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I. THONG TIN VE CONG TY:
1. Téng quan vé Cong ty:

- Tén Cong ty: Cong ty C6 Phan Anh Dwong Viét Nam

- Tén giao dich ddi ngoai: ~ VIETNAM SUN CORPORATION

- Tén viét tat: VINASUN CORP.

- Ma Chung khoan VNS

- Diachi: 306 Dién Bién Phu, Phuong 22, Quan Binh Thanh,
TP. HO Chi Minh (tir thang 5/2007)

- Dién thoai: (84.8) 38.277.178 — (84.8) 38.27.27.27

- Fax: (84.8) 38.225.766 — (84.8) 35.129.100

- Website: http://www.vinasuncorp.com

- Mai s thué: 0302035520

2. Qui trinh hinh thanh va phat trién:

- Tién than cua Cong ty 1 Cong ty TNHH Thuong Mai Dich vy Lit hanh Tu Van Pau Tu
Anh Duong Viét Nam, duoc thanh 1ap vao ngdy 15/6/1995, véi von diéu 1& 1a 300 triéu
dong. Gidy phép kinh doanh sé: 052184 do S& Ké hoach va dau tu cap voi hoat dong chinh
1a kinh doanh in udng va du lich noi dia.

- Ngay 27/01/2003, hoat dong kinh doanh Taxi dugc chinh thuc dua vao hoat dong véi
thuong hi¢u TAXI VINASUN.

- Ngay 17/7/2003, Cong ty Cl}uyén d6i thanh Cong ty C6 Phan Anh Duong Viét Nam voi
von di€u 1¢ 1a 8 ty dong. Giap phép dang ky kinh doanh: 4103001723 do S¢ K& hoach va
Dau tu cap.

- Ngay 25/5/2006, Cong ty ting von diéu 1¢ 1én 16 ty dong dé dau tu thém xe méi cho hoat
dong dich vu Taxi.

- Thang 2/2007, Cong ty phat hanh thém 84 ty ddng ménh gia dé ting von diéu 18 1én 100 ty
d6ng nham tai co cau lai no vay va dau tu thém xe trong nam 2007.

- Thang 10/2007, Cong ty phat hanh thém 70 ty ﬁong ménh gia cho cac nha dau tu 16n, tang
von dicu 1¢ cua Cong ty tir 100 ty 1én 170 ty dong. Bén canh do, Cong ty cling da thu vé 1
khoan von thang du 328 ty dong trong dot phat hanh nay.

- Ngay 29/7/2008, Cong ty chinh thirc niém yét 17 triéu c¢6 phiéu trén san giao dich chimg
khoan TP HCM v6i ma Chung khoan 1a VNS.

(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 ctia Bo Tai chanh vé viée Cong bd Thong tin trén thi truong chimg khoén)
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- Thang 9/2009, Cong ty phat hanh thém 30 ty dong ménh gia cho cac nha dau tw 16n, ting
von dicu 1¢ cua Cong ty tir 170 ty Ién 200 ty dong. Cong ty cling da thu vé 1 khoan von
thang du 88 ty 252 triéu dong trong dot phat hanh nay.

- Pén 31/12/2009: Vén diéu 1é ciia Cong ty 1a 200 ty dong va von chii s& hiru ciia cong ty
12 703,46 t.

3. Qua trinh ting von ciia Cong ty:

a) Von diéu lé:

Nim 2005 2006 2007 2008 2009
Vén diéu 1€ (ty) 8 16 170 170 200
% Tang trudng 100% 962.5% 0.0% 17.6%
200+
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50-
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b) Voén chii sé hiru:

Niim 2005 2006 2007 2008 2009

Vén chi s hitu (ty) | 6.67 16.04 538.2 532.6 703.4

% Ting truong 140% | 3255.4% ~ 1.0% 32.1%
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(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 ctia Bo Tai chanh vé viée Cong bd Thong tin trén thi truong chimg khoén)
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4. Nganh nghé kinh doanh chinh:
Pham vi linh vuc hoat dong trong ndm 2009 ctia Cong ty bao gom:
- Kinh doanh vén tai bang xe Taxi: Thuong hiéu VINASUN TAXI
- Kinh doanh du lich, dich vu vé may bay: Thuong hi¢u VINASUN TRAVEL.
- Pau tu cc du an.
5. Cac su kién quan trong xay ra trong nam 2009:

- Hoan thanh viéc dau tu 898 chiéc xe Vios va Innova G dua vao khai thac, nang tong dau xe
cua Cong ty cudi nam 2008 1én 2.846 chiéc.
- Théang 6/2009: Chinh thuc khéi cong xay dung Trung tdm thuwong mai Tan ba

- Thang 9/2009: Phat hanh thanh cong 3 triéu ¢6 phiéu,ning tong vén diéu 1é ciia Cong ty 1én
200 ty, nang tong von thdng du cua cong ty 1én 416,6 ty va trong thang 10/2008 da niém
yét bo sung 3 tri¢u cd phiéu nay trén HOSE.

- Dén 31/12/2009: S6 ¢ phiéu quy ma Cong ty dang s hitu 1a 510.000 CP.

- Thang 10/2009: Hoan thanh hé thong nhan dién thuong hi¢u méi cia Cong ty gdm Logo —
Mau xe moi...

VINASUNCORP.

- Nam 2009, Cong ty da dat duwoc cac danh hi€u sau:

S6 TT Tén giai thuong
1 Dich vu duoc hai 1ong nhit 2009
2 Doanh nhan xuét sic — Ba Dang Thi Lan Phuong (Téng Giam déc)
3 Thuong hi€u uy tin — Trusted Brand 2009
4 Thuong hiéu ching khodn uy tin 2009
5 Doanh nhan Viét Nam vang — Ong Truong Dinh Quy (Pho Tong Giam Péc)

Top 100 thwong hiéu hang dau VN

6 Doanh nhén tiéu bidu 2009 — Ong Ping Phuéc Thanh (Chi Tich HDQT)
7 San pham dich vu thuong hiéu Viét hoi nhap WTO

8 Cup Thuong hiéu Viét — Top 50 Thuong hiéu Viét — 1an 6 — 2009

9 Top 500 Doanh nghiép 16n nhit VN (VNR 500)

10 Thuong hiéu manh 2009

11 Top 10 ¢6 phiéu tiéu biéu nam 2009

(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 ctia Bo Tai chanh vé viée Cong bd Thong tin trén thi truong chimg khoén)
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II.

6. Muc tiéu va chién lwoc phat trién:

Tap trung vao nganh nghé chinh: Dich vu van tai Taxi, du lich

= Trd thanh Hang Taxi hang du cua Viét Nam trong twong lai

= Cung cd, phét trién va chiém linh thi phan tai TP HCM, Binh Duong, Dong Nai

= Mo rong kinh doanh tai cac cum kinh té — du lich trong diém & Mién Trung nhu: ba
Nang — Hué — Hoi An; Nha Trang — Cam Ranh; Long Thanh — Viing Tau — H6 Tram va
Can Tho.

* Mo rdng sang cac Thanh pho trong diém cia ca nudc.

= Thjét 1ap cac :[ién ich trén xe nhu LCD, hé théng thanh téan Online, quan ly qua h¢
thong GPS nham gia tdng kha nang phuc vu khach hang

Piu tr vao cic dw 4n mang lai gia tri gia ting cao.

Mé rong va da dang hoa cac loai hinh kinh doanh: quan ly va khai thac cac dich vu van
tai khac.

XAy dung va phat trién vin hoa doanh nghiép: Vin minh — Lich sy — Chuyén nghiép.
BAO CAO CUA HOI PONG QUAN TRI:

1. Danh gia chung hoat dong kinh doanh nam 2009:

Nam 2009 1la mdt nam déy t,héch thirc va thuc sy 1& mot nam khé khan cho cong déng
doanh nghiép ndi chung va doi V('Ti‘ cac doanh nghiép hoat dong trong linh vuc dich vu me
tai taxi noi riéng khi phai duong dau vo6i nhiing tac dong cta cude khing hoang kinh t€ the
gi61 va vige that chat nhu cau tiéu dung.

Tuy nhién, bang nhimg nd luc khong ngung, nam 2009 cting danh ddu nhiéu thanh cong

vuot bac cua Cong ty co phan Anh Duong Viét Nam — Vinasun Corporation. Két qua kinh
doanh nam 2009 d3 vuot tit ca cac chi tiéu ma Pai hoi dong cd dong 2009 di dé ra:

. Téng doan}l thu va thu nhap thuc hién trong ndm 2009 la 1.147,9 ty déng, vuot
115,85% ke hoach, taing 130,6% so v&i nam 2008.

* Loi nhuin sau thué trong nam 2009 1a 107,46 ty déng vuot 159,3% ké hoach, tang
192,67% so voi nam 2008.

Thanh cong nay khong chi chimg minh kha ning “vuot bio khing hoang”, quan trong nhat
Vinasun da tiép tuc khéng dinh chién luoc kinh doanh ding dén cta minh, duy tri vi tri tién
phong trong linh vuc dich vu Taxi, dua Vinasun budc vao chu ky tdng trudng vao nhirng
nam sip toi.

