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L3 TO CHU'C VA NHAN SU' (tiép theo)

ONG HUYNH VAN Si

Pho6 Tong giam doc T6 chirc hanh chanh

Nam sinh

Trinh d6 chuyén mén

Chikc vu tai t6 chirc khac

1957

Cr nhan Kinh té Van tai

Khong co

BAPANG THILANPHUONG
Tong giam déc

Nam sinh

Trinh d6 chuyén moén
Chikc vu tai t6 chirc khac

S6 ¢6 phiéu nam giir va dai dién

Ly

S6 c6 phiéu nam giir va dai dién S& hitu c4 nhan: 15.794 c6 phiéu, twong ing 0,02% VDL

VINASUN TAXI
Tinh hinh hoat dong trong nam

1969

Tai chinh - K& toan

Khong cé

S& hiru cd nhan: 15.794 c6 phiéu, twong rng 0,02% VDL

ONG PANG THANH DUY
Phé Tong giam ddc P6i ngoai va Phat trién r
Nam sinh 1984
Trinh d6 chuyén moén C nhan kinh té
Chirc vu tai to chirc Khac e Thanh vién HPQT Céng ty C6 phan Chirng khodn Cho Lén
(CLS)
¢ Chu tich HPQT kiém T6ng giam déc CTCP Anh Dwong
Xanh Viét Nam

S6 ¢6 phi€u nam giir va dai dién S& hitu ca nhan: 0 ¢6 phiéu, twong ttng 0,00% VDL

VINASUN TAXI
Bao cdo thwong nién 2020
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L3 TO CHU'C VA NHAN SU' (tiép theo)

ONG NGUYEN VAN MAC ONG NGUYEN BAO TOAN

Pho Tong giam doc kiém Giam doc diéu hanh taxi Pho6 Téng giam ddc PSi ngoai va Phat trién

Nam sinh 1975 Nam sinh 1976
Trinh d6 chuyén moén Clr nhan Luat
Trinh d chuyén mén Clr nhan Marketing
Chirc vu tai té chirc khac Khong c6
Chikc vu tai t6 chirc khac Khong c6
S6 ¢6 phiéu nam giir va dai dién S& hitu ca nhan: 0 ¢6 phén, twong &ng 0,00% VDL

S6 c6 phiéu nam giir va dai dién  S& hitu c4 nhan: 7 ¢6 phan, twong trng ~0,00% VDL

BA NGUYEN THI PANG THU BA PANG PHU'GO'C HOANG MAI

Pho Tong giam doc Tong dai Pho Tong giam ddc Trung tim du lich

Niam sinh 1974 Nam sinh 1974
Trinh d0 chuyén mon Quan tri kinh doanh Trinh d6 chuyén mén Ctr nhin Luat
Chu tai to chirc kha Kho 5 ,

T SBE=0 Chirc vu tai t6 chikc khac Khong c6

S6 ¢6 phi€u nam giir va dai dién Sé hitu ca nhan: 1.300 c¢6 phan, twong trng ~0,00% VDL . i i )
SO co phi€éu nam giir va dai dién S& hitu ca nhan: 3.883 c6 phiéu, twong rng ~0,01% VDL

VINASUN TAXI VINASUN TAXI 46
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L3 TG CHU'C VA NHAN SU' (tiép theo)

BA TRAN THI THU HIEN

Trwdng Ban Kiém soat

Nam sinh 1980
Trinh d6 chuyén moén e Cr nhan Tai chinh ké toan,
e Chirng chi ké toan truwdng

Chikc vu tai to chirc khac Khong c6

S6 ¢6 phi€u nam giir va dai dién  S& hiru ca nhan: 31 ¢6 phiéu, twong rng ~0,0% VDL

BA MAI THI KIM HOANG BA PO THI THAM HOA

Thanh vién Ban kiém soat Thanh vién Ban Kiém soat

Nim sinh 1963 Nam sinh 1967
Trinh d6 chuyén moén e C& nhan kinh té Nganh Ké toan Trinh do chuyén mén Cr nhan Kinh té Nganh ké todn
e Thac siLuat
Chirc vu tai t6 chirc khac Gidm ddc Cong ty C6 phan DV-DL Mé kéng Chirc vu tai to chirc khac Chuyén vién K€ toan - Tong Cong ty TM Sai Gon - TNHH MTV

S6 c6 phiéu nam giir va dai dién  S& hiru dai dién cho Téng Cong ty TM Sai Gon - TNHH MTV:

S6 ¢6 phi€u nam giir va dai dién S& hitu ca nhan: 34.052 c6 phiéu, twong trng 0,05% VDL e
681.230 c0 phiéu, twong rng 1,00% VDL

47 VINASUN TAXI VINASUN TAXI 48
Tinh hinh hoat ddng trong nam Bdo cao thwong nién 2020



L3 TO CHU'C VA NHAN SU' (tiép theo)

SO LUONG CAN BO CONG NHAN VIEN

Tinh chit phén loai S6 lwong (nguwoi) Ty 1€ (%)
I Theo trinh d0 4.398 100,00%
1 Trén dai hoc 6 0,14%
2 bai hoc 272 6,18%
3 Cao dang 209 4,75%
4 Trung cap 208 4,73%
5 CNKT 685 15,58%
6 Khac 3.018 68,62%
I Theo tinh chit hop dong lao dong 4.398 100,00%
1 Hop dong c6 xac dinh thoi han 1.595 36,27%
2 Hop dong khéng xac dinh thoi han 1.781 40,49%
3 Thr viéc 1.022 23,24%

Téng s6 can bd nhan vién cong ty dén 31/12/2020 13 4.398 nguoi trong dé:

- Cong ty Me: 3.643 nguoi

e Truc tiép kinh doanh: 2.001 nguoi.
o Truc tiép diéu hanh va ho tro kinh doanh: 1.145 ngudi (bao gdbm Diéu hanh
Tiép thi -Piéu hanh xe - Tong dai -cac chi nhanh va cac xwdng stra chira).

e B0 phén gian tiép: 497 nguoi.

