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THONG TIN CHUNG

Thong tin khai quat

Qua trinh hinh thanh va phat trién
Nganh nghé va dia ban kinh doanh
M6 hinh quan tri va cg cdu tb chirc
Dinh hudng phat trién

Cac nhan to rui ro
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 THONG TIN KHAI QUAT
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Tén cong ty

Tén Tiéng anh
Tén giao dich
M3 cd phiéu
Von diéu lé
Von chu sé hitu
Tru s& chinh

bién thoai

Fax

Website

Gidy chirng nhan
dang ky doanh nghiép

CONG TY CO PHAN ANH DUONG VIET NAM

VIETNAM SUN CORPORATION
Vinasun Corporation

VNS
678.591.920.000 dong
1.695.185.872.733 dong

648 Nguyén Trai, Phudng 11, Quan 5,
Thanh pho H6 Chi Minh, Viét Nam

(028) 38 277 178

(028) 39 526 410

vinasuncorp.com

4103001723 do S& Ké hoach va Pau tu Thanh pho
HG6 Chi Minh cap ngay 17 thang 7 nam 2003, dang
ky thay d6i [an thr 31 ngay 07 thang 05 ndm 2018
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1995

Tién than cua Cong
ty la Cong ty TNHH
Thuong Mai Dich vu
LT hanh Tu Van bau
Tu Anh Dudng Viét
Nam, dudc thanh lap
vao ngay 15/6/1995,
v@Gi von diéu |é la 300
triéu dong.

2007

' QUA TRINH
'HINH THANH VA PHAT TRIEN

2003 2006

Dich vu Taxi dudc chinh
thiic dua vao hoat
dong vdi thudng hiéu
VINASUN TAXI ngay
27/01/2003;

Thanh 1ap chi nhanh Binh
Ducong ngay 15/09/2006.

2009

Cong ty chuyén déi
thanh Cong ty C6 Phan
Anh Dudng Viét Nam
vGi von diéu |é la 8 ty
ddéng ngay 17/07/2003.

2008

Vinasun da trd thanh 1 trong

dau xe I6n nhat TP.HCM vdi
55 doi xe va 6.196 tai x€;

MG rong thém dia diém
hoat dong & DOng Nai,
ngoai 1.300 diém tiép thi tai
TP.HCM.

Cong ty tang von diéu I€ 1én
16 ty dong d€ dau tu thém
xe mdi cho hoat dong dich
vu Taxi ngay 25/05/2006;

nhirng hang taxi s hitu s6

2007

Cong ty phat hanh thém
c6 phiéu, tdng von diéu
|é cla Cong ty Ién 170
ty d€ dau tu vao xe kinh
doanh va cac du an bat
ddng san cua Cong ty.

2009

Ngay 28/10/2009, Cbng ty phat hanh
thém 3 triéu c6 phiéu dé téng von diéu 1&
tur 170 ty Ién 200 ty;

Ngay 13/10/2009, Vinasun dat thuaong
hiéu taxi hang dau dugc ngudi tiéu dung
binh chon.

2010

Ngay 01/01/2010, Vinasun thay d6i hé
thong nhan dién thuong hiéu mdi;

Ngay 21/08/2010, Khai truang chi nhanh
Vinasun Taxi tai thanh phé bién Viing Tau;

Ngay 12/12/2010, Khai truong Vinasun
Green taxi tai thanh phé Ba N&ng.

2012

Cong ty trang bi va hoan
thién hé thong thanh toan
online;

Téng lugng xe vao cubi ndm
2012 la 4.622.

2013

Thang 06/2013, Cong ty
hoan thanh viéc tang von
|én 404.998.180.000 dbng
thdng qua viéc phat hanh cd
phiéu thudng tir ngudn von
thdng du clia Cong ty;

Thang 12/2013, Cong ty
phat hanh thém 30 ty déng
ménh gia cho nha dau tu'Idn,
tang von diéu Ié 1én thanh
434.998.180.000 dong;

2014
Von diéulétang 1én 565.495.160.000
ddng tir viéc phat hanh thém c6

phiéu dé tang vén cb phan tir ngudn
von chu sé hitu;

Vinasun taxi khai truong Chi nhanh
Khanh Hoa;

2015

Thang 05/2015, Vinasun chinh thirc
ra mat phan mém (ng dung goi
xe Vinasun Taxi — Vinasun App, Vdi
mong mu6n dem dén mot tién ich
dat taxi mot cach dé dang, thuan Igi
va an toan nhat cho khach hang;

Thang 06/2015, Cong ty hoan thanh
viéc tdng von lén 678.591.920.000
dong. Tai thi diém nay, von diéu &
gap 85 lan luc thanh Iap nam 2003;

Dén cudi ndm 2015, Cong ty da phat
trién doi xe cta minh 1&n 6.141 chiéc.

2017
Trién khai déng loat cac dia ban
kinh doanh mgi: Quang Nam,
Quang Ngai, Pha Yén, Binh Thuan,
Kién Giang, Vinh Long, Dong
Thap, An Giang, Binh Phudc, Can
Thd, Thira Thién Hué. Thuc hién
mo hinh nhugng quyén.

2018

Trién khai dong loat cac dia ban
kinh doanh mdi : Ddk Lak, Soc
Trang, Bac Liéu, Ca Mau, Hau
Giang, Tay Ninh. Thuc hién mo6
hinh hgp tac kinh doanh.

2019

Trién khai dia ban kinh doanh méi:
Ha Noi;

Tam dirng céac chi nhanh: Dak Lak,
Séc Trang, Bac Liéu, Ca Mau, Hau
Giang, Tay Ninh, An Giang, Binh
Phudc, Can Tho.



I QUA TRINH

I HINH THANH VA PHAT TRIEN (tiép theo)

CAC THANH TICH NOI BAT

HANG DU LICH g
VAN CHUYEN HANG PAU

ror 50 cone v
NIEM YET TOT NHAT

j tor 50 cone Ty

KINH DOANH HIEU QUA NHAT VIET NAM

DOANH NGHIEP .
THANH PHO HO CHI MINH TIEU BIEU

j TOP 1Q HANG VAN CHUYEN DU LICH
HANG PAU

UBND TP.HCM KHEN TANG DOANH NGHIEP
j DAT GIAI THUONG VE DU LICH NHIEU

DOANH NGHIEP PHAT TRIEN BEN VUNG

DOANH NGHIEP TP.HCM TIEU BIEU

j TOP 509 DOANH NGHIEP
LOT NHUAN TOT NHAT VIET NAM 2019

tor 10 DICH VU CHAT LUONG VANG

SAN PHAM, DICH VU TIEU BIEU TP.HCM

HUAN CHUONG
LAO PONG HANG 3

BANG KHEN CUA
THU TUONG CHINH PHU




|| NGANH NGHE VA
| DIA BAN KINH DOANH

\\1 Y NGANH NGHE KINH DOANH
il G

Hoat dong chinh trong nam hién hanh cla " \*\
Cong ty la cung cap cac dich vu van tai hanh
khach bang xe taxi va kinh doanh van tai
hanh khach theo hgp dong; kinh doanh dich
vu du lich I&r hanh ndi dia va quoc t€; dai ly
ban vé may bay va cho thué mat bang.