(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 cua B Tai chanh vé viéc Cong bd Thong tin trén thi truong chimg khoén)
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2. Tinh hinh thuc hién céc chi tiéu ctia Cong ty nim 2009: (ty dong)

en So sanh thwe hién 2009
i Thuc hién e
Ké hoach vol
Cac chi tiéu ]
2009 Ké hoach Thuc hién
2008 2009
2009 2008

Toéng Doanh thu va
thu nhap 990,790 878,935 1.147,90 115,85% 130,60%
Loi nhuan sau thué 67,465 55,773 107,46 159,30% 192,67%
S6 xe dau tu 420 1,052 898 213,80% 85,40%

3. Cong tic dau tu:

- Trong niam 2009, theo ké hoach phat trién cua Cong ty trong viéc md rong dia ban hoat
dong va du bao tinh hinh thi truong thi sé xe dau tu trong ndm 1a 420 chiéc. Tuy nhién, nim
bét dugc nhu cau ngay cang gia ting tir khach hang, sy hdi phuc ctia nén kinh té va nhiing
chinh sach wu dai ciia Chinh phii, Cong ty da dau tu 898 chiéc xe (tang 113,8% so vdi ké
hoach).

- Thang 6 nam 2009, Cong ty cling dé khoi cong xdy dung Trung tdm Thuong mai Tan Da,
da hoan thanh tang ham va trét, du kién hoan thanh vao Thang 8/2010 va dua vao hoat
dong thang 10/2010 (Pa gidi ngan 10 ty).

- Cong ty ciing dang hoan thién cac thu tuc dé xin gidy phép dau tu tai Khu d6 thi Tay Béc —
Cu Chi.

4. Qua trinh niém yét c6 phiéu VNS:

- Ngay 29/7/2008: 17 triéu c¢6 phiéu VNS d duoc chinh thirc giao dich trén san HOSE.

- Vao thang 11/2008, HDQT da quyét dinh mua lai 510.000 CP VNS lam c6 phiéu Quy tir
ngély 21/11/2008 dén’21/2/2009. bén 31/12/2008, Cong ty dé?. mua lai dugc 408.770 co
phicu, s6 con lai da tiép tuc mua trong ndm 2009. Nhu vay s6 c6 phi€u luu hanh trén HOSE
cia VNS vao 31/12/2008 1a: 16.591.230 c0 phicu.

- Trong nam 2009, Cong ty da tiép tuc mua 101.230 CP VNS. Nang tong s ¢6 phiéu quy ma
Cong ty nam giir 1a 510.000 CP.

- Thang 10/2009, Cong ty da niém yét bo sung 3 triéu c6 phiéu cua dot phat hanh riéng 18
cho cac dau tu 1on vao thang 9/20009.

- Pén 31/ 12/2009: ,Téng s6 co phiéu cia Cong ty 1a 20 triéu co phiéu, trong d6 co
19.490.000 co6 phiéu luu hanh va 510.000 c6 phiéu quy.

- Trong nam 2009, gi4 c6 phiéu VNS di c6 nhleu bién dong 16n véi khdi lwong giao dich

duogc cai thién déang ké, binh quan trén 100.000 c6 phiéu /phién giao dich v6i mirc gia bién
dong nhu sau:

= Ngay 2/1/2009: 18.000 /CP — v6n hoa thi trudong: 298,64 ty.
= Ngay 24/2/2009: 13.100 d&/CP (thap nhat) — von hoa thi truong: 226 ty.

(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 cua B Tai chanh vé viéc Cong bd Thong tin trén thi truong chimg khoén)
Trang 6
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= Ngay 15/10/2009: 65.000 d&/CP (cao nhét) — vdn hoa thi treong: 1.071,8 ty.
= Ngay 31/12/2009: 44.400 d/CP — v6n hoa thi trudong: 865,35 ty.

70
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2 /
10

0 1 1 1
1/1/2009 24/2/2009 15/10/2009 31/12/2009

5. Hoat dong ciia Hi ddng Quan tri trong nim 2009:

Nam 2009, hoat dong ctia Hoi dé)ng quan tri da ludn tdp trung thyc hién chirc nang, nhi€ém vu
va quyén han ctia minh theo Diéu 1 ciia Cong ty, da to chirc 12 cudc hop HPQT va HDQT m¢
rong bang nhiéu hinh thtrc, 3 ban hanh 12 Quyét dinh ctua Hoi dong quan tri dé thuc hién
Nghi quyét Pai hoi, thong qua cac ké hoach va cac bao céo két qua san xuat kinh doanh quy, 6
thang; thong qua cac du dau tu nam trong danh muc dau tu; hoach dinh chién luoc kinh doanh

theo quy, nam; giai quyét cac van dé phat trién thi truong, cac dinh hudng chién lugc vé phat
trién kinh doanh.

Qua cac cudc hop HPQT cac quyét dinh cac van dé chinh sau:

- Noi dung Dai hoi ) dong 2009. Quyét dinh ké hoach san xudt kinh doanh va nidm tai chinh
20009.

- Qu}fét dinh thyc hién phuong an phat hanh 3 triéu c6 phiéu va viéc niém yét bd sung cb
phi€u trén san giao dich S6 GDCK TP.HCM.

- Quyét dinh chuyén nhuong 16 dét tai Thi Khoa Huan nhim tap trung von dau tu vao Taxi.

- Quyét dinh viéc tam tGng c6 tac dot 1 nam 2009. Trién khai x4y dung Trung tim thuong
mai dich vu Tan Pa vao thang 06/ 2009.

- Théng qua két qua kinh doanh va bao cdo tai chinh cac quy I, II, IIL, IV va nim 2009.

- Quyét dinh thong qua két qua kinh doanh 2009, ké: hoach kinh doanh 2010, dé nghi diéu
chinh ty 1€ c6 tirc nam 2009 tir 20% 1én 22%, du kién phan phoi loi nhuan 2010 va phuong
an phat hanh c6 phiéu thudong taing von Dicu 1€ tur 200 ty 1én 300 ty trinh PHDCD thuong
nién 2010.

III. BAO CAO CUA BAN GIAM POC:

1. Panh gia chung vé hoat déng ciia Cong ty trong nim 2009:

- Trong nim 2009, hoat dong kinh doanh ctia Cong ty tiép tuc phat trién, tong doanh thu
ki‘nh doanh dat 1.068,6 ty, tang 29 % so véi nam 2008 va tang 15,85% so V(n" ke hoac!l
dé ra. La mot doanh nghiép hoat dong trong nganh dich vu van tai thi gid xang dau, 13i suat

(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 cua B Tai chanh vé viéc Cong bd Thong tin trén thi truong chimg khoén)
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ngan hang, gia xe, cac loai thué lién quan va nén kinh té phat trién 6n dinh 1 nhitng yéu t&
quan trong dé nganh dich vu van tai phat trién.

- Trong nam 2009, cac yéu td d6 da bién dong theo chidu huéng thuén loi cho hoat dong cua
Vinasun: 13i suat - ngan hang giam so voi 2008 cung voi sy ho trg cua Chinh phu vé lai sut
vu dii (4%), thué trude ba va thué VAT cua xe 6 t6 giam tir 10% xudng 5%, thué VAT cua
hoat dong van tai ciing duoc giam tir 10% xudng 5 %, gia xang ciing dd giam so v6i nim
2008.

- Dac bi¢t 1a sy phuc hdi cta nén kinh té cung véi su nd luc khong nging clia toan thé Ban
Lanh dao va Nhan vién Cong ty trong nam qua da lam cho hiéu qua kinh doanh cua
Vinasun hoan thanh vuot mirc ké hoach dé ra va déng hanh véi théng loi do 1a hoat dong
kinh doanh cta Cong ty di ting truong vimg manh vé sb lugng, chat luong, thi phan cang
phat trién tai TP.HCM, Binh Duong va Dng Nai.

2. Bao cao tinh hinh tai chinh:

a) Cac chi s tai chinh nim 2009:

Chi tiéu Pon vi | Nam 2008 | Nam 2009
Chi tiéu vé kha niing thanh toin
Hé s6 thanh toan ng’fm han: TSLD/N¢ ng’fm han Léan 0,9 2,79
Hé s6 thanh toan nhanh: TSLD - Hé?g ton kho .