- Cong ty con (Vinsun Green): 755 nguoi

VINASUN TAXI

49 Tinh hinh hoat ddng trong nam

Co’ ciu nhan sy theo trinh d6

Trén dai hoc
= Pai hoc
= Cao dang

-15,58%

® Trung cap
m CNKT
m Khac

Co’ ciu nhan sy theo tinh chat hop dong lao dong

36,27%|
Hop dong cé xac dinh thoi han
® Hop dong khong xac dinh thoi han

m Thir viéc

THU NHAP BINH QUAN
Nam 2015 2016 2017 2018 2019
Téng s6 lwong ngwdi lao dong
16.131 16.257 6.055 5.486 4.692 3.643
(nguoi)
Thu nhap binh quan
6,08 7,61 11,94 9,98 10,16 9,67
(triéu déong/nguwdi/thang)
VINASUN TAXI

Bao cdo thwong nién 2020
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L3 TO CHU'C VA NHAN SU' (tiép theo)
CHINH SACH NGU'O'I LAO PONG

Chinh sach dao tao

Véi phwong chdm nhan luwc 1a nguén lyc quan trong nhét tao nén thanh céng cho cong ty, Cong ty ludn

cht trong dén viéc phat trién ngudn nhan luc vdi cac chinh sach dao tao, tuyén dung nguoi tai nham

chon dwoc nhitng ca nhan tét nhat cling nhw xy dung dwoc mot tip thé virng manh.

Chinh sach phuc loi

Cong ty luén quan tdm dén doi séng clia nguoi
lao dong, thwc hién day da vé BHXH, BHYT,
BHTN... khuyén khich ngwoi lao dong hoc tap
nang cao trinh d6 chuyén mon, hiéu biét vé
xa hoi, tao diéu kién cho nguwoi lao dong tham

gia hoat déng thé thao, van hdéa van nghé...;

VINASUN TAXI
Tinh hinh hoat ddng trong nam

Cong ty da giai quyét viéc lam cho lao dong v&i

mirc thu nhip 6n dinh, thwc hién tot cac ché do
chinh sach Nha nwéc quy dinh doi véi nguoi lao
dong va dong gép dang ké vao ngin sach Nha

nwéec.

LE TRAO Gl
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Chinh sach lwrong thwéng

Céng ty thuwc hién day du cac ché do veé tién lwong cho ngudi lao dong theo ding quy dinh. Cu thé, nguoi
lao dong dwoc thanh toan lwong theo quy ché clia Cong ty, can cit trén thang bang lwong do Nha nuéc
quy dinh, cin c trén mirc do hoan thanh co6ng viéc nham ddm bao thu nhap va dong vién, khuyén khich
nguoilao dong ning cao nang suat. Ngoai ra, ngwoi lao dong cling nhan dwoc cac khoan phu cip, thwdng
vuot nang suit, chat lwong dich vu, thwdng hoan thanh nhiém vu thang, thwdng 1€ tét, thwéng phong

trao thi dua.

VINASUN TAXI
Bao cdo thwong nién 2020
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6 TINH HINH PAU TU, THU’C HIEN DU’ AN

PAU TU VAO CONG TY CON

Vao ngay 31/12/2020, Cong ty c6 mdt Cong ty con, chi tiét nhw sau:

Hoat dong chinh Tylélgiich Quyén b

Cong ty C6 phan Anh  Thanh phd Pa  Kinh doanh van tai

90% 90%

Duwong Xanh Viét Nam Nang, Viét Nam  hanh khach bang xe taxi

PAU TU VAO HOAT PONG KINH DOANH

Cong ty ti€p tuc hoan thién cac tinh nang cta
phan mém dit xe - diéu xe tw dong (Vinasun
App) cung hé thdéng téng dai nham phuc vu tdt
hon nhu ciu ctia khach hang, b6 sung chirc nang
chét gia trén App gitdp khach hang biét truwédc sé
tién phai tra cho 16 trinh dinh sdn khi sir dung

dich vu cuta taxi Vinasun.

= VINASUN APP
- -
9

d
102 CMT8, phuéng 5

53 VINASUN TAXI
Tinh hinh hoat ddng trong nam

Cong ty da trién khai dich vu thanh toan online tra
trwére (VNS Prepaid) théng qua lién két véi cac ngan
hang va hé théng ban 1é ctia Payoo trong viéc nap
tién.

Tiép tuc trién khai viéc chuyén nhwong xe dwéi hinh
thirc tra chdm cho anh em lai xe d€ kinh doanh taxi

theo phwong thirc thwong quyén véi cong ty.

{j« VINASUNTAX|

Ké vai sdt cdnh

BIET TRUGG
GIA CUUC

»> «

www.vinasun.vn

VINASUNTAXI

Kévai sdt cdnh

DA DANG

it app kboe re 1/
> <

www.vinasun.vn

HOAT PONG PAU TU’ VA THANH LY XE

So xe s& hitru dén  Pau twtrongnam  Thanh ly trong
Loai xe

31/12/2019 2020 nam 2020

4 chd (Camry -

2.093 3 499 1.597
Altis- Vios)
7 cho (Innova G

2.828 - 537 2.291
-Jnew- Fortuner)
Tong cong 4.921 3 1.036 3.888
Trong do:
+ Cong ty Me 4523 1 969 3.555
+ Cong ty con 398 2 67 333

e (CoOngty Me dau tu 01 xe, thanh Iy 969 xe.Trong dé c6 186 xe ban tra cham cho Lai xe dé kinh doanh
theo phwong thirc thwong quyén.Tong s6 xe ctiia Cong ty Me cudi nam 2020 13 3.555 xe.

e (Cong ty con (Vinasun Green) dau tw thém 02 xe, thanh ly 67 xe.Téng s6 xe cudi nam 2020 1a 333 xe.

e Dén cudindm 2020 Tong sé xe kinh doanh cia cta Cong ty 14 4.954 chiéc (trong d6 c¢6 1.066 xe hoat

dong theo mo hinh hop tac kinh doanh), gidm 17,9 % so vé&i ddu nam.