VINASUN

TAXI .

DIA BAN KINH DOANH

Pia ban hoat dong tai khap cac
trung tam kinh té - van hoda va
du lich ctia ca nudc, véi cac chi
nhanh tai Thanh Phé HO Chi Minh,
Ha NO6i, Binh Ducng, Pong Nai,
Khanh Hoa, Viing Tau, Quang Ngai,
Binh Thuan, Pha Yén, Kién Giang,
Vinh Long, D6ng Thap.




MO HINH QUAN TRI v
| CO CAU TO CHUC

SO PO TO CHUC CUA CONG TY CHI NHANH CUA CONG TY

o 8 Chi nhanh tai TP H& Chi Minh;

Chi nhanh Viing Tau;

Chi nhanh Binh Duadng;

Chi nhanh Bong Nai;

Chi nhanh Khanh Hoa;

Chi nhanh Quang Ngai;

BAN GIéM poC GIAM 9,6(: Chi nhanh Binh Thuan:
NGHIEP VU CHI NHANH i
Chi nhanh Kién Giang;

CONG TY CON

Chi nhanh Vinh Long;

Cong ty cd phan Anh Dudgng Xanh Viét Nam (Vinasun Green) tai Ba Nang Chi nhanh Bong Thap;

* \V/On diéu lé: 40 ty;

° % 1A A Py O/~
L 0% Chi nhénh Phi Yén:
e Kinh doanh chinh: Dich vu Taxi.

Chi nhanh Ha Noi.
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| DINH HUGNG PHAT TRIEN

Ngay tur nhirng ngay dau thanh Iap, Vinasun da xac
dinh con dudng phat trién cia minh dua trén su hop
tac virng manh, dai lau va bén virng, cong vai tri tué
cua bo may diéu hanh la nén tang cuaa hé thong. Pay
Ia nhirng yéu t6 cot 16i dé Vinasun mé rong phat trién
dé trd thanh tap doan hiing manh trong tuong lai. &
Vinasun, chiing ti sé tié€p tuc phat trién nhu la mot

“cong dan” cua su phat trién tot nhat toan cau.

Vinasun luén tim kiém va tao ra nhirng gia tri bang
cach cung cap cac dich vu khach hang tot nhat, thoa
man khach hang cao nhat. Thong qua sir ménh nay,
chiing t6i hudng dén su phat trién, mang dén nhirng
Igi ich, ap u su thanh cong khong nhirng cho nhirng
nha dau tu, cd ddng, nhirng ddi tac ma con cho toan
b6 nhitng mdi quan hé trong mac xich gia tri trén

toan thé gidi.




2| DINH HUGONG PHAT TRIEN (tiép theo)

CAC MUC TIEU CHU YEU CUA CONG TY

D6 véi khach hang \Y

Mang lai cac dich vu tot nhat
nham thoa man nhu cau da
dang cua khach hang, huéng
téi su tin tudng va tin yéu
\ cua khach hang thong qua
chat lugng dich vu

Doi vai can bo,
cong nhan vién

MbGi thanh vién trong cong ty
la mot gia tri va Vinasun la
mdi trudng dé gia tdng gia tri

18 | BAO CAO THUONG NIEN 2019

CHIEN LUQ'C TRUNG VA DAI HAN

Tiép tuc tap trung vao nganh nghé chinh: Dich vu van tai Taxi, du lich;

CUng c8, gitr vitng tai cac dia ban kinh doanh san cd va gia tang thi phan
tai cac thi truGng mdi;

Tai cau trac cong ty theo hudng tinh gon, hiéu qua dam bao kha nang
cd dong trong viéc da dang hda cac loai hinh kinh doanh va phuaong thirc
kinh doanh;

Xay dung va phat trién van hoad doanh nghiép: V&n minh — Lich su -
Chuyén nghiép;

Nang cao chat lugng dich vu: thudng xuyén thay thé xe méi phu hgp vdi
thi hi€u cta khach hang, thiét Iap cac tién ich trén xe nhu LCD, hé thong
thanh toan Online, ap dung hé théng quan ly va diéu hanh xe thong qua
GPS, hé thdng d&t chd va diéu hanh xe tu dong théng qua Ung dung

trén smartphone.

VINASUN CORPORATION | 19



4 GGVINASUNTAX]

CAC NHAN T6
RUI RO

Kinh doanh & linh vuc van tai ndi chung
va loai hinh taxi ndi riéng thi gia xang
dau la mét trong nhitng nhan t6 I6n tac
dong dén hoat dong kinh doanh cua
doanh nghiép. Cu thé, néu gia xang,
dau tang s€ khién chi phi nhién liéu
tang theo, tdc la lam tang gia von cua
cac hang van tai, trong dé cé Vinasun.

20 | BAO CAO THUONG NIEN 2019

Vé nguyén tac, Cong ty cd thé chuyén anh hudng gia
nhién liéu vao gia cudc, nhung trong boi canh canh
tranh khdc liét véi cac hang taxi cong nghé, viéc diéu
chinh gi& cudc Ia khong dé dang. Bén canh dé, viéc
diéu chinh cudc phi d6i véi cac hang taxi chinh thdng
tdn kém ca vé chi phi Ian thdi gian do phai trai qua
nhiéu cdng doan: xe phai nghi mét budi, dén ca quan
chifc ndng diéu chinh dong ho, thay bang thong bao

gia dan trén xe,...

Gia dau ndm 2019 tuy bién dong tang giam thudng
xuyén nhung nhin chung mdc do bién déng khong 16n.
Trong nira dau nam 2019, gia dau cé xu hudng tang
do nhitng cdng thdng leo thang tai eo bién Hormuz
gitra Iran va My, dat m{c 72 USD/thung vao thang
05/2019. Tuy nhién, nra cuGi nam 2019, gid dau bat
dau sut giam xu6ng mirc 62 — 65 USD/thung do anh
hudng cla nhiing cudc tan cong bang may bay khong
ngudi lai vao cd sd san xuat dau Abgaiq va Khurais
khién ngudn cung dau cta A rdp Xé Gt gidm manh
dot ngdt, két hgp vai cudc chién thugng mai gitra My
- Trung ciing déy gia dau tut giam do lo ngai nén kinh
t€ toan cau sé tiép tuc suy yéu néu cac van dé thuaong

mai khong dugc giai quyét.

———. of

Nhin dén nam 2020, gia xang dau
dugc du bao sé tiép tuc duy tri da
giam manh do su bat én va ting
trudng cham lai cta nhiéu nén kinh
té I6n cling nhu tinh hinh dich bénh
kéo dai khién sirc tiéu thu dau giam,
du thira cong suat chra dau. biéu
nay sé la mot diém tich cuc ddi véi

chi phi dau vao cua Cong ty.

