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2, 8 hegmg cdn bi, nhiin vién cia Céng ty :
Téng s cin b, nhin vién cong ty dén 317122014 1 15,990 ngeini trong di:
Cong ty Mg: 15.225 ngiii

I
CHI TIEU | S8leyne

Ngwii T trong
Phiin theo philn cing lao ding
l. Gidn tiép 694 4.56%
2, Trye tiép didu hdnh vi b trg kinh doanh 2441 16,(3%
3. Trye tiép kinh doanh | 12090 70,41%
Tiing cing | 182125 106 %

Ting st Cin b, Nhin vién cong ty VinaSun Green: 765 ngrivi.
*  Thu nhip binh quin nim 2014:
+ Nhin vién Lii Xe chinh tryc tiép: binh quin & 6 triéwthing.
F Whin vién Gidn tiép, e tiép difu hanh va hd tny kinh doanh: 6,2 tridwihdng.
Todin edng ty ¢6 1.717 nhin vién phai ngp thue thu nhip ci nhin, trong dd 1.600 nguwdi la
nhdn vién Ldi xe trye Gep.
3. Comg ty con cua Cing ty:
Cing ty cb phiin Anh Duong Xanh Viét Nam {Vinasun Green) tai B4 Ning.
Vin difu 1&: 40 17 { Vinasun Corp ; 90%).
Kinh doanh chinh: DHeh v Taxi.
4, Chi nhdnh ebda Céng ty: 16 chi nhinh, gélm:
12 chi nhdnh tai TP HCM vi cic Chi nhénh Viing Téu, Binh Dueng , Bing Mai va
Khinh Hoa
Ciie hoat dijng cd lién quan:

Trong qui trinh tim hiéu thi tnemyg d& phét tritn dia ban kinh doanh cia minh, khi ¢ic
didu kidn chura chin mii 48 diu tr tai thi tneémg mign Tay, Chng ty ¢d tgo didu kign cho
Céng ty TNHH MTV Hai L sir dung 1 phdn kidu ding Logo cia Céng ty dé hopt déng
kinh doanh Taxi tai thi x4 Sa Péc viii thuomg hidu Vinasa, Khi ndim o5 ahu chu cia khich
v khi ciic difu kién kinh doanh thudin boi dim bdo viée diu tr vao thj tneimg mién Tay
Nam B ¢o hidu qué (Bdng Thip — Vinh Long — Cin Tho), Céng ty 58 trye tigp diu ne va
thyre hién viée sir dung logo va thwong higu Vinasun trong vige kinh doanh tgl thy tnoomg
niy.
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V. KE HOACH HOAT DONG NAM 2015:

I. Ddnh gii chung :

Dy kién trong ndim 2015, nén kinh 1 Vigt Nam s& & vio quf dao &n dinh vit phit trién, tiép
tuc ké thim va phat huy nhimg thanh qui cia nim 2014 méc di vin con gdp nhidu thach thirc.
Quib trinh i cor cfiu Ipd nén kinh té, giai quyét diu ra cho thi tneimg bat déng sin, i cdu iric
nhiim linh manh hda hoat ddng ngén hiang, gial quyét hing tdn kho cing nhur vige khii phuc
lai san xuil vit kich thich tiéu ding s& ciin ¢b théri gian phat huy tie dung vh 58 eb dnh huimg
khiéng nhd din hoat 4dng cia ngdnh vin (i trong nim 2015,

Bén cpnh cie nhiin 15 thugn led trén thi cée nhéin 15 hilt lgi dnh heimg tnre ép &én hogt
dﬁu:b cha Cing ty nhar sire mua trong mede cha phue bii, du khich gquic i dén Viét Nam st
giam, sir tham gin bat binh ding cia cic cing ty cang ngh¢ mrdc ngoal vao thy trtmg taxa Vigt
Mam. Song song do, che loai phi BHXH, y 1€ vi lremg nhin vién t@ng theo lnong 1 thidu
{ting 13%) cOng v&i sy gia tAng céc lgai |_:I|.'II khic 44 thc ddng tic thid lam tang chi phi cda
Ciéng ty ngay tir ddu ndim, Va vii oo ché mid thi gid xang diu 58 bién ding lién tye, chic chin
s giy nhimg tic ddng khéng nho dén hidu qua heat ding cia Céng ty.