VINASUN TAXI
Bao cdo thwong nién 2020
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Ly TINH HINH TAI CHINH

CAC CHI TIEU TAI CHINH CHU YEU

Chi tiéu kha nang thanh toan
Hé s6 thanh todn ngédn han

Hé so thanh todn nhanh

Chi tiéu vé co’ ciu von

Hé s0 No/Tong tai san

Hé s6 No/V6n chu s& hitu

Chi tiéu vé nang lwc hoat dong
Vong quay khoan phai tra
Vong quay khodan phai thu
Vong quay hang ton kho

Vong quay tong tai san

Chi tiéu vé kha nang sinh 1o

Hé s6 Loi nhuin sau thué/Doanh thu thuan
Hé s0 Loi nhuin sau thué/Von chi sé hiru binh quin
Hé s6 Loi nhuén sau thué/Tdong tai san binh quan

Hé s0 Loi nhuén tir hoat ddng SXKD/ Doanh thu thudn

VINASUN TAXI
Tinh hinh hoat ddng trong nam

%

%

Vong
Vong
Vong

Vong

%
%

%

Nam 2019

0,97

0,93

35,53

55,12

44,97

14,33

89,14

0,74

5,46

6,48

4,06

2,34

1,68

1,63

27,90

38,70

34,09

593

72,11

0,43

-20,93%

-13,25

-8,98

-27,64

Chi tiéu vé kha nang thanh toan

Nam 2020, cic chi tiéu thanh toan ctia Vinasun
déu cai thién so véi ndm 2019 cho thay Cong ty
c6 du kha ning thanh todn n¢ ngin han dung
han. Hé s6 thanh toan ngan han dat 1,68 ting
tr mirc 0,97 nam 2019. Nguyén nhan cua sw
tang trwdng nay 1a no ngdn han giam do trong
nam Cong ty da tra bét cac khoan vay dai han
dén han nop.

Twong tu, hé s6 thanh toan nhanh tang tir 0,93
1én 1,63 nam 2020. Do hang tén kho chiém ty
trong nho trong co cdu no ngan han véi 2,95%
nén hé sé thanh toan nhanh ctia Vinasun xap xi

hé s8 thanh todn ngén han.

Chi tiéu vé co’ cau von

DVT: %

55,12

38,70
35,53

27,90

2019 2018

- Hé s6 no/ tong tai san

- Hé s6 ng/vén chu sé hitu

1,68
1,63
0'97 : I I

DVT: Lan

2019 2020

B reé s0 thanh to4n ngin han

[ Hé s6 thanh toan nhanh

Cac chi tiéu vé co cau von cia Cong ty c6 xu
hwdng gidm cho thay kha nang tw chu tai chinh
cda Vinasun ngay cang tot. Hé sd no trén tai
san va hé so ng trén von chd sé hiru ctia Cong
ty gidm lan lwot con 27,9% va 38,7% nam 2020
tr mirc 35,53% va 55,12% nam 2019. Cong ty
da manh dan thanh 1y xe cii d&€ ddm bdo chit
lwong xe phuc vu khach hang nén tai san cua
Cong ty giam. Dong thoi, trwde ap lwe canh tra-
nh cao cung vé&i dich bénh han ché nhu ciu di
lai ciia khach hang, Vinasun da chu dong giam
ty 1é ng vay dé gidm ganh néng chi phi l3i vay

1én két qua kinh doanh ctia Cong ty.

VINASUN TAXI
Bdo cao thwong nién 2020
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‘jTiNH HINH TAI CHINH (tiép theo)

Chi tiéu vé nang lwc hoat dong

Nhin chung, cac chi tiéu vé nang lwc hoat dong cia Cong
ty déu giam. Trong nam, tinh hinh dich bénh phtc tap va
canh tranh véi cac hang xe cong nghé gay gat anh hwdng
dénhoat dong chi tra no ciia Cong ty nén vong quay khoan
phai trd gidm con 34,09 vong nam 2020 tir mc 44,97
vong nam 2019. Nam 2020, Cong ty phat sinh khodan muc
phai thu lién quan dén thué gia tri gia tang thué tai chinh
nén khoan phai thu khach hang ctia Vinasun ting 1én dan

dén vong quay khoan phai thu giam.

iEmm
 AmEN
AEEER

9 VINASUNTAXI

Vong quay hang ton kho ctia Cong ty giam
tr 89,14 vong con 72,11 vong do gia tri
phu tung trong nam dwoc khau hao nén
hang ton kho giam. Vong quay tong tai
san cia VNS nam 2020 giam so vé&i nam
2019 cho thay viéc s dung tai san cda
Cong ty vao cac hoat dong san xuit kinh

doanh chwa that sy hiéu qua.

VINASUN TAXI
Tinh hinh hoat ddng trong nam

Chi tiéu vé kha nang sinh loi

Nam 2020, dich bénh COVID-19 lan réng anh
hwdng nghiém trong dén tinh hinh kinh té xa hoi
& hiu hét cac quoc gia trong dé c6 Viét Nam. Bén
canh do6, canh tranh trén thi trwong dich vu van
chuyén bang taxi ngay cang gay gat da anh hudng

tiéu cwc dén két qua kinh doanh ctia Vinasun.

Mac du gap nhiéu khé khan, song Cong ty da co
gang gidm hau hét cac chi phi nhw gia vdn, chi phi
13i vay, chi phi ban hang,... gitip cai thién phin nao

két qua kinh doanh ctia Vinasun.

{,VINASUNTAXI

Ké vai sdt cdnh

PDANH GIA
PHUC VU

Chiirry diérr baic it /
> <«

www.vinasun.vn

VINASUN TAXI
Bao cdo thwong nién 2020
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6 TINH HiINH CO PONG, THAY POI VON PAU TU CUA CHU SO HI*U o
CO CAU CO bONG

THONG TIN cO PHIEU
Tinh dén ngay 31/03/2021

Loai c6 dong S6 lwong

Tong s6 c6 phiéu da phat hanh:

I
: 1 C6 dong ndi bd (HPQT BKS va Ban Diéu hanh) 13 25,11%
| - S6 lwong cd phiéu dang lwu hanh: 67.859.192 c6 phiéu
E ) S& lwong cd phidu quy : 0 ¢8 phiéu 2 Ca nhan trong nuwéc 963 34,42%
1 = ~? A . ~ N N
! Loai co phan : CO phdn thuong 3 T6 chirc trong nwéc 25 20,59%
. Ménh gia c6 phin : 10.000 ddng/c8 phiéu
| 4 Ca nhan nwéc ngoai 58 0,30%
|
5 T6 chirc nwéc ngoai 18 19,58%
6 C6 phiéu Quy (VNS) - 0 %
Tong cOng 1.077 100,00%