NdJ ngan han Lan 0,9 2,77

Chi tiéu vé co ciu von
Hé s6 No / Tong tai san % 43 45
Hé s6 Ng / Vén chu s6 hitu % 76 84
Chi tiéu vé ning luc hoat dong
Doanh thu thuan / Tong tai san Lan 0,87 0,81
Chi tiéu vé kha niing sinh 10i
Hé s6 Loi nhuan sau thué / Vén chu sé hitu % 10,41 15,1
Hé sb Loi nhuan sau thué / Doanh thu thuan % 6,73 10
Hé s6 Loi nhuan sau thué / Téng tai san % 5,91 8,2
Hé sb 1oi nhuén tir hoat dong kinh doanh / Doanh thu thuan % 4,08 10,3
Hé s6 loi nhuan sau thué trén vén diéu 18 % 32,8 53,7
Gia trj s6 sach / 1¢6 phiéu luu hanh cubi nam 32.106 36.093

Bao c4o tai chinh cta Cong ty nam 2009 da duogc kiém toan bai Cong ty Kiém toan va dich vu
Tin Hoc (AISC).

b) Ban giai trinh bao cdo tai chinh va bao cdo Kiém toan:
B4o c4o tai chinh d3 duoc kiém toan va bao céo kiém soat ndi bo duoc guri kém bdo cdo nay
gom co:

1. Bang can ddi ké toan tai ngay 31/12/2009.

(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 cua B Tai chanh vé viéc Cong bd Thong tin trén thi truong chimg khoén)
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2. Béo céo két qua kinh doanh nam 2009.
3. Bao c4o luu chuyén tién té ndm 2009.
4. Thuyét minh béo c4o tai chinh nam 2009.
5. Y kién cua don vi kiém toan: Cong ty Kiém toan va Dich vu Tin Hoc (AISC).
6. Bao cép thdm dinh tai chinh, tinh hinh hoat dong san xuét kinh doanh nim 2009 cua
Ban kiém soét.
3. Bio cao két qua hoat dong san xuit kinh doanh:
- Cic chi tiéu chii yéu dat dwoc trong nim 2009:
’ Thue hién So sanh thl.r’c. hién
(e en Ké hoach 2009 véi
Cac chi tiéu ; .
2009 2008 2009 Keé hoach | Thuc hién
2009 2008
p | Tong Doanh thu va thul g49790 | 878035 1.147,9 | 11585% | 130,6%
nhap khac, trong do:
) | Doanh thu tir hoat dong | g, 30 | 898 160 | 1.068,6 | 11555% | 129%
kinh doanh
Thu nhap khac (thanh 1y xe o o
2) va TN khac) 65,960 50,775 79,3 120,22% 156%
11 | Loi nhudn sau thué 67,465 55,773 | 107,46 159,3% 192,67%
Trong d6: LN sau thué tir
hoat dong kinh doanh 49,472 25,35 82,49 166,74% 325,4%
chinh
11 | Sé xe dau tu 420 1.052 898 213,8% 85,4%
IV | S6 xe thanh 1y 209 248 223 106,7% 90%
- Trong co ciu doanh thu kinh doanh ctia Cong ty, hoat dong Taxi chiém ty trong chi yéu:
98,55 %.
Co ciu Doanh thu Gia tri (ty) %
Hoat dong Taxi 1.053,13 98,55 %
Du lich 15,47 1,45 %
Téng Doanh thu tir hoat ddng kinh doanh 1.068,6 100%

Hoat dong kinh doanh Taxi gip rat nhiéu thuan loi voi cac chi tiéu chu yéu déu ting
truong, thi phan cua Vinasun da gia ting manh mé, nhan dugc sy ung hd manh mé cua
khach hang trong va ngodai nudc. Hau hét cac chi ti€u kinh doanh chu yeu deu gia taing hon
nam truoc.

(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 cua B Tai chanh vé viéc Cong bd Thong tin trén thi truong chimg khoén)
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) < % Ting /
Ciic chi tiéu chi yéu 2008 2009 Tang/ v oang
glam giam
S0 lugng cuge goi binh 16.741 18.000 1.259 7.5%
quan/ngay
Binh quan lugt khach qua 11.072 15.913 4.841 43,7%
diém tiep thi
86 xe kinh doanh binh 1.847 2310 463 25%
quén
S6 xe cudi nim 2.171 2.846 675 31%
Doanh thu binh quin 1.252.000 1.320.000 68.000 d 5,4%
10.000 d/km 500 d/ km
Gia cudc binh quan 10.500 d/ km 5%
(tir13/3/2008) binh quan)
Cong suit van doanh 60% 60% 0 0%"

- Céc thanh tyu dat dugc trong nam:

» Tham gia vao ciu lac bd doanh thu 1 ngan ty — khang dinh vi tri va anh hudng cta

Cong ty trong lanh vuc Taxi tai khu viee TPHCM — Binh Duong — Pong Nai.

S6 dau xe cua Cong ty di dan du cac hing trong Thanh phd véi chat luong xe dong
nhat, sang trong gom Innova G, J va Vios.

Tang tir 56 doi ndm 2008 1én 61 ‘d(f)i xe va phu déu trén toan bd cac khu vuc trong diém
cua TP.HCM, Binh Duong va Bong Nai.

Chiém khoang 30% vé sb lugng xe Taxi hoat dong.

Chiém trén 42 % thi phan tai TP.HCM, 60% tai Binh Duong va trén 60 % tai Pong
Nai.

P phuc vu duoc gan 60 triéu khach hang trong ndm 2009.
Nhirng nhan t6 quan trong anh huwéng dén két qua SXKD nim 2009:

a) Ngudn nhan luc:

- Viéc dau tu phat trién ngué)n nhan lyc dugc Ban lanh dao Cong ty ddc biét chu trong.
Trong nam 2009, Cong ty thuong xuyén to chirc cac khoa dao tao nang cao nghiép vu cho
cac cap quan ly va cac nhan vién cac phong ban va dac biét 1a cho nguoi lao dong truc tiép.

(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 cua B Tai chanh vé viéc Cong bd Thong tin trén thi truong chimg khoén)
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- Céng ty ludn ludn c6 1 doi ngii du bi c6 tay nghé cao, nhiéu kinh nghiém va dwgc Cong ty
tai dao tao vé tay nghé va cach phuc vu, day la diém manh ctia Cong ty trong viéc chu dong
dicu tiet ké hoach phat trién kinh doanh ctia minh.

- Hién nay, nguon nhan luc cia Cong ty dd 6n dinh va c0 tay nghé cao. _Tuy nhién de dap
ung yeu cau trong giai doan mdi, trong nhirng nam tlep theo Cong ty tlep tuc tai co céu to
chtrc, dau tu cho cong tac dao tao, thu hut nhan tai, xdy dung moi truong va phong cach
lam viéc thuc sy chuyén nghiép, hi¢u qua lam nén tang cho hoat dong kinh doanh cua
Cong ty ludn ting trudng mot cac bén virng.

b) Chinh sich diu tu xe:

- Véiviée dau tu méi 898 chiéc Vios va Innova G méi trong nim 2009 di 1am gia ting dang
ké s6 luong xe phuc vu ciia Vinasun (cudi nam 2009 c6 2. 846 xe), voi chat lugng xe dong
déu, doi ngil lao dong co tay nghé cao cung voi viée gia tang s6 luong nhu trén da phan nao
dap ung dugc nhu cau cua khach hang, day chinh 1a diéu kién quan trong dé Vinasun phat
trién va chiém linh duoc thi phan.

- Hién nay xe Vinasun dd phu déu trén khép,céc tuyén duong va sin sang phuc vu khach

hang moi ltc, moi noi (giam di tinh trang thi€éu xe nhu cac nam trudc).
¢) Phat trién hé thong khach hang tai cac diém tiép thi:

- Do danh gia twong d6i chinh xac nhu cau cua thi truong va dua ra phuong huong hoat dong
pht hop nén nam qua Cong ty da phat trién manh mé ca vé s6 luong va chat luong vuot tat
cd chi tiéu dua ra dau ndm 2009.

- Tang sb luong khach hang cb dinh (st dung Taxi card va Membership card tra sau) tur
1.492 cong ty (nam 2008) 1én 3.558 cong ty (tang 138,5 %), doanh thu tir khoi khach hang
nay da tdng tuong ung va hién chiém khoang 8 % tong doanh thu ctia Cong ty.

- Sé luong cac diém tiép thi c6 nhan vién diéu hanh 1a 522 diém — phuc vu cho 5,8 tri@u lu’gt
khach (tang 43,7 % so v6i nam 2008). Bén canh d6 Cong ty da phat trién gan 800 diém tiep
thi sir dung cudc goi qua Tong dai 38 27 27 27.

- Pai thay dbi toan bo 02 mau thé Membership Card. Dén cudi nam 2009, sé luong thé Cong
ty dang quan ly 1a 13.869 thé.

d) Thu hit khach hang qua tong dai 38 27 27 27:

- Véi wu thé vé hé thong tong dai 38 27 27 27 duoc phu song trén toan bd khu vuc kinh
doanh cua Céng ty 1a TP HCM, Binh Duong, Pong Nai. Trong nim qua, v6i nhimng
chuong trinh khuyén mai va quang cdo trén LCD, Tong dai 38 27 27 27 da duoc khach
hang tin nhiém. Cting véi viéc dap ung dii ddu xe da 1am cho khach hang thuong xuyén str
dung tong dai trén dé yéu cau phuc vu.