" Wi vity, xéc dinh diiy li ndm ma Vinasun Hép e phedii vl qua nhigu thir thich, Tip trung
il vimg =i Gn dmh d8 virot quea khd khdin vd phai bién nhimg thich thire thanh co hfi, phit
tridn v irng dyng tién b khoa hoe k¥ thudt viko &idu hinh va quiin 1§ dé nily cﬁ.p ehiit Iurgeng
djch Vi, ting diu tr & mé ring thi phin vi dja ban kinh doanh nhim dén diu cho s phét trién

el ¢he ndm tiep theo 1a phuong hrimg chi dao cia Cdng ty trong ndm ney
e efin enr :l.ﬁ" dp'l.g ki hoach:
Sir phat trién v& Kinh 1€ - X& hi cia Thanh phd niim 2015,
Mhu chu phit trién con thi tnrimg viin i hinh khich béng Taxi.
Tinh hinh thyre 1 vé kha nang phat trién cia Cong ty.
Ciie nhin th dnh hudmg e tiép dén hogt ding cia Céng ty nhu trinh by & trén,
2. Cde mue tidu, phoong budmg Kinh deanh nim 200 5:
a} Linh vire Kinh doeanh ;
Tidp tue dén ddu v thi phiin tai cde dja bin kinh doanh hién hin.
Phit déu xe trén todn bd myén dwémg tgi cie din bin kinh doanh, dip img nhanh ching
nhét nhu cdu ena khdch hing.
Tiép tuc ding diu nganh Taxi v& doanh thu binh quin’ xe’ ca.
Exm b chiit Iy dédng déu cita cie xe Taxi.
Phin ddu phyc vu trén 150 tridgu khéch hing.

Exa dgng hin cic kénh gino iép v khach hing, o didu kidn thugin b cho khach himg
khi dit xe: Thing qua ung dung inén smariphone, Thing qua Tdng dii, tin nhin,
website. ...

B bdo ndng efp chilt leomg phue vy khich hing vai tidu chudn cao nhit & it cd cic
gimd dogn tnede | trong vi sau dich v,

Téang s& hrong cdc diém ti#p thi va khich hing cb djnh.
Niing cao chéit lwgmg v cac tién ich trén xe.
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Tiip trung i tr xe tai dia bin trong diém.
Chudins b cie didu Kign v co si cho vide mé rong dja béan trong cie ndm uii,

by Hoat dipng khic :
Bt xdiy dumg cor s vilt chit cho phis hop v sy phit tridn cia Céng ty.

¢} Hogt déng ve vim ;

Trung ndm 2013, Hpi #bng Quan Trj 42 nghj phat hinh thém e phl-éu dd iang von didu 1
cia Cong ty ur 563,5 1§ 1én 6786 1F tir nguun vén nhu s hitu {(Von Thing du va L
nhugin di lai). D& wrong dirge nhin thém b plu:u 4 ¢ diong hién hin tai ngay chéit danh
sch cf dang dé thue hién quyén nhin thém cb phidu, T4 1§ thee hign 1a 100:20 (C6 déng
s hima 100 cb phiéu s2 nhin thém 20 cb phiéu), Céng ty 52 thire hign cic thi tpe phit hanh
thém b phitu ngay sau khi dwge Pai hii ddng co déng thudmg nién 2015 thing qua.

.3, Cie chi tidu kinh tf ki hogeh ndm 2015 cun Cing ty:

Miim 2014, xie dinh 14 ndm cdn rit nhidu thir thich, tuy nhién ciing I co bl cho Clng
ty trong vige thure thi chién lwge did hgn cia minh, trén co i dam bao cho sy phat rién bén
vimg vi 6n dinh cho céc nam vé sau, Cong ty 48 xiy dymg ke hogeh nim 2015 trén che véu
té trong yéu sau:

* B tr méi i thigu 1100 chide vi ﬂwnh Iy 700 chide (dim bio chat heomg xe phye
vit). Tity theo tinh hinh, Cdng ty s& ting s Tgmi xe diu i khi cic yéu i vi m &5 dn
dinh va thuin lgi cho sy phit tién cda Cong Ty,

= [iankh thu binh gudin Gag 19900000 chiée /ca.