Tinh hinh thay ddi von diu tw ctia chii sé hiru : khong thay déi

2 4 / Giao dich c6 phiéu quy : khong cé
Cac chirng khoan khac : khéng c6

p

)
'
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‘j TRACH NHH::M V(’)ll M()I TRU(‘)!NG VA CONG DbNG CHINH SACH LIEN QUAN PEN NGU'O'1 LAO ‘DC)NG

CHINH SACH VE BAO VE MOI TRUO'NG

Két qua hoat dong nam 2020 cho thay

La doanh nghiép hoat dong trong linh vuc Vinasun luén mudn gop phan giam tac dong tiéu cuc -
. . ) : . : : . . . . VNS van dam bao duoc thu nhap va viéc : —
van tai dwong bé nén Cong ty ludn y thirc cua viéc st dung nang lwong bang nhirng bién phap 2 ~
lam cho nguoi lao dong, cac chinh sach I. I XE TRANH T =
dwoc rang viéc tiét kiém nang lvong khong thiét thwc. Nang cao y thirc ngwdi lao dong thong qua % - s
doi voi doi twong nay dwoc thuc hién HEP T O TAs
chi gidm thiéu chi phi hoat dong cho Cong cac hoat déng dao tao, truyén thong ndi bo dé quan ly oy o :
, , day da va c6 sw cam két dai lau, tiép tuc 7 ' g
ty ma con giup gidm cac tac dong dén moi nang lwong tot hon.

duy tri dwoc sy phat trién bén virng cia
trweong xung quanh, dic biét trong thoi diém
o Cong ty nhwng ciling tuan thu dung cac
hién tai khi méi trwedng dang la van dé néng
] } quy dinh déi véi Nha nwée.
doi vdi toan xa hoi, lién hé chat ché dén hinh

anh va thwong hiéu cia doanh nghiép noi

chung va Vinasun néi riéng.

BAO CAO LIEN QUAN PEN TRACH NHIEM POI VO'I CONG PONG PIA PHUONG

Bén canh hoat dong kinh doanh hiéu qud, VNS luén danh nguén lwc va sw wu tién cho cac hoat déng
cong dong. Cong ty ludn tip trung dén cac vin dé ma xa héi thuc sw cin va quan tim nhw bao vé méi
trwong, bién ddi khi hau,... Vinasun tin rang thwc hién trach nhiém véi xa hdi sé mang dén thay déi tich
cwc va lau dai cho cong dong gép phan cho sy phat trién cia dat nwdc. Tir d6, cd cong dong, trong do6 cod

Vinasun sé cung phat trién bén virng va viwon dén sy thinh veong.

- RIS

S’ 1 TRAD GIAI DACBIET
" LA XE TPANH TAI:

G g —

VINASUN TAXI B | - | VINASUN TAXI | ¢
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QBAO CAO CQA
BAN TONG GIAM POC

PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

TINH HINH TAI CHINH
NHU'NG CAI TIEN VE CO’ CAU TO CHUC, CHINH SACH, QUAN LY
KE HOACH PHAT TRIEN TRONG TWO'NG LAI

BAO CAO PANH GIA LIEN QUAN PEN TRACH NHIEM VE
MOI TRUONG VA XA HOI

Ii\,ﬁ (0236) ( o= 6 =

3686868 | VINASUNTAXI ]

GREEN

VINASUN TAXI
hwong nién 2020
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6 PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

THUAN LO'I VA KHO KHAN TRONG NAM
Thuan loi

Do nhan dién thwong hiéu cao, dia ban hoat dong rong khap cac tinh thanh;
So lwgng xe hung hiu, chat lwgng xe tot, chat lwong phuc vu dwgc khach hang danh gia tot;
Hé thong khach hang t6 chirc 6n dinh, str dung taxi card, thé member;

Lién két dwgc véi nhiéu nha hang, siéu thi, sin bay, khach san, nha ga dé dén khach;

o3
io3
io
io3
io3

bai ngii 1ai xe chuyén nghiép.

- .

i
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.
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Bdo cdo ctia ban Toéng giam doc

Khoé khan

Chi phi van hanh 16n (chi phi vdn hanh b may, chi phi diu tw ha ting, bén bai cao, chi phi

nhan su,...) gy kh6 khan trong viéc canh tranh vé gi;

Canh tranh gay gat vdi cac cong ty nwdrc ngoai cé tiém lwc tai chinh 16n manh, dé dang thu hut

khach hang qua hang loat cac wu dai, khuyén mai, gidm gia, qua tang;

Hé théng phat trién nhanh va rong khdp nén chwa ddm bdo dwoc tinh dong nhit vé chit

lwong tai cac dia ban hoat dong;

Ngay cang tré nén khé khan trong viéc thu hiat dwoc lao dong lanh nghé.

VINASUN TAXI
Bao cdo thwong nién 2020
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6 PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH (tiép theo)

TINH HINH HOAT PONG VA KET QUA SAN XUAT KINH DOANH

Nam 2020, kinh té Viét Nam gap nhiéu kho6 khan do
dich bénh COVID-19 lan rong trén pham vi toan cau.
Duwéi sw chi dao phong chéng dich va khéi phuc kinh
té ciia nha nudrc, ting tredng GDP nam 2020 ting
2,91% so voi cung ky nam trwéc. Tuy nhién, day
la mirc tang thip nhit trong giai doan 2011-2020.
Riéng tai TP H6 Chi Minh T6c dd ting trudng GRDP
1a 1,39 % so v&i 2019, tdng mirc ban 1é va doanh
thu dich vu gidm 1,3% trong d6 nh6ém nganh du lich
va van tai hanh khach gidm manh nhat do Khach
du lich quoc té chi dat 1,3 triéu lwot, giam 84,8%
so v&i nam 2019. Khach du lich ndi dia chi dat 15,9
triéu lwot, gidam 48,45% so v&éindm 2019 da gy anh

hwédng nghiém trong nganh dich vu van tai tai TP

Ho6 Chi Minh.