- Binh quan nam 2008, mdi ngay Tong dai 38 27 27 27 clia Vinasun nhan dugc 18.000 cudc
goi, tdng 1.259 cudce goi (tuc tang 7,5 %) so voi nam 2008.

e) Nhan t6 chi phi:
- Gia xdng tang tir 11.000 & /lit (Thang 4/2009) 1én 15.950 d/lit cudi nam 2009.(tang 45%).
- Thang 9/2009: Cong ty di diéu chinh ty 1¢ chia doanh thu cho Tai xé tang binh quéan 2,5%.

- Thué truéc ba va VAT cua xe 6t duge giam tir 10% xudng 5%.

(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 cua B Tai chanh vé viéc Cong bd Thong tin trén thi truong chimg khoén)
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- Lai suat ngan hang dugc diéu chinh giam so véi 2008,bén canh d6 Cong ty con dugc
huong 1ai suat uu dai cho céc khoan vay dau tu trong nam 2009 theo chinh sach kich cau
cta Chinh phu.

- Thué VAT ciia nganh Taxi dugc giam tir 10% xudng 5% trong nam 2009.

- Céc chi phi cha yéu:
= Chi phi khdu hao: chiém 10,8 % trén tong doanh thu.(Nam 2008 1a 14,2%).
= Chi phi i vay: chiém 3,4 % trén téng doanh thu. (Nam 2008 13 4,4%).

= Chi phi quan 1y va diéu hanh chung: chiém 19 % trén tong doanh thu.(Nim 2008:
19,2%).

f) Nhan t6 khac:

- Viéc phuc hdi cua nén kinh té va chi s6 tiéu dung ciia ngudi dan trong nam 2009 da lam
doanh thu nam 2009 tang 29% so v41 nam 2008.

- Mait khéc, thuong hi¢u Vinasun cung véi $6 luong xe mdi, dcp,déng chit va chiém s
lugng 16m bao phu trén dia ban hoat dong da thu hut dugc khach hang. Pi¢u nay gép phan
vao vi¢c hoan thanh vuot mtrc ké hoach doanh thu va lgi nhudn cta Cong ty trong nam
2009.

IV. TO CHUC VA NHAN SU"
1. Co céu té chirc ciia Cong ty:

Cong ty dugc t6 chirc hoat dong dudi hinh thirc m6 hinh Cong ty C6 phan theo quy dinh cta
Luat Doanh nghi¢p, co cau gom co:

- Pai hji dong Co6 déng: Bao gdm tit ca cac ¢ dong co quyén biéu quyét, 1a co quan quyén
luc va c6 quyét dinh cao nhat.

- Hdi dong quan tri: Hoi dong Quan tri la co quan quan ly Cong ty, c6 toan quyén nhan
danh cong ty de quyet dinh moi van dé lién quan dén muyc dich va quyen loi cia Cong ty,
ngoai trir cac van dé thudc quyén han ctia Pai hoi dong C6 dong quyét dinh. Hoi dong quan
tri gém 05 thanh vién. Mdi thanh vién Hoi d(‘)ng Quan tri 6 nhiém ky t6i da 1a 5 nam va c6
the duoc bau lai tai cugc hop Pai hoi dong C6 dong tiép theo. Pinh hudng céc chinh sach
ton tai va phat trién dé thuc hién cac quyét dinh ctia Dai hoi Co dong thong qua viéc hoach
dinh chinh sach, ra nghi quyét hanh dong cho ting thoi diém phu hop véi tinh hinh san
xuét kinh doanh ctia Cong ty.

- Ban Kiém soat: Ban kiém soat 13 to chirc giam sat, kiém tra tinh hop 1y, hop phap trong
quan ly diéu hanh hoat dong kinh doanh; trong ghi chep sO sach ké toan va tai chinh cua
Cong ty nham dam bao cac loi ich hop phép cta cac C6 dong. Ban kiém soat gdm 03 thanh
vién v6i nhiém ky 5 nim do DPHCD bau ra.

- Ban Tong Giam doc: La co quan dleu hanh hoat dong hang ngay cua Cong ty va chiu
trach nhiém trudc Hoi dong Quan tr] vé viée thuc hién cac quyén va nhiém vu duoc giao.
Ban Tong Giam d6c Cong ty gdm c6 8 thanh vién.

(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 cua B Tai chanh vé viéc Cong bd Thong tin trén thi truong chimg khoén)
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2. Tém tit Iy lich ciia cic ca nhén trong Ban diéu hanh Céng ty:

Ba Pang Thi Lan Phwong | Chuc vu hién tai: — Thanh vién HDQT
Sinh nim 1969 — Tong Giam Pbc
Thanh vién HDQT Trinh d6 chuyén Trung cap TCKT
Tong Giam Pdc mon. )
Chirc vu dang ndm | s 1 visn HDQT Cty CP Tan Anh Duong
gilr & cac to chuc i~
. A Chau
khac:
Ong Ta Long Hy Chtre vu hién tai: — Thanh vién HDQT
Sinh nam 1951 — Phé TGP Thuong truc kiém Giam déc
Thanh vién HDQT kiém Trinh d6 chuyén Taxi
Pho Tong Giam doc mon: Cao hoc Luat
Chure vu dang nim | Khong
gilr & cac to chuc
khéc:
Ong Huynh Vin Sy Chtre vu hién tai: — Phé TGP Té chirc Hanh Chénh
Sinh nam 1957 Trinh d¢ chuyén Trung cip kinh té
Pho Téng Giam ddc rom: ,
C'lzu’f: Vl:,l d%ng I}am Khong
gilr & cac to chuc
khéc:
Ba Ngo Thi Thuy Van Chtre vu hién tai: — Phé Tong Giam doc Tai Chanh
Sinh nam 1957 Trinh d6 chuyén Trung cip TCKT
Pho Téng Gidm ddc mon: ,
C.}fu’? V}'l da}ng r}am Téng Giam dbc Cty CP Tan Anh Duong A
gilt & cac to chuc A
g Chau
khéc:
Ong Truong Pinh Quy Chtre vu hién tai: — Thanh vién HDQT
Sinh nim 1959 — Ph6 Téng GP Quan tri Chit lwgng
Ph6 Tong Giam dbc Trinh d6 chuyén — Thac sy khoa hoc gido duc — Ctr nhan
mon: Luat

Chtre vy dang nam
gilt & cac to chuc
khéc:

— Ctr nhan KTCT
Khong

(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 ctia Bo Tai chanh vé viée Cong bd Thong tin trén thi truong chimg khoén)
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Ong Nguyén Bio Toan Chtrc vu hién tai:
Sinh nam 1976 Trinh d6 chuyén
Ph6 Tong Giam dbc mon.

Chtre vy dang nam
gilt & cac to chuc

— Ph6 Téng Giam ddc Marketing
— Cir Nhéan Kinh Té
— Ctr Nhan Ngoai Ngir

Khong

khac:
f)ng Tran Anh Minh Chure vu hién tai: — Phé Téng Giam doc Ké hoach Piu tu
Sinh ndm 1965 Trinh d¢ chuyén Cu nhan Tai Chanh
Pho Téng Gidm ddc mom: ,
C.tfu’? vu da}ng nam Khong
gilt & cac to chuc
khac:
Ba Ping Phuéc Hoang Chtic vu hién tai: — Phé Téng Giam ddc Dich vu Du lich
Mai Trinh d¢ chuyén — Cir nhan Kinh Té
Sinh nfam 1974 , mon: _ Cir nhan Luat
Ph6 Tong Giam doc

Churc vu dang nam
gitt ¢ céc to chirc
khéc:

Khong

3. S0 lwgng can bd, nhén vién trong Cong ty:

- Tbng s can bd, nhan vién cong ty dén 31/12/2009 1a 8.517 ngudi, trong do:

CHI TIEU 30 lugmg

Nguoi Ty trong
Phan theo trinh dd hoc vin
1. Trén dai hoc 2 0,023 %
2. Pai hoc 113 1,327 %
3. Trung cép, cao dang 151 1,774 %
4. Trung hoc — Pho thong 8.251 96,876 %
Tong cong 8.517 100%
Phén theo phan cong lao dong
1. Gian tiép 495 5,81%
2. Tryc tiép diéu hanh va hd tro kinh doanh 1.410 16,55%
3. Tryc tiép kinh doanh 6.612 77,64 %
Téng cong 8.517 100 %

(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 cua B Tai chanh vé viéc Cong bd Thong tin trén thi truong chimg khoén)
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= Truc tiép kinh doanh: 6.612 (Trong d6 c6 942 Tai xé dy bi).

= Truc tiép diéu hanh va hd tro kinh doanh: 1.410 nguoi (Bao gdm: Tong dai — Diéu
hanh Ti€p thi — Diéu hanh xe — Cac chi nhanh va céc xuong sira chira).

= B phan gian tiép: 495 ngudi.
- Thu nhép binh quan ndm 2009: 4,2 triéu dong /ngudi/thang.