*  Khi cic yéu 10 hd tny hogt ding kinh doanh ciia Cdng ty 44 &n dinh, nhu ciu gia
tEng...Cong ty s& chii ddng didu chinh ting st xe din e v thanh 1§ ivén eo sd dam bdo
higu qué kinh doanh cia Cong ty & mike cao nhit.

S xe Pibw tw trong nim :

| ]
. Béin tr T -
L[St il | Tkl | S5kt

Innova J ,Vios 2 980 350 Tl 2630
Innova G 2.749 750 0 3.499
Titng ¢ 5,719 1.100 TiM) 6.129
-Ciing ty Mg 5.469 1060 0 | 5§29 |
|-Cﬁn; iy Con 260 40 0 0 |

-
{Then Thing o 01T T=ETC ngiy 15172000 cion B3 Tii chinh vé vibe Ching bd Thing vin mién ihj insmg chimg khodm)
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Tip trung dau tr xe t dia ban trong didm.
Chusin bj cic dicu kién v oo s cho vide mé ring dja bdn trong cic ndm b,

by Hoat dijng khic
Phiu tr xay dymg cor sir vl chiit cho phit hop i sy phit trién cim Cong ty,

¢} Hoat ddng vi vin :

Trong nim 2015, Hi dong Quin Tri d& nghj phat hinh thém co phicu de ting viin digu 1¢
ciia Cing ty tir 565 5ty lén 6TRG ¥ tir ngudn von chil si hitu {Vin Thang dur va Lei
nhugn de I}, I_J-m turgmyg dugre nhiin thém cd phicu 13 cd dang hign him tyi ngiy chit danh
sich co dong dé thyee hign guyén nhin thém b phiduw. T¥ 1 thue hign la 100:20 (Ch déng

sir ity 100 n:u‘i& phidu 52 nhdn thém 20 cb pluml,'l Cong ty 58 thye hign cic thi tee phat hinh
thém cb phidu ngay sau khi dupe Byl hii ding ob ding thudmg nién 2015 thang qua.

_3, Ciic chi tifu kinh & ké hopch nim 2015 cia Cing ty:

Nim 2014, xic dinh 1d niim ¢on rit nhigu thir thach, tuy ahién ciing 13 oo bii che Cing
ty trong vide thee thi chién luge dii han cia minh, trén co st dim bio cha sy phit icn bén
'.'tlng wa Enn dinh cho céc nim vé sau, Céng ty 43 xiy dimg ké hoach ndm 2013 trén cic yéu
th trong yéu sau:

»  Biu tr méi di thidu 1.100 chiée vi thanh Iy 700 chide (ddm bio chit lromg xe phuc
vi). Tiy theo tinh hinh, Cong ty s& tang b lugng xe diu tr khi cic y2u to vi md 43 on
dinh vt thdin lgi cho sy phit trién con Cong by,

= Doanh thu binh quin dgt 1,990,000 d chiée /ca.

= Khi céc yéu th hd tro boat ding kinh doanh cim Céng 1y &3 dn dinh, nhu ciu gia
tang...Céng ty 58 chit ddng didu chinh tang 86 xe diu tr v thanh Iy trén co sa dam bao
hidu qué kinh doanh cia Clng ty & mifc cao nhit.

84 xe Pén tw trong ndm :

T 1
b sd ;:;Ie: Eﬁ; :én gi';u':'r:f; Thanh 1§ | %6 xe si hitu dén
. nikm 2015 tromg ninm A5
Innova J ,Vios, 2980 350 T 2630
Inniova G 2.749 | T50 ] 3490
Ting cing 5.729 1.100 TN 61219
|-Ciing ty Mg 5.469 1060 700 5.820
-Cingtycon | 260 40 i 300
_—m —

(Then Thiing b (0301 VT T-BTC ngiy 1512000 cda B3 Tal chinh v vide Coing b Thing tin trén thj insiag chimg kheda)
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Trén cic véu th rgng véu &6, chi tiéu ké hogeh ndm 2015 duge xdiy dymg nhr sou:
Cae chi tiéu Kinh doanh chi yéu cin Ciing ty nim 2005: (1§ ding)