VINASUN CORPORATION | 21
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B4t cr doanh nghiép nao trong thi trudng cling
chiu su chi phéi ctia Phap ludt Viét Nam, dién
hinh la Luat Doanh nghiép, Luat thué, Luat
canh tranh, Luat méi trudng,... Bén canh dog,
Vinasun hién dang niém yét c6 phiéu trén SG
Giao dich ching khoan Thanh ph6 H6 Chi Minh
nén Cong ty cling phai chiu su’ quan ly cta Luat
Chiing khoan, quy dinh tai SG va cd quan ban

nganh co lién quan.

RGi ro phap luat

| CAC NHAN TG RUI RO (tiép theo)

Ngoai ra, kinh doanh van tai hanh khach taxi
la nganh phai chiu su quan ly chat ché cua
Nha nudc nhu Nghi dinh 46/2016/ND-CP, Nghi
dinh 10/2020/ND-CP,... Ngoai viéc dang ky
kinh doanh van tai hanh khach thi cac doanh

nghi€p kinh doanh dich vu taxi phai gan phu

hiéu, hop dén, dong ho tinh tién cudc,...

Céc van ban phdp luat va hudng dan dudi luat
hién dang trong qua trinh xay dung va hoan
thién. Bt cr mét thay ddi nao trong cac quy
dinh trén déu sé tac dong dén hoat dong kinh

doanh cua Cong ty.

22 | BAO CAO THUONG NIEN 2019

Vi vay, Cong ty da luén chd dong cap nhat quy
dinh luat phap, hoan thién hé théng quan ly va
tr do dua ra cac ké hoach phu hgp, han ché
céc tac dong tiéu cuc dén su phat trién 6n dinh

va bén viing cua Cong ty.

Rui ro canh tranh

Trong nganh kinh doanh van tai hanh khach
taxi, kha ndng gia tdng ddi xe dé chiém linh
thi phan la rat quan trong. Cac hang taxi
déu dang tdng t8c ddy manh déi xe d€ gia
tang do phu cta minh, gay ap luc lén viéc

gilr virng thi phan khach hang cta Vinasun.

Trong bGi canh chiu ap luc canh tranh
gay gat vdi nhitng hang taxi cong nghé,
Vinasun d3 nd luc cai t6, tai cau truc dé
thich nghi véi cudc chai mai, chuyén md
hinh tir quan ly xe sang hgp tac thuong
quyén, nhugng quyén vdi tai x€, tang
cudng tim kiém cac khach hang quang

cao nham tGi da ngudn thu cho Cong ty.

Han nira, su’ tham gia cla cac hang taxi cong nghé
cling da gay khong it ap luc déi véi Cong ty. Theo
dd, cac hang taxi cong nghé da tan dung uu thé vé
mét tai chanh dé& khuyén mai, gianh khach hang
bang moi gid vai viéc ap dung gid cudc thap han
gia thanh, da tac déng manh dén su chon lua cla

ngudi tiéu dung.

Vinasun cling da va dang day manh ('ng dung goi xe

Vinasun App V@i nhiéu tinh nang: két ndi nguGi sir
dung vdi tai x€ gan nhat, cung cap théng tin udc tinh
V€ cudc phi cho mot quang dudng, thdi gian chd, theo
ddi 16 trinh xe, bién s xe, tén va hinh anh tai xé,...
Vinasun App con chap nhan tat ca cac hinh thirc thanh
toan nhu thé Visa, Master Card, thé ATM, thé dong
thuong hiéu Vinasun, tién mét hodc coupon dé tao ra
su' tién Igi va thodi mai nhat cho khach hang, tor dé

tang vi thé canh tranh ctia Cong ty.

VINASUN CORPORATION | 23



Ngoai viéc st dung dich vu taxi, cé rat nhiéu
loai hinh khac d& ngudi dan st dung vao muc
dich van chuyén, di chuyén. Mdi loai hinh lai

¢6 nhitng uu nhugc diém riéng.

DBac biét vdi du an tau dién ngam Metro, theo
thong tin tU Ban Quéan ly Dudng sat do thi
TPHCM, tuyén Metro s6 1 Bén Thanh — Sudi
Tién dang dugc gap rut hoan thanh, du kién
sé van hanh thd cu6i nam 2020 va dua vao
khai thac nam 2021.

Bén canh nganh nghé kinh doanh chinh la dich

vu van tai hanh khach bang taxi, Cong ty con
kinh doanh qua hai phudng thirc la nhugng
quyén khai thac thugng mai va hgp tac kinh
doanh van tai hanh khach bang taxi. Rui ro
cUa hai phuaong thic nay dén tu doi tac tu hay
ngang hgp déng hop tac, chuyén nhugng. D&
giam trudng hdp bi hiy ngang hgp dong Cong
ty thudng s dung cac bién phap nhu phai coc
tién trudc, yéu cau muc phi phat cao khi hay
ngang hgp dong.

24 | BAO CAO THUONG NIEN 2019

Tau dién dugc du dodn sé lam thay ddi nhan
thirc di chuyén cla ngudi dan nhd vao chi
phi thap, t6c d0 nhanh, gidm un tic va giam
6 nhiém moi trudng. Didu ndy s& cd thé gay
anh hudéng 16n dén lugng khach hang cta Coéng
ty. Vi vay, Vinasun sé phai ti€p tuc nang cao
chat lugng dich vu, khdng ngung thuc hién
cac chién lugc d6i mdi nham truyén thdng cho
khach hang nén lua chon taxi thay vi cac dich

vu thay thé khac.

Bén canh dd, chién tranh, hoéa hoan, dich
bénh, thién tai khu vuc ciing la nhitng rui ro
cho Cong ty. Nhiing rui ro bat kha khang nay
tuy co tan suat xay ra thap nhung lai gay ra
thiét hai rat I6n vé nhan su cling nhu tai san
Cong ty. Vi vay, Ban lanh dao luén cap nhat tin
tirc, tinh hinh thdi tiét, chinh tri xa hdi dé& giam
thi€u ton that két hdp mua bao hiém day du,
thuc hién cac bién phap phong chdy dé han

ché t6i da vé thiét hai.
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TiNH HINH HOAT DONG |
02 TRONG NAM
Tinh hinh hoat ddng san xuat kinh doanh

T& chic va nhan su 2
Tinh hinh dau tu, thuc hién du an b’ L B
Tinh hinh tai chinh

Tinh hinh ¢6 ddng, thay doi von dau tu
cla chu sé hitu v - ' ___‘- ‘r
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& TINH HINH HOAT DONG SAN XUAT KINH DOANH

KET QUA HOAT PONG SAN XUAT KINH DOANH 2019

PVT: Ty dong

STT Chi tidu N&m 2019  Nim 2018 °Nam 2019/
1 Doanh thu thuan 1.991 2.073 96%
2  Lgi nhuan tir HDKD 46,7 10 467%
3  Ldi nhuan khac 92,3 105 88%
4 Lgi nhuan trudc thué 139 115 121%
5 Lgi nhuan sau thué 108,7 89 122%
6  L&i cd ban trén ¢ phiéu (d6ng) 1.591 1.279 124%

Nam 2019, doanh thu thuan cia Cong ty dat
1.991 ty dong, dat 96% so v&i nam 2018.
Nguyén nhan doanh thu trong ndm giam chu
yéu dén tir sy canh tranh gay gat cua cac hang
xe cong nghé vai cac chinh sach khuyén mai,

tai trg cho chu xe, 13i xe.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Nhd vao gia von dich vu giam cung vdi viéc
ti€t giam hiéu qua chi phi 13i vay va chi phi ban
hang, két hgp v&i ngudn thu nhap phu trg tur
quang cdo va thanh Iy xe van duy tri 6n dinh
gilp cac chi tiéu vé Igi nhuan ctia Cong ty da
dat dugc mirc tang trudng an tugng.