VINASUN TAXI
Béo céo cta ban Tong giam déc

Hoat dong kinh doanh nganh taxi néi chung
va ctia Cong ty Vinasun ti€p tuc gdp kho khan.
Téng doanh thu kinh doanh dat 1.006 ty
dong giam 49,48 % so véi nam 2019 va dat
85,25 % so v&i ké hoach 2020; Cong ty ghi
nhan khoan 16 12 210,58 ty dong. Trong nim
qua, Cong ty ludn nd lwc trong viéc bao vé thi
phan, dong thoi, quyét liét dwa ra cong luin va
cAc co quan chirc ning nhirng bang chirng ctr
thuyét phuc nham yéu cau sw cdng bing trong
cac diéu kién kinh doanh vén tai taxi.

Cong ty lién tuc cai tién, ning cip Vinasun App
va hé théng tdng dai thong minh nham nang
cao nang lwc phuc vu khach hang, thyc hién
nhiéu gidi phdp khuyén khich khach hang st
dung Vinasun App, ning cao chit lwong phuc
vu lai xe, diéu chinh gia cwdc linh hoat, thay
d6i mod hinh kinh doanh nham giit chan 14i xe

va thu hut lai 14i xe da nghi viéc,...

Bén canh dd, ciing c6 chit lwong va phan bo lai
s6 lwong xe tai cac dia ban kinh doanh, thwong
xuyén m¢ rong khai thac hiéu qua cac kénh
phuc vu khach hang nhw hé théng diém tiép
thi truc ti€p, gian tiép, nidng cao chat lwong
chdam séc va phat trién khach hang than thiét,
ti€p tuc duy tri 6n dinh hé thong thanh toan

online.

CAC YEU TO ANH HUONG PEN KET QUA HOAT PONG KINH DOANH CUA CONG TY

m Tinh hinh dich bénh va sw bat binh dang trong diéu kién kinh doanh da tao nén moéi tredng canh

tranh khdc liét, diy rui ro trong ndm qua, thé hién qua cac chi tiéu nhuw:

Cac chi tiéu chu yéu Nam 2019 Nam 2020 % Ta

S6 lwgng cudc goi binh quan ngay 29.466 13.580 -53,9%
Binh quan lwot khach qua diém tiép thi (c6 DH) 27.432 10.934 -60,1%
So lwgng dap App binh quan ngay 14.319 7.652 -46,6%

Trong nam, sé lwong cudc goi binh quan trén ngay giam 53,9%, s6 lwong dat App binh quan

ngay giam 46,6% so v&i nam trwdc. Chinh vi vay, Vinasun da cé nhitng bién phap:

. Tiét gidam cac chi phi vdn hanh va quan ly.
. Tuén tha cic loai thué phi theo quy dinh hién hanh cta hoat dong taxi.
. Thuwc hién day da cac chinh sach cho nguoi lao ddong theo quy dinh.

Tuy nhién, Cong ty van phai chiu cc chi phi c6 dinh khi xe ngirng kinh doanh.

M Céc cong ty Nudc ngoai thue hién canh tranh bang gia thip phi ly, lién tuc dung nguodn tai chinh

khuyén mai cho khach hang va tai tro cho chu xe, 1i xe... gy tdc dong xau dén thi phan cua Cong ty.

Vinasun da c6 nhirng bién phap:

e Thuwong xuyén ning cip rng dung phin mém diéu xe va quan ly hién dai vao kinh
doanh dé phuc vu khach hang ngay cang t6t hon, tip trung dap ng cac tiéu chi: tién
ich, nhanh chéng, an toan...

e DoOng thoi ting cwong viéc cham séc tot khach hang tai cac di€ém dén khach da giup
Cong ty luon dwoc khach hang tin twdng va st dung dich vu trong hoan canh cuc ky

khé khin vé dich bénh.

VINASUN TAXI
Bao cdo thwong nién 2020
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9 PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH (tiép theo)

HOAT PONG TIEP THI VA QUANG BA THUONG HIEU

Thuong xuyén thuc hién trén cac bao dai,
phuwong tién truyén thong vé két qua hoat
dong kinh doanh ctia Cong ty va cac sw

kién quan trong khac.

Bén canh dé thong qua Website: www.vinasuncorp.com,
Fanpage, va cac ban tin ndi b6 cta Cong ty da truyén tai
nhirng tin tirc, sw kién vé hoat dong ctia Vinasun dén khach

hang, nhan vién va cac c6 dong dwoc thuln tién hon.

Thuwec hién cac chwong trinh nhuw: tai tro H6i Hoa Xuin Phi My Hung... va cac chwong trinh khuyén mai

khéac... Hoat ddng tiép thi va quang ba thwong hiéu c6 anh hwdng tich cwc dén hoat ddng ctia Cong ty, da

nhan dwoc sy quan tam cua khach hang, déng gép vao viéc gia tang doanh thu va lgi nhuan cua Cong ty

cling nhu chia sé nhirng thong tin cin thiét cho cic c6 déong va khach hang.

(J VINASUNTAXI
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/

“Ben ban wugt qua gidng béo
/
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Ly TINH HINH TAI CHINH

TINH HINH TAI SAN

Nam 2019

Chi tiéu

Tai san ngdn han 431.219
Tai san dai han 2.198.378
Tong tai san 2.629.597

DVT: Triéu dong

% TH
Nam 2020 Ty trong 2019 Ty trong 202
2020/2019
441.179 102,31% 16,40% 21,43%
1.617.155 73,56% 83,6% 78,57%
2.058.333 78,28% 100,00% 100,00%

Tdng tai sdn dén cudi nam 2020 cha Cong ty dat 2.058 ty dong, gidm 21,72% so v&i cung ky ndim

trwdc. Trong d6, tai sdn ngan han va tai san dai han 1an lwot dat 411 ty dong va 1.617 ty dong. Nhin

chung, co ciu tai san cua Vinasun c6 sw dich chuyén ting ty trong tai sdn ngan han va gidm ty trong

tai san dai han do trong nam cac khoan twong dwong tién va khoan phai thu khach hang tang lén

lam tai sdn ngan han tai sdn ngan han tang 2,3%. Pong thoi, tai san dai han giam 26,44% bdi vi

khoan phai thu vé thanh ly tai sdn c6 dinh ctia Vinasun tang 1én.