Thue hign | K& hoach | % ting’
Chi tidu 2014 s gidm

| ~Droasnh thu i Hoat digng KD Vinasun Corp | 363:4E4 3748 | +31% |
| -Doanh thu ur Hoat ddng KD Vinasun Green 135,98 140 | +295%
I- Ting Dosnh thu Kinh doanh 371022 1888 | +3,12%
{ - Thu nhéip khéc (thanh 1¥ & thu nldp ke 116,42 155,3 | +334%

- lI-Tﬁgg Doanh thu & Thu nhip 188664 4.043,3 +4 g.e_u_
I-Téng Lgi nhudn trae thué HESL| 34104 -165%
+ Lai nhu@n truére thué tir hoat ddng KD EFENTY 226,94 | -28.6%
|+ Loi nhudnirnde thwd tir thu nhip khie 20,42 4,10 +26.1%
| 1V- Tiing lyi nhujn sau thué 313,94 266 | -15.27%

4. Cie bign phip bido ddm thee hign ki hoach ndm 2015:

a) Cing he Quin tri:
Clng wii cic mye tide kinh doanh, 1in.i-.p e thue hign Abi mdi quén tri va ap dung phﬂn
meém gua GPFS & ning cao chit luong va higu qua didu hanh,

Gilt vimg v mdr rong thi tnsomg kinh doanh. Si dyng linh hoat vin sn xuit kinh doanh,
wuru tidn 1Ep trung vin cho cde hogt ddng trong tim.

Clng cib vl kién todn b mily hoat dGng mét cich niing ding vil linh hogt, Nang cao nfing
Iyc quedn Ly, quan trj cée ngudn e Viansun thing gua vide xiy dumg vin hda Vinasun, oo
ché déo tpe, thu nhip.

Phat tridn t0dn dién Vinasun trong sir lign kit vi hop tic chit ché w6i cde dbi tie chién
lume, tidp e khiing djnh va ning cac thuomg hidu, hinh inh Céng tv trén thj tneimg trong
e v klha vine,

(Gidm =it chijt chi va kip thid chi dao cic hogt ding cia ban diéu hanh. Dy tri tinh hinh tii
chinh lnh manh, nghign ciru v ap dung cée cong ¢y guan tr i ot chinh.

b} Cing tie kinh doanh tigp thi
Ciing cb vh phit trién cde didm kinh doanh méi, chil trong dén cie khu din cw, cao de van

phing, khich san, Mhé hing. Tao thanh 1 hé thing mang hedi phye vy bao trim cic tuyén
drimg trén céc dja bin kinh doanh.

Phin bé hop 19 nhdn vién tai cic diém tiép thi. Xy dymg 1 hinh dnh Vinasun Lich sy
Yin minh — An toin toede, trong va sau dich vy,

Tang cuieng v mid ring cie khich kng truyén thing sir dung dich vy Taxi cia Vinasun.
Ning c:ip hii lh-ﬁng T-ui.nug i nhdm ning cao ndng lue phyc vy khdch,

Tién hinh lip 451 v4 vin hanh hé thing thanh toin qua thé trén Taxi.

Nyhién cing eie dja ban mdi nhim chudn b cho vide mi ring dja bin hoat ding.
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¢} Cing tée ti chire:
Cai tien hé thong t6 chire quan 19, phin cip by quyén va o chiu tréch nhi$m cho cic Phong
Ban chi ddng thyee hién nhidm vy mang tinh chuyén nghip cao.
Té chire, sip sép 1gi lao déng 1 céch hop 1§, khoa hoe nhim phit huy hon nita ning lie cia
timg ngwin lao ddng.
Dim bho gl vitng v nding cao thu nhip cia ngwii lao ding.

Phai hop chiit chE gitta Linh dao Cing ty vi cée th chite dodn thé trong f_nn;g, ty phit duilj;
phong twho thi dua lao djng sin xuft 48 ding vién CBCNV hoan thanh 1 mye tidu
hoach di dé ra. Tham mum tong két dinh gia két qui thi dua khen thudmg tai Céng ty vi dé
nghj cip trén khen thudmg kip thin 48 tpo dong luc thi dua 6.

d) Céng tac tii chinh ké todn:

Quan hg it vii cic ddi tic chién lupe, cic Ngin hing, Cing ty thi chinh vi ede ngudn i
trir khie v chi phi |I-'|a§.]:| dé nhin tii trg vén, dam béo di ngudn vén phye vy cic ké hoach
diu .