©00000000000000000000000000000000000000000000000000000000000003

Theo do, Igi nhuan tur hoat dong kinh doanh dat 46,7 ty, gap han 4 [an con s6 clia nam

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

28 | BAO CAO THUONG NIEN 2019

é 2018. Lgi nhuan trudc thué cua Cong ty dat 139 ty, tang 21% so véi ndam 2018. Lgi nhuan
sau thué dat 108,7 ty, tang 22% so vdi cung ky nam trudc. Pay la két qua dang ghi nhan

cho mét ndm day nd luc va quyét tdm cta Ban lanh dao Cong ty.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

TINH HINH THUC HIEN KE HOACH PE RA

DVT: Ty dong

Thuc hién Ké hoach %Thuc hién/

Chi tigu ndm 2019 ndm 2019 K& hoach 2019
Doanh thu tir Hoat dong kinh doanh Vinasun Corp 1.751 1.895 92%
Doanh thu tir Hoat dong kinh doanh Vinasun Green 240 245 98%
Tong Doanh thu Kinh doanh 1.991 2.140 93%
- Thu nhap khac (ttr thanh ly & thu nhap khac) 92,3 90,5 102%
Tong Loi nhuén trudc thué 139 124,5 112%
- Lgi nhuan trudc thué tir hoat dong kinh doanh 46,7 77,1 61%
- Lgi nhuan trudc thué tir thu nhap khac 92,3 47,4 195%
Tong Loi nhuén sau thué& 108,7 99,6 109%
SO xe dau tu 586 320 183%
So xe thanh ly 1.474 295 500%

T6ng doanh thu kinh doanh cta Céng ty ndm
2019 la 1.991 ty dbng, chi dat 93% so vdi ké
hoach da dé ra do tinh hinh canh tranh ngay
cang gay gat trén thij trudng dich vu taxi.

Tuy nhién, nhd vao quan tri hiéu qua chi phi

cung Vvdi viéc tang thu nhap tr mang quang

cao va thanh ly xe cli nén Igi nhuan sau thué
cla Cong ty dat 108,7 ty dong, dat 109% so

v@i ké hoach dé ra.
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CO' CAU DOANH THU

& TINH HINH HOAT PONG SAN XUAT KINH DOANH (ti&p theo)

DVT: Ty dong
. o . Ty trong Ty trong
Khoan muc Nam 2019 Nam 2018 ndm 2019  ndm 2018
Doanh thu cung cép dich vu van tai
‘ o 1.728 1.777 86,76% 85,71%
hanh khach bang taxi (*)
Doanh thu tir kinh doanh van tai hanh
) n 240,6 271,6 12,08% 13,10%
khach theo hgp dong
Khac 23 24,6 1,15% 1,18%
Tong cdng 1.991 2.073 100% 100%

(*) Doanh thu tr cung cap dich vu taxi bao gom doanh thu tir cac phugng thitc: tu doanh, nhugng quyén

va hgp tac.

Chiém ty trong chu yéu trong cc cau doanh thu

nam 2019 ti€p tuc la mang dich vu van tai taxi

bdng cac phuang thirc: tu’ doanh, nhugng quyén
va hgp tac, vdi 1.728 ty dong, chiém 86,76%.
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DG6i v8i mang van tai hanh khach theo hdgp
dong, doanh thu nam 2019 giam 11,45% so VJi
nam 2018, nhung do ty trong dong gop nho,
chi 12,08% tdng doanh thu, nén su’ sut giam
nay khdng anh hudng nhiéu dén két qua kinh

doanh clia Vinasun.

:-=.-.'-..‘ E

CO’ CAU CHI PHI KINH DOANH THEO YEU TO

Khoan muc Nam 2019 Nam 2018
Chi phi nhan vién 42,70% 42,60%
Chi phi khau hao va hao mon 23,04% 23,76%
Chi phi phu tung va nhién liéu 19,19% 18,87%
Chi phi dich vu mua ngoai 11,90% 11,79%
Khac 3,17% 2,98%
Tong cong 100% 100%

Trong cd cau chi phi kinh doanh, chi phi nhan
vién la khoan muc chiém ty trong cao nhat
vGi 42,7%. Theo sau lan lugt la cac khoan
muc chi phi khau hao va chi phi phu tung,
nhién liéu, lan lugt chiém 23,04% va 19,19%

trong cd cdu chi phi.

C6 thé thdy, cac khoan chi phi cho nhéan vién lai
xe cung vdi cac khoan dau tu vao thay mdi xe,
bao dudng xe ludn la nhitng chi phi quan trong
nhat dé cdu thanh nén hoat dong kinh doanh cla
Cong ty. Ty trong cua cac khoan muc chi phi nay
van duy tri tuang dudng so véi ndm 2018.
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DANH SACH HOI PONG QUAN TRI

Il TINH HINH NHAN SU

DANH SACH BAN TONG GIAM POC

STT Ho va tén Chirc vu
1 DPang Thij Lan Phudng Téng Gidm déc
STT Ho va tén Chifc vy 2 Ta Long Hy Phé Téng Gidm déc
1 Bang Phutc Thanh Chu tich HDQT 3 Nguyén Trong Duy Phé T8ng Giam déc
2 Ta Long Hy Thanh vién HDQT 4 Huynh Van Si Phé Téng Gidm déc
3 Trucng Dinh Quy Thanh vién HDQT 5 Pang Phudc Hoang Mai Phé Téng Gidm déc
4 Tran Anh Minh Thanh vién HDQT 6 Tran Anh Minh Ph6 T6ng Gidm déc
5 Huynh Thanh Binh Minh Thanh vién HDQT 7 Nguyén Bao Toan Ph6 Téng Gidam déc
6 Doan Hoai Minh Thanh vién HDQT doc lap 8 Truong Dinh Quy Phé Téng Gidm déc
7 Nguyén Dinh Thanh Thanh vién HDQT doc 1ap 9 P&ng Thanh Duy Phé Téng Gidm déc
8 Ddng Cong Luan Thanh vién HDQT doc lap 10 Nguyén Thi Bang Thu Phd Téng Gidm ddc

9 HO6 Kim Trudng Thanh vién HDQT doc lap

NHUNG THAY POI VE NHAN SU TRONG NAM

DANH SACH BAN KIEM SOAT

Ngay bd Ngay mié
STT  Ho vatén Chirc vu gay o gay mien
) nhiém nhiém
STT Ho va tén Chirc vu 1 DPoan Hoai Minh Thanh vién HDQT doc lap 26/04/2019
2 Nguyén Dinh Thanh Thanh vién HDPQT doc lap 26/04/2019
1 Mai Thi Kim Hoang Trudng BKS