- Toan cong ty co 4.322 nguoi phai nop thué thu nhap ca nhan trong d6 4.102 nguoi 1a nhan
vién tryc tiep.

4. Cong ty me va cong ty con ciia Cong ty: khong co
V. KE HOACH HOAT PONG NAM 2010:
1. Danh gia chung:

- Du kién trong nam 2010, nén kinh té Viét Nam tiép tuc phuc hdi va phat trién. Tuy nhién
con rat nhi€u thach thirc can phai vugt qua khi nhitng nhan t6 ho trg cho sy phat trién 6n
dinh cua nén kinh té chua that sy bén viing.

- Trén nhiing nén tang di duoc xay _dung trong cac nam qua va xac dinh day la nim ma
Vinasun t1ep tuc phai vuot qua nhiéu thir thach. Tuy nhién day ciing 1a co hoi dé cong ty
tiép tuc chiém linh va gia ting thi phan ddng thoi chuan bi cac co s can thiét dé mo rong
dia ban kinh doanh cho cac nam tiép theo.

2. Cac muc tiéu, phwong huwéng kinh doanh ndm 2010:
a) Kinh doanh Taxi:

- Tiép tuc dimg dau tai TP Ho Chi Minh (trén 45% thi phan tai TP.HCM) va Binh Duong
(trén 60%), chiém trén 60% thi phan tai Pong Nai.

- Phu déu xe trén toan bd tuyén duong tai TP HCM, Binh Duong, Pong Nai, dap tmg nhanh
nhat nhu cau cta khach hang.

- Tiép tuc dg dau nganh Taxi vé Doanh thu binh quan/ xe/ ca.
- Pam bao chét lugng dong déu cua cac xe Taxi.
- Phén d4u phuc vu trén 77 triéu khach hang.
- Ting sb lugng cac diém tiép thi va khach hang ¢ dinh.
- Nang cao chat lugng va cac tién ich trén xe.
b) Kinh doanh Du lich:

- Tiép tuc cung cd, hoan thién va nang cao chat lwong dich vu du lich, phat trién va da dang
hoa cac Tour trong va ngoai nudc. Nang cao thuong hiéu Vinasun Travel.

- Xay dyng mét mo hinh quan 1y phu hop, ning dong nham phat trién hon nita tiém lyc cia
mang kinh doanh nay.
3. Cac chi tiéu kinh té ké hoach nim 2010 ciia Cong ty:

- Nim 2010, xac dinh 13 nam con rat nhiéu thtr thach dbi v6i nén kinh té, song trén co s¢ da
chuan bi de vuot qua nhimg thach thice trén, Cong ty da xady dung ké hoach nam 2010 trén
cac yeu tb trong yéu sau:

*  Chinh sach khAu hao xe kinh doanh: 8 nim.

(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 ctia Bo Tai chanh vé viée Cong bd Thong tin trén thi truong chimg khoén)
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*  Pau tr mdi i thiéu 900 chiée va thanh 1y 50 chiéc (dam bao chat lwong xe phuc vu).
= Doanh thu binh quéan dat 1.300.000 & chiéc /ca.

= Hoan tit viéc chuyén nhugng 16 dat tai Thii Khoa Huan.

Trén cac yéu td trong yéu do, chi tiéu ké hoach ndm 2010 duoc xay dung nhu sau:

= Tong doanh thu hoat dong kinh doanh: 1.481,15 ty dong.

= Toéng thu nhip khac (Thanh Iy xe va chuyén nhwong 16 dit)): 293,52 ty dong.
= Tong doanh thu va thu nhéap: 1.774,67 ty dong.
= Loi nhuén sau thué: 173,59 ty dong trong do:

+ Tir hoat dong kinh doanh: 102,69 ty dong.

+ Tir hoat dgng thanh Iy va TN khac: 70,9 ty dong.

= C6 tirc dy kién: toi thiéu 20%.

Cic chi tiéu kinh doanh chii yéu cho nim 2010: (ty déng)

Chi tiéu Th;"gol;ié“ Kézg‘l’gm % ting/ gidm

— Doanh thu tir Hoat dong KD 1.068,6 1.481,15 +38,6 %

— Thu nhép khac (thanh 1y & thu nhdp khac) 79,3 293,52 +270,1%
Téng Doanh thu & Thu nhip 1.147,9 1.774,67 +54,6 %
Téng Loi nhuan trude thué 143,82 231,45 +60,93%

+ Loi nhuan trudc thué tir hoat dong KD 109,99 136,93 +24,5 %
Tong loi nhuén sau thué 107,46 173,59 +61,54%
Ty 1€ lgi nhuén /von diéu 18 53,73 % 86,79% +61,54%

- Voén diéu 1¢ déu tinh cho nam 2009 va 2010 14 200 ty.
- Néu tinh von diéu 1& ndm 2010 1a 300 ty thi Ty 1é loi nhuan trén von diéu 1¢ 13: 57,86%.
- Chua tinh phén lgi nhuén cho trong vi¢c khai thac TT TM Tan Da.
4. Cac duw an dau tu:
Cong ty tiép tuc trién khai cac du 4n dau tu ctia minh trong nim 2010, cu thé nhu sau:
- Trung tam thwong mai Tan Pa:
*  Pia diém: Goc Ngi tu dudng Tan Pa — Nguyén Tréi, Phuong 11, Quén 5, TP.HCM
= Dién tich dit: 1.373,5 m”.

* Quy mo6: Trung tam Thuong mai — Dich vu Tan Da la dy an dau tu va kinh doanh Siéu
thi, dich vu Hoi nghi va Ti€c cudi gom: 1 tang ham, 1 tang trét va 5 lau véi tong dién
tich xay dung 1a 7.005,34m”.

= Cong trinh du kién hoan thanh va (dua vao kinh doanh trong qui 4 — 2010. Toan bg du
an co gia tri dau tu khoang 70 ty dong.
-  Du 4n Chung cw Quén 8: Tiép tuc theo doi tinh hinh bién dong cua thi truong dia e, trén
co sO do xay dung lai phuong an kha thi, phu hop nham dem lai hi€u qua cao.

(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 cua B Tai chanh vé viéc Cong bd Thong tin trén thi truong chimg khoén)
Trang 16



9 vinasuncorp, BAO CAO THUONG NIEN NAM 2009

- Du an Khu D6 thi T4y Bic — Cu Chi:
=  Pi hoan thanh Quy hoach chi tiét 1/2000 va phuong 4n kha thi trinh UBND Thanh phd.

= Tiép tuc hoan thién cac thi tuc phap 1y va k¥ thuat khac dé nhan Gidy phép dau tu cho
Du an nay.

5. Cac bién phap bao dam thuc hién ké hoach nim 2009:
a) Cac hoat dong ting cuwong von:
- Chuyén nhugng 510.000 CP quy dé dau tu phat trién kinh doanh.

- Téng von diéu 1§ tir 200 ty 1én 300 ty thong qua viéc phat hanh ¢6 phiéu thuong (ty 16 2:1)
tr ngudn von thang du.

- Mé rong quan hé véi cac Ngan hang nham thu hat von dé dau tu.
b) Coéng tic kinh doanh tiép thi:

- Cung cb va phat trién cac diém kinh doanh mdi, chd trong dén cac khu déan cu, cao dc vin
phong, khéach san, Nha hang. Tao thanh 1 hé thong mang ludi phuc vu bao trum céc tuyén
duong trén cac dia ban kinh doanh.

- Phén bd hop 1y nhén vién tai céc diém tiép thi. Xay dung 1 hinh anh Vinasun Lich sy —
Vin minh — An toan trudce, trong va sau dich vu.

- Ting cudng va md rong cac khach hang truyén thdng sir dung dich vy Taxi ctia Vinasun.

- Nang cip hé théng Tong dai nham nang cao ning lyc phuc vu khach.

- Tién hanh lip dat va van hanh hé théng thanh téan qua thé trén Taxi.

- Thir nghiém hé théng quan 1y qua hé théng dinh vi.

- Nghién ctlru céc dia ban méi nham chuén bi cho viéc m& rong dia ban hoat dong.

¢) Cong tac to chirc hanh chanh nhén su:

- Cai tién h¢ thong t6 chic quan 1y, phan cap Gy quyén va tu chiu trach nhiém cho cic Phong
— Ban chu dong thuc hién nhiém vu mang tinh chuyén nghiép cao.

- Té chuc, sip sép lai lao dong 1 cach hop 1y, khoa hoc nham phat huy hon nita ning luc cia
tung nguoi lao dong.

- DPam bdo git viing va ning cao thu nhap ctia nguoi lao dong.

- Phdi hop chit ché giita Lanh dao Cong ty vdi cac t6 chtrc doan thé trong Cong ty phat dong
phong trao thi dua lao dong san xuat dé dong vién CBCNV hoan thanh t6t muc tiéu ké
hoach da dé ra. Tham muu tong két danh gia két qua thi dua khen thudng tai Cong ty va deé
nghi cap trén khen thudng kip thoi dé tao dong luc thi dua tot.

d) Cong tac tai chinh ké toan:

- Quan hé tdt voi cac ddi tac chién luoc, cac Ngan hang, Cong ty tai chinh dé nhan tai tro
von, dam bdo du ngudn von phuc vu cac ké hoach dau tu.