" Khi tinh hinh thudn lgi, s& trinh Bgi hii Cb déng phueng dn huy dfng vén nhim dip ing
nhu ciu d&u tur phét tién xe kinh doanh cia Cong ty.

Kiiy dymg cie bién phap quin 1§ va sir dung vin e hidu qua cao.

Chép hanh nghigm chinh viée Lip va thye hifn hic cdo t3i chinh theo ding Quy ché i
chinh cia Cong ty va cia Nhi nurde.

VL THONG TIN CO PONG —- THANH VIEN GOP VON VA QUAN TRI  CONG TY:
1. Hiji dang quin tri;

S TT Chire v Tén thanh vién
I Cha tich Hdi ﬂﬁug gquin Tri T:Ing Biing Phui'c Thinh
2 | Thanh vién HBQT kiém Téng Giam doc Bi Ding Thj Lan Phomg
3 Thinh vién HPQT kiém Phé Tong Giam dic | Omg Triin Anb Minh _
4 | Thanh vién HPQT kiém Pho Téng Gidm dbc | Ong Truomg Brinh Quy
5 Thénh vién HBQT kiém Phé Téng Giam doc ! Ong T Long HY
6 | Thanh vién HRQT | Ong Trin Viin Bic
7 | Thénh vién HBQT | Omg Vi Ngge Anb

B e ——
{Thaa Théng fr IIOTT-BTC e | 5172000 eiin B Thi chdnh v vige Cong bd Thong iin indn thi mimg cmg khoin)
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Tim tie I lich cia cic Thinh vién trong Hji Déng Quin trj Cing ty:

(g Biing Phirde Thinh
Sinh ndim 1957
Chi tich HDBOQT

Chifne vy hign tai:
Trinh 4 chuyén
madn:

Chire v dang nim
gilr & ciie 10 chire

Cha tich HDOT Ciing ty
Cir nhéin Sinh Hoa

— Chi tjch HAi Doanh nghiép Qudn 1,
Tp. HCM

khaic:
— Chid tich Hiji ddng Quén trj Clng ty
€ phin Tin Anh Dwong A Chéu -
— Phé Chi tich Hii $bng Qudn 1 Cong
. i iy CP Djch vy Du lich Mg kéng
B Bding Thi Lan Pheong . . .
DA cing bé & phin Ban difu hinh
| Thanh vién HBQT ¢ 'Em‘gf__ _ _ ]
Ong Triin Ank Minh E\L cdag b & philn Ban diby hih
Thinh vién HPQT | e s e
- i Truong Binh ] I )
_g _ Quy (P eling bb & phiin Ban didu hinh)
Thénh vién HEMYT e g
(g Ta Long Hy Pl
Thsish vién HEAQT R e
Ong Triin Viin Biic | Trinh dé chuyén
Sinh nim 1938 i | Cir nhéin Chinh i
Thinh vién HDQT Chirc vy dang ndm | Phé Téng Gidm Bibe Tdng Cing ty T™
il &7 e 1o chire Sai Gon (Satra)
khdic:
Ong Vi Ngoc Anh Trinh & chuyén
Sinh niim 1973 el | Thae si Kinh ¢ |
g : Chare vy dang nkm Phu trach diu Ty . C4 : Chusin 1
| Thinh vién HRQT : o trach didu T, Cong ty Cruan 1y Quy
. gilt & cic th chie | Big tr VIF
khae;




Ly vinasuncors BAO CAD THUONG NIEN NAM 2014

2, Ban kidm sodt:

S6°TT Chiire vy Tén thanh vién

1 Truimg Ban Kiém soit B Mai Thi Kim Hodng
2 Thimh vién Ban Kiém soit | Ong Nguy®n Anh Ting
3 | Thanh vién Ban Kiém soit | Ong Huynh Van Tuong

Tim tht I¥ lich ciia cic Thanh vién trong Ban Kiém soat Cing ty:

| Bl Mai Thi Kim Hoing
Sinh nfim 1963

Truwimg Ban Kiém sodt

Chare: vy hign tai:

Trinh & chuyén mon:

Chire vy dang niim gii
i e th chife khidc:

— Trudmg phing TC — HC — Cty
CP Du lich Mé Kéng.
Cirmhin Kinh Té ~ Cir nhén Lugt.