- 3 bang Cong Luan Thanh vién HDQT doc lap 26/04/2019

2 D0 Thi Tham Hoa Thanh vién BKS

4 HO Kim Trudng Thanh vién HDQT doc lap 26/04/2019

3 Tran Thi Thu Hién Thanh vién BKS

5 Tran Van Bac Thanh vién HDQT 26/04/2019
6 Dang Thi Lan Phuong  Thanh vién HDQT 26/04/2019
7 Tran Thi Thu Hién Thanh vién BKS 26/04/2019

8 Pham Tran Thanh Thanh vién BKS 26/04/2019
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| TINH HINH NHAN SU' (tiép theo)

THONG TIN VE HOI PONG QUAN TRI, BAN TONG GIAM POC
VA BAN KIEM SOAT

Ong DPANG PHUO'C THANH

Chu tich Hoi dong quan tri

Nam sinh 1957

Phé Cha tich HOi ddng Quén tri Cong ty C& phan
Dich vu Du lich Mé Kbng

S& hitu cd nhan: 16.907.888 c6 phiéu, tuong (ing
24,92% VDL
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- Py
Ong TRUONG DINH QUY

Thanh vién HGi dong quan tri kiém
Phé Tong Giam doc Quan ly Chat lugng

Nam sinh 1959
Trinh d6 chuyén mon Thac sy Khoa hoc Gido duc — Cr nhan Luat
Ch(rc vu tai t& chirc khac Phd Chu tich Hiép H8i Doanh Nghiép Tp.HCM
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| TINH HINH NHAN SU' (tiép theo)

THONG TIN VE HOI PONG QUAN TRI, BAN TONG GIAM POC
VA BAN KIEM SOAT (tiép theo)

g2 N
Thanh vién Hdi dong quan tri kiém Thanh vién Hoi dong quan tri kiém
Pho Tong Giam doc Ke hoach Pau tu Phé Tong Giam ddc thudng truc kiém Giam doc Taxi
Nam sinh 1965 Nam sinh 1951
Trinh d6 chuyén mon CU nhan Tai chinh Trinh d6 chuyén mon Cao hoc Luat
Chre vu tai té chirc khac Khéng c6 Chirc vu tai té chirc khac Khdng cd
S8 ¢ phiéu ndm gilr va dai dién S& hitu ca nhan: 15.794 cb phiéu, tuong ('ng 0,023% VDL S8 ¢ phiéu ndm gilr va dai dién S& hitu ca nhan: 3.158 cd phiéu, tucng (ng 0,005% VDL

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

36 | BAO CAO THUONG NIEN 2019 VINASUN CORPORATION | 37



| TINH HINH NHAN SU' (tiép theo)

THONG TIN VE HOI PONG QUAN TRI, BAN TONG GIAM POC
VA BAN KIEM SOAT (tiép theo)

Ong DOAN HOAI MINH

Thanh vién HGi dong quan tri doc lap

Nam sinh 1971
Trinh do chuyén mén Ki€én Tric Su va Cr Nhan Luat
Chrc vu tai td chirc khac Phé Téng Gidam Dc - Téng Céng ty TM Sai Gon - TNHH MTV

S& hitu dai dién cho Téng COng ty TM Sai Gon - TNHH MTV:
4.833.270 cb phiéu, tuong ('ng 7.12% VDL
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Ong NGUYEN DINH THANH

Thanh vién Hoi dong quan tri doc lap

Nam sinh 1976
Trinh d6 chuyén mon CU nhan Quan Tri Kinh Doanh
Chirc vu tai té chirc khac Phd Gidm Déc - Cong ty Bao Hiém PIICO Bén Thanh
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B i \H HINH NHAN SU (tiép theo)

THONG TIN VE HOI PONG QUAN TRI, BAN TONG GIAM POC
VA BAN KIEM SOAT (tiép theo)

Ong DPANG CONG LUAN

Thanh vién Hoi dong quan tri doc lap

Nam sinh 1953
Trinh do chuyén mén CUr nhan Quan Tri Kinh Doanh
Chuc vu tai té chlic khac Khdng cd
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Ong HO KIM TRUONG

Thanh vién HG6i dong quan tri doc lap

Nam sinh 1949
Trinh do chuyén mon CUr nhan Chinh tri
Chirc vu tai t& chirc khac Thanh Vién HDQT Khu Cong Nghiép Vinh Loc Bén Lific Long An
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| TINH HINH NHAN SU' (tiép theo)

THONG TIN VE HOI PONG QUAN TRI, BAN TONG GIAM POC
VA BAN KIEM SOAT (tiép theo)

Ba HUYNH THANH BINH MINH Ba PANG THI LAN PHUONG
Thanh vién Hdi dong quan tri Tong Giam doc
Nam sinh 1983 Nam sinh 1969
Trinh d6 chuyén mon Thac si kinh t& Trinh d6 chuyén mén Trung cap TCKT
Chirc vu tai t6 chirc khac Giam d6c dau tu Quy dau tu Tael Two Partners Churc vu tai t6 chirc khac Khéng c6
S6 c6 phi€u ndm gilf va dai dién  S& hitu cd nhan: 0 c6 phan S6 6 phiéu ndm gitr va dai dién S8 hifu c& nhan: 15.794 ¢d phiéu, tuong tng 0,023% VDL

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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| TINH HINH NHAN SU (tiép theo)

THONG TIN VE HOI PONG QUAN TRI, BAN TONG GIAM POC
VA BAN KIEM SOAT (tiép theo)

Ong DANG THANH DUY Ong NGUYEN TRONG DUY
Phé Tong Giam doc Pdi Ngoai va Phat trién Phé6 Téng Giam déc Biéu hanh Taxi
N3m sinh 1984 Nam sinh 1965
Trinh dd chuyén mén CU nhan kinh t& Trinh d6 chuyén mén C& nhan kinh t&
Cha tich HOi dong quan tri kiém Tong Giam doc Cong ty Chirc vu tai t6 chiic khac Khong c6

C6 phan Anh Dudng Xanh (Vinasun Green)
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| TINH HINH NHAN SU' (tiép theo)

THONG TIN VE HOI PONG QUAN TRI, BAN TONG GIAM POC
VA BAN KIEM SOAT (tiép theo)

Ong HUYNH VAN SI

Phé Tong Giam do6c To chirc Hanh Chanh

Nam sinh 1957
Trinh d6 chuyén mon Trung cap kinh té
Chuc vu tai té chiic khac Khodng cd
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Ong NGUYEN BAO TOAN

Phé Tong Giam doc Doi Ngoai va Phat trién

Nam sinh 1976
Trinh d6 chuyén mon CU nhan kinh té€
Chdrc vu tai té chirc khac Khong ¢
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B TINH HINH NHAN SU' (tiép theo)

THONG TIN VE HOI PONG QUAN TRI, BAN TONG GIAM POC
VA BAN KIEM SOAT (tiép theo)