Tong tai san

Nam 2020

Tai san ngan han: 441 ty déng
Tai san dai han: 1.617 ty dong

Tong tai san: 2.058 ty dong

VINASUN TAXI
Bdo cao thwong nién 2020
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Ly TINH HINH TAI CHINH (tiép theo)

TINH HINH NO’' PHAI TRA

DVT: Triéu dong

% TH
Nam 2019 Nam 2020 Ty trong 2019
2020/2019
N¢ ngan han 446.036 262.593 58,87% 47,73% 45,72%
No dai han 488.376 311.757 63,84% 52,27% 54,28%
Tong no phai tra 934.411 574.350 61,47% 100,00% 100,00%

Tai thoi di€ém cudi ndm, ng ngin han va ng Nam 2020 ghi nhan tong no ctia Cong ty la 574 ty

dai han cda Cong ty lan lwot dat & mirc 446 dong, giam 38,53% so v&i ndam 2019. Trong d6 nd
ty dong va 488 ty dong. Ca hai khoan muc nay n¢ ngan han va ng dai han lan lwot gidm 41,12%
déu gidam so véi nam 2018, 1an lwot gidm & va 36,16% so v&i cung ky nam trwéc. Nhin chung,
muc 15,85% va 7,85%. co ciu no phai tra cdu Cong ty khong c6 nhiéu bién

dong, van duy tri & mitc an toan va phi hop.

No¢ ngan han: 262 ty dong i
Tong Nor

nam 2020

No dai han: 311 ty dong

Tong no: 574 ty dong

VINASUN TAXI
Bao cdo ctia ban Téng gidm ddc

O

Trong nam 2020, cong ty ti€p tuc thuwc hién nhirng
cai tién co ciu to chirc, bd may quan ly véi mo hinh
phan cdp. Cac phong ban quan ly dwoc quyén ra
quyét dinh trong pham vi quyén han quy dinh. M6
hinh nay gitup Ban lanh dao quan ly tot hon vé mat
nhan s, tao dong lwc cho cdp dwdi va khuyén khich
cac cap quan ly phat huy sang tao. Tuy nhién, co ciu
td chirc nay sé can hiéu chinh dé phu hop véi muc

tiéu trung han va dai han cia Cong ty.

NHU’NG CAI TIEN VE CO’ CAU TO CHU’C, CHINH SACH, QUAN LY

Chinh sach nguwoi lao dong ti€p tuc la mot trong
nhirng chinh sach trong tam cia Cong ty. Nguoi
lao dong c6 chuyén mon cao, dwgc danh gia tét
ca vé két qua cong viéc va phdm chat sé dwoc
Cong ty kKhuyén khich, tao diéu kién dé phat huy
kha nang tai Cong ty. Chinh sach tai chinh, chinh
sach ban hang, chinh sach nguén cung &ng,
chinh sach thwdng/ phat v.v...dwoc thay doi dé

phu hop véi tinh hinh cda tirng giai doan.

NG TY COPHAN
ANH DUONG VIET NAM
QUYETTAM
. i L1

VINASUNCORP.
Ké vai sat cdnh
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Ly KEHOACH PHAT TRIEN TRONG TUONG LAI

DU KIEN SO LUONG XE PAU TU - THANH LY

g
g

DPau tw trong ndm: Khoang 500 chiéc.

Thanh ly va ban tra chdm cho anh em lai xe d€ kinh doanh dwéi hinh thirc thwong quyén khodng

1.020 chiéc.

Phat trién s lwong xe hop tac kinh doanh véi cac déi tac bén ngoai: 200 chiéc

Cong ty sé chu dong diéu chinh ting giam s6 lwong xe dau tw va thanh ly cling nhw diéu phdi hai

hoa s6 lwgng xe & cac chi nhanh theo cdc mo6 hinh va phwong thirc kinh doanh phtt hop trén co s&

dam bdo hiéu qua cia Céng ty & mirc cao nhat.

PAu tw T6i thiéu Thanh ly va ban tra

S6 xe s& hiru

dén 31/12/2019 trong nam 2021 cham trong nam

31

4 chd (Camry, Altis,

1.597 500 420 1.677
Vios, Hyundai....)
7 ché (Innova, For-

2.291 600 1.691
tuner....)
Tong cong 3.888 500 1.020 3.368
- Cong ty Me 3.555 500 1.000 3.055
- Cong ty Con 333 20 313

+ S0 xe thwce hién hop tac kinh doanh dén cudi ndm 2021: 1.466 chiéc

+ Téng sO xe dw kién hoat dong kinh doanh cuéi nim 2021: 4.834 chiéc

VINASUN TAXI
Bao cdo cua ban Tong gidam déc

CAC HOAT PONG TRIEN KHAI TRONG NAM 2021

O

0 0 O OO O

Phét trién viéc thanh todn online trén Vinasun App két hop véi cac vi dién ti trén thi treong va

cac Mobil Money App sap dwoc trién khai.

Thay thé toan bd Pos thanh to4n hién nay bang SmartPos.

Khai thac dong xe méi Toyota Wigo véi gia cwde phtt hop véi nhu ciu cia khach hang.

Tiép tuc nang cap GPS tlr 2G 1én 4G va hoan thién hon nira hé théng quan ly va diéu hanh xe.

Thit nghiém viéc thé hién tién cwédc trén Smartphone cda lai xe nham phét huy cac wu diém cla

Vinasun App.

Khai thac triét dé thé manh cua viéc diéu xe qua hé thong hé thdng Tong dai. Thu hut khach hang
dat xe qua Téng dai 38 27 27 27 1én 30.000 cudc goi/ngay.

Tang so lwong diat App Vinasun binh quan 1én 20.000 lwot/ngay. Phat trién hon niva cic chirc nang

trén App nham dap ¢ng nhu cAu nhanh nhit ca khach hang.

Gilr virng va phat trién thém cac diém tiép thi chién lwoc.