— Thanh vién Ban Kiém sodt —
Ciy CP [Du lich Meé Kong

(ing Nguyén Anh Tiang
Sinh ndim 1972
Thénh vién Ban Kiém sodt

i
! {ing Huinh Viin Tuomg
| Sinh ndim 1957

| Thinh vién Ban Kiém soit

Chire vy hign tai:

Trinh & chuyén mon:

Chire v dang nim gidr
& cic 16 chire khie:

Ki todn tnnmg - Tong Cing ty CP
Tharong Mig Sai Gon. _
Thaec a7 Kinh té. |

— Trwimg ban kitm sodt Clng 1y |
CP KD Thiy Hai San. |

— Thanh vién Ban Kiém sod
Ciding ty CP Savimesx.

— Thinh wvién Ban Kiém sofl
Cing ty CP Imexeo.

— Thanh vién HP Quén trj Cong
ty CP Bao Bi 840 Gion,

— Thanh vién HB)T CTCP CK
Ring Vigt,

Chiec vy hidn tgi:

Trinh dé chuyén mibn:

Chire vy dang niim gi
i ede th ehire khic:

— Truwémg BKS Taxi - Cang ty CP
Anh Duromg VN

Can ding
Khing

3. Tha lao cda Hii ddng Quin tri va Ban kiém sodit:

Ciin cir nghi quyét cim Dai hii ddng cb ding nim 2014, mirc thi lao cho HBQT vi Ban
Kifm sodt 13 1,5% lgi nhugn sau thug, ciin o vao ké qud kink doanh nam 2014 cia Céng
ty Me di duge kidm 1odn, chi phi v thil lso cho HEJT va Ban kigm sodal trong ndim 14
4.566.629.747 ddng. Sau khi trir di chi phi hoat ding vi phin bb 1 phin thil lao cho mdt sd

{Theo Thina tr OR20I0TT-BTC niny 147172000 con Ba Thi cheink v& vige Cdng b Thiag tin nén iy erimg chimg khodn)
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thinh vién chi chiit tham gin viio hoat ddng diéu hinh cin Céng ty thi 56 thi lao phiin bd
cho Hoi ding quan trj va Ban kiérm sodt nhbr sau:

Si nguini Si tidn
H&i dbng Quinti | 7 2.147.000.000 &
Ban Kiém sodt 3 522.000.000 4
Ting cing | 10 2.668.000,000 &

Binh guiin chi phi hogt dang vi thi lao cho méi thinh vién HROQT ld 25,559,523 dihéang v
cho mdi thanh vidn Ban Kidm sodt 1 14.500.000 dithdng.

4. Thing ké vi cd ding:
Can cir vao danh séch of dding 43 duoe chit lai vao ngdy 27/3/201 5:

| Téng sb CP dang nidm vét | 56.549.516 |
Cd phifu qui n |
Tiing eing 56549516

a. 5 cb phin si hire cia HPQT, Ban Kifm sodt vi Ban ditu hanh (dén
27/372015): 17.145.522 CP, chigm 30,32% vin dicu 1&.

b, Cor ity ob ding: den 27/3/2015 :

Sib Ci divmg Ty 1 %
Cé ding nii bd (HDQT, 12 30,32%
BES vii Ban Dicu hinh) _
Ca nhan trong mede #83 3,31%
T chire trong nidc 20 17,37%
Ciaphdnmudengoai | 55 0.67% |
Tochierwiengodi | 41 | 4833%
Cé phidu Qui (VNS) 0 0%
Ting cing 1.013 100 %%

T s Tl 1 FEFRIAITT BT weke BEIHSINTO i ThE Ta! cdedaals ol ool il bl Thlla o i dele mlhs re ol s i Tkt