- Xay dung cac bién phap quan 1y va sir dung von c6 hiéu qua cao trong qué trinh dau tu,
thuc hién cac du an.

- Chip hanh nghiém chinh viéc 1ap va thuc hién bo céo tai chinh theo dung Quy ché tai
chinh cta Cong ty va cua Nha nudc.

(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 cua B Tai chanh vé viéc Cong bd Thong tin trén thi truong chimg khoén)
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- Theo dai tién d6 thanh quyét toan timg khoan muc dau tu, dam bao viéc thanh toan dung
han.

e) Cong tac dau tw phat trién:
- Lién tuc nghién ctru dau tu va phat trién cac du an moi co6 hi¢u qua.

- Tinh ton phan ky dau tu cac dy 4n mot cach hop 1y, phu hop voi thuc t€ thi truong dé dam
bao hi¢u qua dau tu.

- Thuc hién hop tac lién doanh véi cac nha dau tu chién lugc, cac nha dau tu nudc ngoai co
tiém lyc nham phat trién cac du an kinh doanh mai.

- Tang cuong cong tac quan ly dau tu cac du an, thuc hién tha tuc trinh tu ddu tu theo ding
cac quy che, quy dinh vé quan ly dau tu cua Cong ty va Nha nudc.

VI. THONG TIN CO PONG - THANH VIEN GOP VON VA QUAN TRI
CONG TY:

1. Hoi dong quan tri:

S6 TT Chiic vu Tén thanh vién
1 Chii tich HDQT Ong Piing Phuéc Thanh
2 Pho Chu tich HDQT Ong Huynh Vian Minh
3 Thanh vién HPQT kiém Tong Gidm dbc Ba Pang Thi Lan Phuong
4 Thanh vién HPQT kiém Pho Téng Giam déc | Ong Truong Pinh Quy
5 Thanh vién HPQT kiém Ph6 Téng Giam déc | Ong Ta Long Hy

(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 ctia Bo Tai chanh vé viée Cong bd Thong tin trén thi truong chimg khoén)
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Tém tit 1y lich ciia cac Thanh vién trong Hoi Pong Quan tri Cong ty:

Ong Ping Phuéc Thanh Chtrc vy hién tai: | Cha tich HPDQT Coéng ty
Sinh nam 1957 Trinh d6 chuyén Ct nhan Sinh Hoa
Chi tich HDQT ot — Chu tich Hoi Doanh nghiép Quén 1,
Chuae vy dang nam | Tp. HCM
gnro li?lc tf) chire — Chu tich Hoi d6ng Quan tri Cong ty
ac. C4 phan Tan Anh Duong A Chau
— Ph6 Chu tich Hoi dong Quan tri Cong
ty CP Dich vu Du lich M€ kong
Ong Huynh Vin Minh Chtrc vu hién tai: Phé Chu tich HDQT
Sinh nam 1948 Eéﬁh do chuyén Cit nhén kinh t&

Phé Chu tich HDQT

Churc vu dang nam
gilt ¢ cac to chuc

— Chu tich Ho1 Doanh nghi¢p TP HCM
— Chi tich HDQT — Céng ty CP Ché

khac: bién HXK Céu Tre
— Chu tich HDQT — Coéng ty CP Phat
trien HE thong Phan phoi VN (VDA)
Ba Pang Thi Lan Phwong , . o
] (Pa cong bo ¢ phan Ban diéu hanh)
Thanh viéen HbQT
Ong Truong Pinh Quy . 5 a
) (Pa cong bo ¢ phan Ban dieéu hanh)
Thanh vién HDQT
Ong Ta Long Hy , X o
) (Pa cong bo & phan Ban diéu hanh)
Thanh vién HDQT
2. Ban kiém soat:
S6 TT Chirc vu Tén thanh vién
1 Truéng Ban Kiém soat Ba Mai Thi Kim Hoang
2 Thanh vién Ban Kiém soét Ong Nguyén Anh Tung
3 Thanh vién Ban Kiém soat Ong Huynh Vin Tuong

(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 cua B Tai chanh vé viéc Cong bd Thong tin trén thi truong chimg khoén)
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Tém tit 1y lich ciia cac Thanh vién trong Ban Kiém soat Cong ty:

Ba Mai Thi Kim Hoang
Sinh nam 1963

Truwéng Ban Kiém soat

Chtrc vu hién tai:

Trinh d6 chuyén mon:

Churc vu dang nam gitr
O cac to chirc khac:

— Truéng phong TC — HC — Cty
CP Du lich Mé Kong.

Cur nhan Kinh Té — Ct nhan Luat.

— Thanh vién Ban Kiém soat —
Cty CP Du lich Mé Kong.

Ong Nguyén Anh Tung
Sinh nam 1972

Thanh vién Ban Kiém soat

Chtrc vu hién tai:

Trinh d§ chuyén mon:

Chtre vu dang nam gitr
& cac to chirc khac:

— Ph6 phong TC — KT — Téng Cong
ty CP Thuong Mai Sai Gon.

Thac s¥ Kinh té.

— Truéng ban kiém soat Cong ty
CP KD Thuy Hai San.

— Thanh vién Ban Kiém soat
Cong ty CP Savimex.

— Thanh vién Ban Kiém soat
Cong ty CP Imexco.

— Thanh vién HP Quan tri Cong
ty CP Bao Bi Sai Gon.

— Thanh vién HDQT CTCP CK
Rong Viét.

Ong Huynh Vin Twong
Sinh nam 1957

Thanh vién Ban Kiém soat

Chtrc vu hién tai:

Trinh d§ chuyén mon:

Chtrc vu dang nam git
¢ céc to chuc khéc:

— Truong BKS Taxi — Cong ty CP
Anh Duong VN

Cao dang
Khoéng

3. Thu lao ciia Hoi dong Quan tri va Ban kiém soat:

- Can cir nghi quyét cua Dai hoi déng cd doéng nim 2009, muc thu lao cho HPQT va Ban
Kiém soat 1a 2% loi nhuan sau thue, can ctr vao két qua kinh doanh ndm 2009 da dugc
kiém toan, thu lao cho HPQT va Ban kiém soat cho hoat ddng nam 2009 la:

S6 nguoi

So tién

Hoi dong Quan tri | 5

1.612.000.215 d

Ban Kiém soat 3

537.333.045d

Tong cong

8

2.149.333.620 d

- Binh quén chi phi hoat dong va thu lao cho mf)i thanh vién HPQT 1a 26.866.670 d/thang va
binh quan thu lao cho moi thanh vién Ban Kiém soat 1a: 14.925. 000 d/thang.

(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 cua B Tai chanh vé viéc Cong bd Thong tin trén thi truong chimg khoén)
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BAO CAO THUONG NIEN NAM 2009

4. Thong ké vé co dong:

Can ct vao danh sach c¢b dong di duge chdt lai vao ngay 12/3/2010:

Tong s6 CP dang luu hanh | 20.000.000
C6 phiéu quy 0
Téng cong 20.000.000

(Do da hoan tAt viéc ban 510.000 CP qu§ vao ngay 12/2/2010).

a. SO cb phan s6 hiru ciia HPQT, Ban Kiém sodt va Ban diéu hanh (dén
12/3/2010): 5.135.010 CP, chiém 25,675 % von diu 1¢.

b. Co ciu cd dong: dén 12/3/2010

S6 Co6 déng | S6 C6 phiéu nim giit | Ty 1¢ %

Co dong ndi bd HDQT, |12 5.135.010 25,675 %
BKS va Ban DPicu hanh)

Ca nhan trong nudc 853 6.666.875 33,335 %
T4 chirc trong nudc 24 6.823.015 34,115%
Ca nhan nudc ngoai 20 74.830 0,375 %
T4 chirc nudc ngodi 10 1.300.270 6,5%
C6 phiéu Quy (VNS) 0 0 %
Tong cong 919 20.000.000 100%

c. Danh sich c6 dong nam giir tir 5%: dén 12/3/2010

7, p\SUT
o .
;j;"f:’ CUNG |
{«i[ CO PRAN
L T\ ANHLBB

\ZAVIET NAM
e '}f‘: :':'- o

Pinh kém : Bao cdo tai chanh dugc kiém téan nam 2009 (AISC)

£
‘¥ y

Tén Cb déng Sfl’lgfnpg';;f“ TV 18 %
bang Phudc Thanh 4.100.000 20,5 %
Piang Thanh Duy 2.700.000 13,5 %
Ngé Thi Thuy Véan 1.000.000 5%
Tong Cong ty Thuong Mai 1.700.000 8,5 %
SaiGon (SATRA)

Vietnam Investment Fund (VIF) 2.010.000 10,05%
Tong cong 11.510.000 57,55%
TP HCM, dng 04 nam 2010