B4 NGUYEN THI PANG THU Ba DANG PHUO'C HOANG MAI
Phé Tong Giam ddc Tong dai Phé Tong Giam doc Trung tdm Du Lich
Nam sinh 1974 Nam sinh 1974
Trinh d6 chuyén mon Lép 12 Trinh d6 chuyén mon CU nhan kinh t€ Ngoai thuong, Thac si Luat
Chre vu tai td chirc khac Khéng c6 Chirc vu tai té chirc khac Khdng cd
S& ¢ phi€u ndm gilr va dai dién S& hitu cd nhan: 400 c6 phan, tuong 'ng 0,001% VDL S8 ¢ phi€u ndm gilr va dai dién S& hitu ca nhan: 3.883 cd phiéu, tuang (g 0,006% VDL

...................................................................................................................................................................................................................................................................
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& TINH HINH NHAN SU' (tiép theo)

THONG TIN VE HOI PONG QUAN TRI, BAN TONG GIAM POC
VA BAN KIEM SOAT (tiép theo)

Ba PO THI THAM HOA

Thanh vién Ban kiém soat

Ba MAI THI KIM HOANG

Trudng Ban ki€m soat

Nam sinh 1963 N&m sinh 1967
Trinh dd chuyén méon - €U nhdn K€ toan N Al A A e

) chuy - Cif nhan Luat Trinh d6 chuyén mon CU nhan ké toan
Chirc vu tai t6 chirc khéc Thanh vién BKS CTCP Dich vu Du lich Mé kong Churc vu tai t6 chirc khac Chuyén vién K& toan - T6ng Cong ty TM Sai Gon - TNHH MTV

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

S& hitu dai dién cho Tng Cong ty TM Sai Gon - TNHH MTV:
537.030 cb phiéu, tuong ('ng 0.79% VDL

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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0| TINH HINH NHAN SU (tiép theo)

THONG TIN VE HOI PONG QUAN TRI, BAN TONG GIAM POC
VA BAN KIEM SOAT (tiép theo)

Ba TRAN THI THU HIEN

Thanh vién Ban kiém soat

Nam sinh 1980
Trinh d6 chuyén mon CUr nhan k€ toan
Chre vu tai té chirc khac K& toan trudng- Cong ty TNHH Hai Lua

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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SO LUONG CAN BO CONG NHAN VIEN

Bang phan loai can bg, cong nhan vién cua Cong ty

STT Tinh chat phan loai SO0 lugng (ngu'ci) Ty lé (%)
I  Theo trinh do lao dong 5.790 100%
1 Trinh d0 trén dai hoc va dai hoc 253 4,37%
2 Trinh dd cao dang 289 4,99%
3 Trinh d6 trung cap 1.153 19,91%
4 Cong nhan ky thuat 26 0,45%
5  Lao ddng phd thdng 4.069 70,28%
II Theo loai hgp dong lao dong 5.790 100%
1 Hgp dong khong thai han 2.582 44,59%
2 Hgp dong xac dinh tur 1-3 ndm 1.883 32,52%
3 Thir viéc 1.325 22,88%

III Theo giGi tinh 5.790 100%
1 Nam 4.993 86,23%
2 N 797 13,77%

Bang tién luong trung binh cua ngudi lao dong qua cac nam

Nam 2015 2016 2017 2018 2019

Tién luong binh quan
ngudi lao dong/thang 6,08 7,61 11,94 9,98 10,16
(triéu dong)
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CHINH SACH NGUOT LAO PONG

@ Chinh sach phuc Igi

su’ phat trién cla doanh nghiép.

Cac chinh sach phuc Igi cua Cong ty dugc
ngudi lao ddng danh gia cao, thé hién su’ quan
tdm cua doanh nghiép dén dGi song vat chat,
tinh than cua nhan vién, cing cd long trung
thanh, gan két va gia tdng mdrc d6 hai long cua
ngudi lao dong. Chinh sach dai ngd lao dong
ludn dugc lién tuc hoan thién vdi muc tiéu tao
moi diéu kién cho ngugi lao dong an tam, gan
bd dai lau, duy tri van hdéa doanh nghiép cua
Cong ty. Cu thé, cac ché do bao hiém nhu bao
hiém x3 hdi, bao hiém y t&, bao hiém tai nan
cho ngu@i lao dong déu dudgc thuc hién m
cach day du.

wm

J ‘5 ”H;

¥
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| TINH HINH NHAN SU (ti€p theo)

Ngay tUr nhitng ngay dau thanh 1ap, Vinasun da xac dinh phuong cham hoat dong cula
Cong ty la “Uy tin — Chat lugng — Gia ca hgp ly” va tap trung xay dung déi ngii nhan
sy’ c6t I6i. Vinasun tin rang dau tu cho ngudn nhan luc chinh la khoan dau tu sinh IGi, bdi

khi nhan dugc su’ quan tam, cham soc chu ddo, ngudi lao dong s€ tan luc cong hién cho

Hang ndm ngudi lao dong dudgc dao tao thi
nang bac ky thuat va nang lugng. Bay la chinh
sach giup cho ngudi lao dong co diéu kién ren
luyén nang cao tay nghé. Cac ché do phép,
nghi mat, bao hiém xa hdi, y t& bao hiém
that nghiép, 6m dau, thai san, huu tri,... thuc
hién ddng theo quy dinh cda nha nudc. Ngoai
ra ngudi lao dong con co ché do trg cap dot
xuat, 6m dau, tai nan, hiéu hy, phung viéng...

theo Thoa udc lao dong tap thé clia Cong ty.

% Chinh sach luong, thudng

Cong ty tuan thd nghiém tdc
quy trinh tuyén dung va ky két
hgp dong lao dong, dong thdi
thuc hién day du cac ché do vé
tién luong cho ngudi lao dong
theo ding quy dinh. Cu thé,
ngudi lao dong dugc thanh
toan luang theo quy ché cua
Cong ty, can crtrén thang bang
luong do Nha nudc quy dinh,

can cr trén mdc do hoan thanh
cong viéc nham dam bao thu
nhap va dong vién, khuyén
khich ngu@i lao dong nang
cao nang suat. Ngoai ra, ngudi
lao dong ciling nhan dudc cac
khoan phu cap, thudng vugt
nang suat, chat lugng dich vu,
thudng hoan thanh nhiém vu
thdng, thudng 1€ t&t, thudng
phong trao thi dua.