VINASUN TAXI
Bao cdo thwong nién 2020
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9 KE HOACH PHAT TRIEN TRONG TUO'NG LAI (tiép theo)

KE HOACH DOANH THU KINH DOANH 2021

DVT: Ty dong

Hoat dong kinh doanh Thwc hién 2020 Ké hoach 2021 % so v&i 2020

- Cong ty Me 922,64 940 101,88%
- Cong ty con 83,36 110 131,96%
Tong cOng 1.006 1.050 104,37%

KE HOACH LQ'l NHUAN NAM 2021

Chi tiéu

Thwc hién 2020

Ké hoach 2021

DVT: Ty dong

% so vori 202

- Doanh thu tir Hoat ddng KD Vinasun Corp
- Doanh thu tir Hoat dong KD Vinasun Green
Tong Doanh thu Kinh doanh

- Thu nhap khac (thanh ly & thu nhap khac)
Tong Doanh thu & Thu nhip

Tong Loi nhuin trwéc thué

+ Loi nhudn truwdc thué tir hoat dong KD

+ Loi nhudntrwdéc thué tir thu nhap khac

Tong lori nhuén sau thué

VINASUN TAXI
Béo céo cta ban Tong giam déc
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922,64

83,36

1.006

67,35

1,073,35

(210,72)

(278,07)

67,35

(210,58)

940

110

1.050

45,8

1.095,8

(79)

(123)

44

(79)

101,88%

131,96%

104,37%

68%

102,09%

CAC NHAN TO CHINH ANH HUO'NG PEN KE HOACH KD VA LO'I NHUAN CUA CONG TY
b Tac déng cia sw déc quyén ctia Cong ty Nwdc ngoai trong hoat dong kinh doanh Taxi khi da khéng

ché duoc thi treong vé sé lwong diu xe va viéc tuan thu clda cong ty nay doi véi cac quy dinh méi

ban hanh.

b Thoi gian tic dong cta dich bénh, kha nang phuc h6i chAm cta nganh van tai hanh khach va cac

chinh sach ho tro anh em 14i xe.

b Viéc linh ddng diéu chinh gia cwérc, ty 1€ chia doanh thu cua cac xe tw doanh, thwong quyén cling

nhu phi nhwong quyén can c vao tinh hinh dich bénh va sw phuc héi cta thi treong.

b Tiét kiém va giam chi phi quan ly.

| M5 vinasunig

(038} 4
38272727 J b
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Ly BAO CAO DANH GIA LIEN QUAN DEN TRACH NHIEM VE
MOI TRUO'NG VA XA HOI CUA CONG TY

PANH GIA LIEN QUAN PEN CAC CHi TIEU MOI TRUONG

Duédi tac dong tiéu cuc do cac hoat ddng clia con ngwoi, moi truedng thé gidi dang ngay cang tré nén khac
nghiét. Viét Nam la mot trong nhirng nwéc chiu tic ddng manh mé nhat tir bién doi khi hdu. Bao vé moi
trueong vi vy la mot muc tiéu quan trong véi toan cu ndi chung va Viét Nam ndi riéng. VNS cam két thic
day thuc hién, dong thoi nd luc tao ra dnh hwéng manh mé dén ca cong déong véi mong mudn ¢ nhiéu

hanh dong thiét thwc va dem lai hiéu qua nhiéu hon nira.

VINASUN TAXI
Béo céo cta ban Tong giam déc

Chinh vi vdy, Cong ty ludn y thitc dwoc rang, viéc bao vé
moi treong khong chi 1a trach nhiém ctia doanh nghiép
déi véi xa hoi ma con 1a nhan t6 truc tiép anh hwdng dén
hinh anh thwong hiéu cia Céng ty. Trong qua trinh kinh
doanh, nguén nang lwong ma céng ty str dung chu yéu la
xang, dién va nwéc. Do d6, Cong ty da thwe hién cac chinh
sach st dung tiét kiém nguén ning lwong, bdo vé moi
trwong nhwng van dat hiéu qua kinh doanh. Khi xay dung
ké hoach hoat dong kinh doanh, VNS luén ch y dé ra cac
muc tiéu st dung diéu do va hop ly cic nguon nang lwong
nay gop phan vao viéc st dung c6 hiéu qua tai nguyén

qudc gia, tiét kiém chi phi hoat dong.

Cac loai xe déu dwoc bdo dwdng, kiém
tra thwong xuyén dé tranh xay ra cac sw
c6 vé may méc gy anh hwdng dén méi
trwong. Bén canh do, Cong ty cling manh
dan thanh ly xe cfi, dAu tw mua sam xe
mé&i véi cac dong xe tién tién, tiét kiém
nguyén liéu trong qua trinh van hanh.
Trong nam céng ty khong bi xit phat do

vi pham cac quy dinh vé méi trweong.

VINASUN TAXI
Bao cdo thwong nién 2020
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Ly BAO CAO DANH GIA LIEN QUAN DEN TRACH NHIEM VE
MOI TRUO'NG VA XA HOI CUA CONG TY (tiép theo)

PANH GIA LIEN QUAN PEN VAN PE NGU’O'I LAO PONG

Nhan lwc l[a mot nguoén tai san 1én cda do-
anh nghiép, chinh vi thé VNS luén hwéng
dén mot chinh sach dai ngd canh tranh
dé dam bao nguoi lao dong c6 thé an tAm
tap trung phat trién sw nghiép tai Cong ty.
Nhan vién chinh thirc tai Vinasun c6 thé
dwoc hwdng nhirng ché dé dai ngd & phic
loi nhw sau: BHXH, Y t€, Thit nghiép theo
quy dinh ctia nha nwéc; Bado ho lao dong;

bao tao.