(Theo Théng tu 09/2010/TT-BTC ngay 15/1/2010 ctia Bo Tai chanh vé viée Cong bd Thong tin trén thi truong chimg khoén)
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CONG TY TNHH KIEM TOAN & DICH VU TIN HOC TP.HCM A
Auditing & Informatic Services Company Limited

Office: 142 Nguyén Thi Minh Khai, Quén 3,Thanh Ph& H& Chi Minh

Tel: (84.8) 3930 5163 (10 Lines) Fax: (84.8) 3930 4281 \
Email :aisc@aisc.com.vn Website: www.aisc.com.vn I N P A C T

ASIA PACIFIC

$6 05.09.199/AISC-DN4 BAO CAO KIEM TOAN VE BAO CAO TAI CHINH

CHO NIEN PO KET THUC NGAY 31 THANG 12 NAM 2009
CUA CONG TY CO PHAN ANH DUONG VIET NAM

Kinh géi :  H¢i Péng Quin Tri & Ban Tong Gidm Péc
Céng Ty C6 Phian Anh Duong Viét Nam

Chiing t6i d3 ki€m todn cdc bdo cdc tai chinh gdm Bang cdn d6i k&€ todn, Bdo cdo két qud kinh doanh, Bdo cdo luu
chuyén tién té va Thuyét minh bdo c4o tai chinh cho nién d k€ todn két thic ngay 31 thdng 12 nam 2009, dwgc lip ngay
23 théng 02 nim 2010 ciia CONG TY CO PHAN ANH DUONG VIET NAM tif trang 05 dén trang 25 kém theo.

Viéc 1dp va trinh bay cdc bdo cdo tai chinh nay thudc vé trach nhiém Ban Téng Gidm déc quy Cong ty. Trach nhiém cia
Chiing t6i 12 cin ¢t vao viéc ki€m todn d€ hinh thinh mét ¢ ki€n dc 1ap vé cdc bdo cdo tai chinh nay.

Cd sd ¥ ki€n

Chiing t6i da thuc hién viéc ki€ém todn theo nhilng quy dinh cia Nha nuéc Viét Nam vé ch€ do k€ todn va ki€m todn; phd
hgp véi cdc chudn myc ki€m todn Viét Nam.

Céc chudn muc ndy yéu cdu cong viéc kiém todn lap k& hoach va thyc hién d€ c6 sy ddm bdo hdp 1y ring cdc bdo cdo
tai chinh khéng con chita dyng céc sai sét trong y€u. Chiing t6i da thuc hién viéc ki€m tra theo phudng phdp chon miu va
" 4p dung céc thit nghiém cin thi€t, c4c bing ching xdc minh nhifng théng tin trong bdo cdo tai chinh; ddnh gid viéc tuin
thii cdc chuidn muc va ché€ d6 ké todn hién hianh (hoic dugc chap nhén), cdc nguyén tdc va phuong phdp k€ todn dudc dp
dung, c4c wdc tinh va xét dodn quan trong ciia Ban Tdng Gidm d&c ciing nhy céch trinh bay tdng quét céc bdo cdo tai
chinh.

Chiing t6i cho riing cong viéc ki€m todn clia chiing t6i dd dua ra nhitng cd sd hgp 1y d€ 1am cén cf cho ¥ kién cia chiing
t6i.

Y ki€n ciia Ki€m todn vién

Theo quan di€ém ciia chiing t6i, xét trén cdc khia canh trong y&u, cdc bdo cdo tai chinh di phdn dnh trung thuc va hdp Iy
finh hinh i chinh cia CONG TY CO PHAN ANH DUONG VIET NAM tai ngay 31 thdng 12 nim 2009, ciing nhy két
qua sdn xuit kinh doanh va c4c ludng luu chuyén tién té clia Cdng ty cho ndm tai chinh két thic cdng ngay, phi hdp véi
ché& d6 ké todn Viét Nam hién hanh va tudn thd cdc quy dinh phdp 1y ¢6 lién quan

TP.H6 Chi Minh, ngay 15 thdng 03 ndm 2010

KIEM TOAN VIEN

S chiing chi KTV: 1269/KTV S6 chitng chi KTV: 0213/KTV

Branch inHa Naj: C2 Room, 24 Floor - E9 Lot, VIMECO Building, Pham Hung St. Cau Giay Dist, Ha Noi

Tel : (D4) 3782 0045 /46 /47 Fox . (04) 3782 0048  Email:  aishn@hn.vnn.vn
BranchinDa Nang: 36 Ha Huy Top St. Thanh Khe Dist Da Nang Tel: (0511) 371 5619 Fax (051133715620 Email: ciseki@dng. vnn.vn
Representative inCan Tho : 64 Nam Ky Khoi Nghia 5t. Ninh Kieu Dist, Can Tho Tel : (0710) 3813 004 Fax - (0710) 3828 765
Representative in Hai Phong : 18 Hoang Yan Thu 5t, Hong Bang Dist, Hai Phong Tel - (D31) 3569 577 Fax  (031) 3569 576 Trang 01
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CONG TY CO PHAN ANH DUONG VIET NAM

BANG CAN POI KE TOAN
Ngay 31 thang 12 nam 2009

Mdu BO1-DN

Padn vi tinh: VND

IIL

TAI SAN
TAISAN NGAN HAN

Tién va cdc khodn tuong dudng tién

1- Tién

Cic khodn ddu tu tai chinh ngdn han

Céc khodn phai thu nggn han
1- Phdi thu ctia khdch hang

2- Tré trudc cho ngudi bian

5- Céc khodn phai thu khéc

6- Du phong cdc khodn phai thu khé doi

Hang tén kho
1- Hang tdn kho

Tai sin ngdn han khdc

1- Chi phi trd truéc ngdn han
2- Thué GTGT dugc khdu triy
5- Tai sdn ngdn han khéc

TAI SAN DAI HAN

Cdc khoan phai thu dai han
3- Phdi thu dai han khdc

Tai san cd dinh
1- Tai san ¢d dinh hitu hinh
- Nguyén gid
- Gid tri hao mon luy ké
2- Tai sin ¢6 dinh thué i chinh
- Nguyén gid
- Gid tri hao mon luy ké

4- Chi phi xdy dung cd ban dd dang
B4t djng san ddu tu
- Nguyén gid

Céc khoan ddu tu tai chinh dai han
3- Piu tr dai han khic

Tai san dai han khédc
1- Chi phi trd trudc dai han
2- Tai san dai han khéc

TONG CONG TAI SAN

100

110
111

120

130
131
132
135
139

140
141

150
151
152
158

200

210
213

220
221
222
223
227
228
229

230

240
241

250
258

260
261
268

270

Thuyét

minh

V.01

V.02

V.03

V.04

V.05

V.06

V.07

V.08

V.09

V.10

V.1

V.12

Cdc thuyét minh bdo cdo tai chinh la phdn khdng the tdch rai cia bdo cdo ndy

31/12/2009

136.190.333.628

59.256.954.589
59.256.954.589

52.146.622.969
22.518.738.652
22.011.490.000
8.573.943.277
(957.548.960)

903.258.711
903.258.711

23.883.497.359
7.174.644.394
7.782.735.396
8.926.117.569

1.173.425.126.944

5.233.915.113
5.233.915.113

962.312.391.541
828.458.084.560
1.017.067.184.900
(188.609.100.340)
102.897.730.193
150.742.532.560

01/01/2009

61.445.995.800

8.626.578.734
8.626.578.734

28.616.777.961
17.554.001.550
1.228.396.601
9.834.379.810

278.718.408
278.718.408

23.923.920.697
7.904.422.864
12.016.329.551
4.003.168.282

882.071.829.408

7.785.739.343
7.785.739.343

666.246.978.858
527.777.289.214
639.783.873.249
(112.006.584.035)
137.259.103.790
204.946.231.192

(47.844.802.367) (67.687.127.402)
30.956.576.788 1.210.585.854
197.210.455.514 197.147.456.314
197.210.455.514 197.147.456.314
2.400.000.000 2.400.000.000
2.400.000.000 2.400.000.000
6.268.364.776 8.491.654.893
1.911.652.776 3.002.854.893
4.356.712.000 5.488.800.000
1.309.615.460.572 943.517.825.208
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CONG TY CO PHAN ANH DUGNG VIET NAM