CHUONG TRINH

H TAI
XE HED mn TRY:

| ﬂ

1 0 J 1 6 triéu dong

M‘lfl'C LUONG TRUNG
BINH THANG/NGUOT
NAM 2019

5.790

SG NGUOT LAO PONG
cuOI NAM 2019
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| TINH HINH DAU TU, THUC HIEN DU AN

N&m 2019, Cdng ty da tiép tuc cdng tac hoan thién va b sung cac tién ich cho phdn mém Vinasun
App cling nhu hé thdng tong dai théng minh. Bén canh dé, Cong ty ddy manh hoat déng clia dong

xe V-car. Cu thé, tinh hinh d4u tu xe cia Cdng ty trong ndm qua nhu’ sau:

Loai xe Sé xe sé hiru dén 9‘59 tuw Thanh ly S0 xe s@ hiru dén
: 31/12/2018  trong nam 2019 trong nam 2019  31/12/2019

4 chd 2,358 229 494 2.093

7 chd 3,451 357 980 2.828

Tong cdng 5.809 586 1.474 4,921

Trong do:

- Cong ty me 5.404 553 1.434 4.523

- Cong ty con 405 33 40 398

Bén canh do, tai thdi diém cudi ndm 2019, s& xe thucong quyén dat 1.113 xe. Trong s8 xe thanh ly

thi ¢4 652 xe dugc ban cho anh em Iai xe d€ hoat déng theo phuong thirc thuong quyén. Tinh dén
culi ndm 2019 thi cong ty co 6.034 xe hoat dong kinh doanh.

56 | BAO CAO THUONG NIEN 2019

TAI APP TAI DAY
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| TINH HINH TAI CHINH

Bang so sanh cac chi tiéu tai chinh nam 2018 va 2019

Cac chi tiéu bVvT Nam 2019 Nam 2018

Chi tiéu vé kha nang thanh toan

Hé s6 thanh toan ngan han 0,97 0,60

Hé s6 thanh toan nhanh Lan 0,93 0,57

Hé s6 thanh toan tién mat 0,51 0,32
Chi tiéu vé co cau von

Hé s6 ng/Téng tai san i 35,53% 38,97%

Hé s6 ng/Von chu sé hitu ° 55,12% 63,84%
Chi tiéu vé nang luc hoat dong

Vong quay hang ton kho 89,14 89,67

Vong quay khoan phai thu Vong 11,50 17,79

Vong quay tong tai san 0,74 0,76
Chi tiéu vé kha nang sinh Ioi

Bién Igi nhuan gop 21,34% 19,99%

Bién Igi nhuan rong . 5,46% 4,30%

ROA (Ty suét sinh 15i trén tong tai san) ° 4,13% 3,27%

ROE (Ty suat sinh IGi trén vOn chd sd hitu) 6,41% 5,37%
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Chi tiéu vé kha nang thanh toan

Cac hé so thanh toan cua Cong ty déu tang
trong ndm 2019. Cu thé, hé s§ thanh toan
ngdn han tang tlr mirc 0,6 ndm 2018 Ién
mic 0,97 nam 2019. Hé s6 thanh toan
nhanh nam 2019 dat 0,93, tdng so vdi muc
0,57 nam trudc. Tuong tu, hé s6 thanh
toan tién mat cling tang tur 0,32 1én 0,51
nam 2019.

Nguyén nhan cla su cai thién cac hé so thanh toan
nay la do tai san ngdn han cta Cong ty tang trong
khi ng ngdn han gidam trong ndm 2019. Cu thé,
tién va cac khoan tuong duang tién tang 59 ty so
vGi nam 2018 do tang cac khoan tién gui ky han
ngan dé dap Ung nhu ciu dau tu xe va bd sung
von luu dong. Khoan phai thu ngan han tang 56 ty
dong la cac khoan tién phai thu tir viéc thanh ly xe

0 to cli trong nam.

Kha nang thanh toan

0,97
g 0,893
I I :

2019

0,57

0,32

0,60

2018

- Hé s6 thanh toan ngan han

DVT: Lan

I Heé s8 thanh todn nhanh

Hé s6 thanh toan tién mat
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| TINH HINH TAI CHINH (tiép theo)
Chi tiéu vé co cau von

Co cau von cua Cong ty luén dugc duy tri 8 murc hgp ly.
Trong dd, ng/tdng tai san va ng/vén chu s& hitu ndm
2019 lan lugt dat 35,53% va 55,12%, c6 xu hudng giam
so vd@i nam 2018. Nguyén nhéan la do ng phai tra cua
Cong ty giam manh 11,85% so vdi cung ky nam trudc.
Theo d6, Cong ty dd giam ca vay nd ngan han va dai
han, uu tién sir dung ngudn luc tu' cé d& han ché ganh
nang chi phi 13i vay. Cac khoan vay nay cha yéu dung dé
mua phuong tién van tai phuc vu cho viéc kinh doanh

dich vu van tai hanh khach bang taxi.

Co cau von

55,12%

35,53%

2019

I Hé s6 ng/ tong tai san

I Hé s8 ng/vén chi s hitu
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Cac hé s8 nay du tdng nhung van
duy tri dugc ty trong thap nén don
bdy clia Cong ty van & mUc an toan.
C&u tric tai chinh &n dinh trong khi
doanh nghiép lién tuc ma rong thi
phan va dau tu thém xe mdi da cho
thay doanh nghiép c6 ké hoach ro
rang gilia viéc phat trién va can dai

nguon von.

63,84%

38,97%

2018

BVT: %

Chi tiéu vé nang luc hoat dong

Do tinh chat nganh nghé cung cap dich vu nén hang ton
kho clia Cong ty chiém ty trong thap trong cd cau tai
san, chu yéu la phu tung xe. Vi vay, vong quay hang ton
kho luén & mirc rat cao, nam 2019 la 89,14 vong, tucng
dudng so véi nam 2018.

Vong quay khoan phai thu cia Cong ty nam 2019 cd xu
hudng giam manh so v&i nam trudc, chi dat mirc 11,5 so
vGi mirc 17,79 nam 2018. Nguyén nhan la khoan phai thu
cla Cong ty tang 54 ty so v8i ndm 2018 do cac khoan
tién thanh ly xe 6 t6 cli phat sinh trong ndm van chua
nhan dugc tur khach hang.

Nang luc hoat dong

89,14

LY,3
I -

2019

- Vong quay hang ton kho
I vong quay khoan phai thu

Vong quay tdng tai san

Vong quay téng tai san ndm 2019 13
0,74 vong, giam nhe so vdi ndam 2018.
Do dac thu nganh kinh doanh van tai
hanh khach bang taxi la nganh chi€ém
dung von Ién, dau tu thay mai xe 6 t0
thudng xuyén nén vong quay tai san
thudng & mirc tuang doi thap.

89,67

17,79

0,76

2018

DVT: Vong
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B TINH HINH TAI CHINH (tiép theo)

Chi tiéu vé kha nang sinh Igi

Cac chi tiéu vé kha nang sinh I6i nam 2019 dugc
cai thién ro rét. Bién Igi nhuan gop nam 2019 dat
21,34%, tang so vdi muc 19,99% cua nam 2018.
Bién Igi nhuan rong cling tang tr mdc 4,3% nam
2018 Ién 5,46% nam 2019. Cac chi s6 ROE, ROA
cling cai thién so véi nam trudc, lan lugt dat
6,41% va 4,13% nim 2019.

Su tang trudng nay nhd vao tiét giam hau
hét cac chi phi nhu gia von, chi phi 13i vay,
chi phi ban hang, gitp bién Igi nhuan dugc
md rong. Bén canh do, chinh sach cat giam
s6 dau xe va két hgp hinh thirc nhugng
quyén va hgp tac da cai thién dang ké bién

Igi nhuan cua Vinasun.