Bén canh do6, Vinasun ciing luén cham lo va quan tam
t&i doi séng clia ngwoi lao ddong bang ché dd & phic loi
thiét thwc nhw: Hang nam, cong ty ludn lwa chon cac
lao dong tién tién, xuit sic tiéu biéu dé trao thwdng
dong vién. Co s& vat chit phuc vu cho cong viéc dwoc
trang bi diy da va dap rng tot nhu cau clia ngwoi lao
dong. Cong tac tham hoi hi€u hi luén dwoc cong ty
quan tAm. Thuc hién ché& d6 nghi 1€, nghi phép hang
nam cho NLD, tang qua nhan dip ky niém 8/3, 20/10,

Tét Trung thu...

vuqrqmammcncovn 19

v Phat dong chuong trinh tu ngay 22/02.2021

Tiép nhan dong gop ta ngay 25.2 dén 313 2021

Ngoai ra, Cong ty con to chirc cic dot tham quan, du lich d€ nguoi lao ddng dwoc thw gidn tai tao strc lao

dong, tao khong khi vui vé va ting sw gin két gitra cdc nhan vién, t6 chirc cac chwong trinh thé duc, thé

thao giao lwu v&i cac don vi trong khu vuec.

r-;
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VINASUN TAXI
Béo céo cta ban Tong giam déc

PANH GIA LIEN QUAN PEN TRACH NHIEM CUA DOANH NGHIEP POI VO'I CONG PONG
PIA PHUONG

Vinasun hiéu rang sw tng hd, tin twdng clia
céng dong la co s& quan trong dé dat duwoc
nhitng thanh cong cudi cung. Mac khac,
Cong ty cling nhan thic ro trach nhiém doi
voi nhitng tic dong tdi cong dong va moi
tredng xung quanh. Do d6, Vinasun ludn nd
lwc hai hoa lgi ich cia cac bén dé tim kiém
sw Uing hd va dong thuin cta ca cong dong.
Cong ty thwong xuyén thuc hién cac hoat
dong xa hoi truyén théng nhw: Trao hoc
béng cho sinh vién hoc sinh nghéo va cac
chwong trinh x4 hoi nhan dao khac véi tong

sO tién trong nam 2020 1a 600 triéu dong.

Ngay tir thoi diém tinh hinh dich bénh COVID-19 cé
nhitng dién bién kho lwdong Vinsun da chu dong thuc
hién nhitng hanh déng thiét thwc nhu: tich cwc tuyén
truyén, phat dong nguoi lao dong, khach hang cai dat,
str dung cac rng dung cong nghé thong tin trong phong,
chong dich nhw Bluezone, Ncovi va nghiém tic cac quy
tac khai bdo y té, bdo vé sirc khde; Yéu ciu nguoi lao
doéng, khach hang thwc hién tot théng diép 5K “khiu
trang - khir khuan - khoang cach - khong tip trung -
khai bdo y t&”. Tam dirng cac hoat ddng, sw kién t6 chirc
tap trung ddong nguwoi khéng can thiét; linh hoat trong
viéc diéu chinh hinh thirc lam viéc d€ phu hop véi thuc
té, thwe hién cac bién phap phong dich can thiét nhu:

deo khiu trang, trang bi nwéc riva tay, do than nhiét...

VINASUN TAXI
Bao cdo thwong nién 2020
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PANH GIA CUA HOI PONG QUAN TRI VE CAC MAT
HOAT PONG CUA CONG TY

PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG
CUA BAN TONG GIAM POC CONG TY

CAC KE HOACH, PINH HUONG CUA HOI PONG QUAN TRI

VINASUN TAXI
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T3 VINASUNTAXI

Ké vai sdt cdnh

9 PANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG CUA CONG TY

DANH GIA CHUNG i Tm
Nam 2020 1a mdt nam day thach thirc cho hoat dong Xac dinh muc tiéu phai tru vitng trong moi

kinh doanh cua Vinasun. Dich bénh COVID-19 bung trwong kinh doanh canh tranh gay git, Ban

phat va lan rong trén pham vi toan cau khién nhu cau lanh dao Cong ty da dwa ra cac chién luoc

di lai clia khach hang giam. Bén canh d6, hoat dong kinh doanh phu hgp, cling 8 va nang cao

kinh doanh Taxi chiu anh huwéng béi sy canh tranh ning luc cda bd may didu hanh. Thuong

khoc liét clda cac Cong ty nwdc ngoai véi tiém luc tai xuyén theo ddi ddnh gia, dwa ra cic quyét A

chinh doi dao, kinh nghiém chinh chién nhiéu nam & dinh pht hop véi didn bién cta thi trudmg

thi trudng qudc té, chdp nhin 16 dé€ canh tranh nham va nhu cu cia khach hang. ;gmm J -

chiém thi phan taxi chinh thong.

Véi nhirng két qua dat dwoc trong nam 2020 Cong ty da phat huy thé manh, hoan thién chat lwgng dich

vu nham dam bao cho Cong ty hoat dong bén virng va dn dinh. Cong ty ti€p tuc bd sung tinh ndng clia

CAC THANH TU'U PAT PUQ'C TRONG NAM

phan mém dait xe - diéu xe tw dong cung hé thdng téng dai nham phuc vu tét hon viéc kinh doanh va
quan ly. Dong thoi, Vinasun trién kKhai viéc chuyén nhwong xe dudi hinh thire tra cham cho tai xé€ dé€ kinh @ M5 hinh hop tac kinh doanh d4 thu hit dwoc cac d6i tac bén ngoai cong ty va giir chan dwoc 1

doanh taxi theo phwong thirc thwong quyén véi Cong ty.

VINASUNTAXI le ‘h'h dung ké hé ctia chinh sach chwa dwoc diéu chinh dé hoat dong kinh doanh taxi thong qua binh

Ké vai sdt cdnh w
| | | phong 13 céng ty cong nghé nham hwdng hang loat wu dii vé chinh sach dé khéng ché va doc

s6 anh em lai xe c6 kha ning diu tw dé kinh doanh taxi, dén cudi nam 2020 c6 1.066 hop dong

duoc ky két va thwe hién.

@ Tiép tuc diu tranh vé mat phap ly, két hop véi Hiép héi Taxi cd nwéc phan anh viéc Grab loi

oy 7 ) U
J F oV i quyeén thi trwong.

@ Trién khai Vinasun App va hé théng phdn mém quan ly hién dai thanh cdng da ning cao gia tri

cda cong ty, khdch hang tin twdng ting hd. Giup anh em lai xe ning cao hiéu suit vin doanh cua

/ ) 15y | 4 minh va phucvu khach hang ngay cang tét hon.

A=

~ L. @ Tiép tuc gitr virng cac diém tiép thi chién lwoc.
=

/%4

Doanh thu cta khéi khach hang doanh nghiép thwong xuyén st dung dich vu Taxi va cac khach

Ip‘-
‘,J-Lj ;
w

hang vang lai str dung thé thanh toan khac giam 35,68% so v&i véi ndam 2019.
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