BANG CAN POI KE TOAN
Ngay 31 thing 12 ndm 2009

Mdu BOI-DN

Badn vi tinh: VNP

IL

NGUON VON

NG PHAI TRA

N¢ ngdn han

l- Vay va nd ngdn han

2- Phdi trd cho ngudi ban

3- Ngudi mua tra tién trude

4- Thué€ va cdc khodn phdi ndp Nha nudc

5- Phdi trd ngudi lao dong

6- Chi phi phai trd

9- Céc khodn phai trd, phdi ndp ngdn han khdc

Ng¢g dai han
3- Phdi trd dai han khéc
4- Vay va nd dai han

VON CHU sG HUU

Vén chu s¢ hifu

1- Vén ddu tr ciia chi sd hitu

2- Thang du vén cd phin

3 - C6 phi€u quy

7- Quy ddu tu phat trién

8- Quy dv phong tai chinh

10- Lgi nhudn sau thu€ chua phin phéi

Ngudn kinh phi, quj khdc
1- Quy khen.thudng va phiic Igi

TONG CONG NGUON VON

Ngudi Lap bifu

'
e -

=t

Vo Thi Minh Thy

300

310
311
312
313
314
315
316
319

330
323
324

400

410
411
412
414
417
418
420

430
431

440

K& Toén Trudng

-

I -

L

Bang Aoom g Jang

Thuyét
31/12/2009 01/01/2009
minh
597.556.474.847 408.164.216.027
V.13 48.772.140.953 67.640.359.737
10.000.000.000
8.144.019.569 26.393.424.743
216.648.436 190.682.707
13.976.088.513 8.985.586.844
16.864.329.331 13.264.048.143
1.258.564.000
8.312.491.104 8.806.617.300
V.14 548.784.333.894 340.523.856.290
47.230.690.678 31.117.282.000
501.553.643.216 309.406.574.290
712.058.985.725 535.353.609.181
V.15 703.465.439.452 532.683.294.969
200.000.000.000 170.000.000.000
416.648.000.000 328.396.000.000
(9:324.680.890) (71.517.804.750)
21.605.009.531 10.858.341.430
10.802.504.766 5.429.170.715
63.734.606.045 25.517.587.574
V.16 8.593.546.273 2.670.314.212
8.593.546.273 2.670.314.212
1.309.615.460.572 943.517.825.208

TP.HCM, Ngay 23 thdng 02 ndm 2010

Cde thuyét minh bdo cdo tai chinh la phdn khéng thé tdach rdi cia bdo cdo nay




CONG TY CO PHAN ANH DUONG VIET NAM Méu B02-DN

KET QUA HOAT PONG KINH DOANH

Nién d¢ tai chinh két thic ngay 31 thdng 12 nim 2009 Pon vi tinh: VNP

Thuyét
Chi tiéu Masg Naim 2009 Niim 2008
minh
1- Doanh thu bdn hang va cung cdp dich vu 01 VL1 1.068.602.615.036 828.159.745.846
2- Céc khodn gidm trir doanh thu 03

3- Doanh thu thuin vé ban hang va cung cdp dich vu 10 1.068.602.615.036 828.159.745.846 b
4- Gi4 vén hang ban 11 V1.2 881.627.136.069 725.638.400.099 =
5- Lgi nhuin gop vé bdn hang va cung cp dich vu 20 186.975.478.967 102.521.345.747 L
0
6- Doanh thu hoat d6ng tai chinh 21 VL3 2.192.600.020 2.315.718.626 NH
7- Chi phi tai chinh 22 V1.4 36.502.111.477 36.584.694.169 N
Trong do: Chi phi ldi vay 23 36.502.111.477 36.584.694.169 ]IE
8- Chi phi bdn hang 24 4.549.059.842 4.669.520.512 -

9- Chi phi qudn ly doanh nghiép 25 38.118.612.339 29.785.073.725

10- Lgi nhuén tif hoat dyng kinh doanh 30 109.998.295.329 33.797.775.967

11- Thu nhdp khdc 31 VLS 79.303.194.768 50.774.922.524

12- Chi phi khdc 32 VL6 45.480.784.048 6.517.223.274

13- L¢i nhuédn khic 40 33.822.410.720 44.257.699.250

14- Téng lgi nhudn ké todn trudc thué 50 143.820.706.049 78.055.475.217

15- Chi phi thué€ TNDN hién hanh 51 VI.7 36.354.025.035 22.282.517.100

16- Chi phi thué€ TNDN hoan lai 52

17- Lgi nhuén sau thué thu nhip doanh nghiép 60 107.466.681.014 55.772.958.117

18- Lai cd ban trén 6 phiéu 70 VL8 6.175 3.333

TP.HCM, Ngay 23 thdng 02 ndm 2010

Ngudi Lap biéu K& Toan Trudng
'
e = 'S )
Vo Thi Minh Thy e C,;,__ﬁ__ iy
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Cdc thuyét minh bdo cdo tai chinh la phdn khéng thé tdch réi cida bdo cdo ndy i



CONG TY CO PHAN ANH DUONG VIET NAM

BAO CAO LUU CHUYEN TIEN TE
Nién d¢ tai chinh két thic ngay 31 thang 12 ndm 2009

Maiu B03-DN

Bdn vi tinh: VND

Chi tiéu

L. LUU CHUYEN TIEN TU HOAT PONG SAN XUAT, KINH DOANH

1. Lginhuin trude thué&

2. Diéu chinh cho cdc khodn :
- Kh&u hao tii sin c¢6 dinh
- Cdc khodn du phong
- Lii, 18 chénh l&ch ty gid h6i dodi chwa thuc hién
- Laii, 13 tir hoat d6ng ddu te
- Chi phi 1ai vay
3. Lgi nhuin tif hoat djng kinh doanh trudc thay d6i v6n
Iuu djng

- Téang (-), gidm (+) cdc khodn phdi thu

- Tang (-), gidm (+) hang tén kho
- Ting (+), gidm (-) cdc khoan phdi trd (khéng k€ lai vay
phdi trd, thu€ thu nhip phdi nép)

- Tédng (-), gidm (+) chi phi trd trudc

- Tién lai vay da trd

- Thu€ thu nhip doanh nghiép di ndp

- Tién thu khic tir hoat d6ng kinh doanh

- Tién chi khdc ti hoat ddng kinh doanh

Luu chuyén tién thudn tif hoat dgng SXKD

IL. LUU CHUYEN TIEN TU HOAT PONG PAU TU

1. Tién chi d€ mua sim, xdy dung TSCP va cdc TSCP khéc
2. Tién thu ti thanh 1y, nhudng bdan TSCP va cdc TSDH khic

7. Tién thu tir 1di cho vay, ¢6 tifc Igi nhuin dudc chia

Luu chuyén tién tit hoat djng ddu tu

Cdt thuyét minh ndy la b phdn hgp thanh cdc Bdo cdo tai chinh

Mi s6

01

02
03
04
05
06

08

10

11

12

13

14
15

16
20

21

22
27

Nam 2009

143.820.706.049

115.679.627.129
957.548.960

(35.266.790.587)
36.502.11).477

261.693.203.028
(21.492.836.870)

(624.540.303)

(12.041.366.868)

1.820.980.587
(36.502.111.477)
(29.057.579.881)

12.080.111.608
(16.598.428.330)

159.277.431.494

(456.414.783.581)

77.680.935.136
2.192.600.020

(376.541.248.425)

Nim 2008

78.055.475.217

117.340.270.054

(9.193.786)
(2.306.524.840)
36.584.694.169

229.664.720.814
(39.744.046.791)
(129.078.806)

32.190.537.555

(5.819.757.075)
(36.584.694.169)
(35.755.759.938)

9.540.017.830
(13.698.087.470)
139.663.851.950

(467.085.254.425)

49.727.428.924
2.306.524.840

(415.051.300.661)

Trang 05



CONG TY CO PHAN ANH DUONG VIET NAM

BAO CAO LUU CHUYEN TIEN TE
Nién d¢ tai chinh k&t thic ngay 31 thdng 12 ndm 2009

Miu B03-DN

Pan vi tinh: VND

IIL. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

1.

Tién thu tr ph4t hanh c8 phi€u, nhin vén gép clia CSH 3l
Tién chi trd v6n gép cho céc chid sd hifu, mua lai ¢d phi€u

ctia doanh nghiép di phédt hanh 32
Tién vay ngdn han, dai han nhdn dudc 33
Tién chi trd ng géc vay 34
Tién chi trd nd thué tai chinh 35
C4 tifc, 1di nhuin di trd cho chi s3 hitu 36
Lutu chuyén tién thudn tit hoat dgng tai chinh 40
Luu chuyén tién thuén trong ky 50
Tién tén ddu k¥ 60

Anh hudng ciia chénh léch ty gid hdi dodi quy d8i ngoai té 61

Tién tén cudi ky

Ngudi Lap bi€u
; .
P el

Vo Thi Minh Thy

70

K& Toén Trudng

e

-

>l Cq:;_ o

= = I
———

Bing Hoing JSang

Cdc thuyét minh nay la b phdn hgp thanh cdc Bdo cdo tai chinh

118.252.000.000

(1.806.876.140)
275.567.420.800
(65.845.465.170)
(27.574.886.704)
(30.698.000.000)
267.894.192.786

50.630.375.855
8.626.578.734

59.256.954.589

(7.517.804.750)
313.192.628.954
(69.507.680.816)

(5.897.800.932)
(43.898.104.000)
186.371.238.456

(89.016.210.255)
97.633.595.203

9.193.786
8.626.578.734

NEN= 2 0/

TP.HCM, Ngay 23 thdng 02 ndm 2010
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