Kha nang sinh IGi

21,34%

6,41%
5,46%

. 4,13% I

2019

I sién (gi nhuan gop
B Bién Igi nhuan rong

ROA

B ROE
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19,99%
4,30% ol
3,27%
2018
PVT: %

~VINASUN APP

G CH NG 4PN THIOA G TATI

bl
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L TINH HINH C6 DONG,
| THAY POI VON DAU TU CUA CHU SO HUU

CO’ CAU CO PHAN

Von diéu lé: 678.591.920.000 dong

S& luogng co phiéu da phat hanh: 67.859.192 ¢ phan
Ménh gia: 10.000 d6ng/c6 phiéu

S6 luogng c6 phiéu dang luu hanh: 67.859.192 ¢ phén

So luogng c6 phiéu quy: 0 cd phiéu
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CO CAU CcO PONG

Tinh dén ngay 31/03/2020

STT Loai cd dong S6 luvong SO cd phan g:nt:) W\:?;,:Z;;T:é
I Co ddng trong nudc 1.126 31.596.675 315.966.750.000 46,56%
1 Cd déng Nha nudc 0 0 0 0%
2 Cd dbng t6 chirc 23  14.179.916 141.799.160.000 20,90%
3 C6 ddng ca nhan 1.103 17.416.759 174.167.590.000 25,67%
II C6 ddng nudc ngoai 87 13.778.120 137.781.200.000 20,30%
1  Cd dbng ca nhan 66 234.409 2.344.090.000 0,35%
2 Cd ddng t6 chirc 21 13.543.711 135.437.110.000 19,96%

III C8 déng néi bd 15 22.484.397 224.840.397.000 33,13%
1 €8 dbng t6 chirc 0 0 0 0%
2 C6 ddng ca nhan 15  22.484.397 224.840.397.000 33,13%

III C& phiéu quy 0 0 0 0%

Téng cong 1.228 67.859.192 678.591.920.000 100%

Tinh hinh thay ddi vén dau tu clia cha s& hitu: khdng thay déi

Giao dich ¢6 phiéu quy: khéng cd

Cac chirng khoan khac: khong co
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BAO CAO
03 BAN TONG GIAM BOC
Panh gia két qua hoat dong san xuat
kinh doanh
Tinh hinh tai chinh
Nhiing cai tién vé co cau to chirc,

chinh sach, quan ly

K& hoach phat trién trong nam 2020

i G cuwrﬂ.m




DO nhéan dién thudng hiéu cao,

dia ban hoat dong réng khap cac
tinh thanh;

S6 lugng xe hung hau, chat
lurgng xe tot, chat lugng phuc vu
dugc khach hang danh gia tot;

Hé théng khach hang t& chirc
on dinh, si dung taxi card, thé

member;
Lién két dugc vdi nhiéu nha
hang, siéu thi, san bay, khach

san, nha ga dé dén khach;

Dai ngli 1ai xe chuyén nghiép.

68 | BAO CAO THUONG NIEN 2019

PANH GIA KET QUA HOAT BONG SAN XUAT KINH DOANH

THUAN LOT VA KHO KHAN TRONG NAM

Chi phi van hanh Ién (chi phi van hanh b6
may, chi phi dau tu ha tang, bén bai cao,
chi phi nhan su,...) gay kho khan trong viéc

canh tranh vé gig;

Canh tranh gay gat vdi cac cong ty nudc
ngodi ¢ tiém Iuc tai chinh I6n manh, dé
dang thu hit khach hang qua hang loat cac

uu dai, khuyén mai, giam gia, qua tang;

Hé théng phat trién nhanh va réng khap
nén chua dam bao dudc tinh dong nhat vé

chat lugng tai cac dia ban hoat dong;

Ngay cang tré nén khd khan trong viéc thu

hit dudc lao dong lanh nghé.

DANH GIA KET QUA KINH DOANH NAM 2019

Nam 2019 la mot nam day thach
thirc doi v@i Cong ty, dac biét la
su canh tranh gay gat tur cac doi
thu hién hitu va ca cac doéi thua
mdi trong nudc cling tham gia
cudc dua goi xe cong nghé nhu

Be hay Mygo.

Cac cong ty nudc ngoai vai tiém luc tai chinh manh mé dang
tham gia hoat dong vao thi truGng taxi TPHCM véi gan 30.000
chiéc va ap dung cac phuong thirc canh tranh bat binh dang
thong qua viéc tan dung ké hd cua phap luat la nhan t6 anh
hudng truc ti€p va quyét dinh dén hoat dong cia Cong ty.
Cac doi thu canh tranh nay tham chi con kinh doanh taxi

khdng ding quy dinh phap luat d€ tim cach ha gid cudc dich

vu, gianh thi phan khach hang.

VINASUN CORPORATION | 69



(ti€p theo)

.| DANH GIA KET QUA HOAT DONG SAN XUAT KINH DOANH

DANH GIA KET QUA KINH DOANH NAM 2019 (ti€p theo)

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

oooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Trudc tinh hinh d6, Vinasun da chu déng thay déi theo hudng tiép tuc phat huy cac

thé manh cua taxi chinh théng song song vdi viéc tang cudng quang ba nham thu

Binh Thuan, Phi Yén, Ha NOi.

Nam qua, Cong ty da ti€p tuc duy tri chién lugc
phat trién dn dinh va bén vitng gan chat tdng
cudng quan tri rdi ro, cai ti€n cong nghé qua
nén tang Vinasun App, quan ly hiéu qua nhan
su' va tai san. Nhg vay, doanh thu tir cung cap
dich vu du c6 giam nhung khong nhiéu so VGi
nam trudc, dat 1.991 ty dong. Trong do, doanh
thu tir hoat dong kinh doanh chinh la van tai
hanh khach ti€p tuc duy tri dugc tang trudng
trong khi viéc thanh ly doi xe giam dan cho thay
dau hiéu kha quan trong hoat déng van hanh

cua Vinasun.

70 | BAO CAO THUONG NIEN 2019

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

hat khach hang sir dung ('ng dung Vinasun App dé dat xe. Bén canh dé, Cong ty
cling da@ md rong chinh sach thuagng quyén dén cac ddi tac va cac lai xe & trong va
ngoai cong ty nham ngay cang gia tdng ddi ngl xe thuang quyén. Ngoai ra, Cong

ty con md rong dia ban hoat dong ra mot so thi truGng tiém nang nhu Quang Ngai,

oooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Kha ndng quan tri chi phi Id mdt diém sang
ndi bat trong ndm cua Céng ty. Cu thé&, hau
hét cac chi phi nhu gia von, chi phi tai chinh,
chi phi ban hang déu dugc tiét giam manh,
mot phan nhdG vao viéc Vinasun da linh hoat
thay doi loai hinh tUr thué nhan vién sang
nhugng quyén thuong mai gilp giam bét chi
phi phat sinh. K&t qua, Igi nhuan sau thué dat
108,66 ty dong, tang 22% so vdi nam 2018.
bay la mot két qua rat dang ghi nhan va tao
ddng luc dé Cong ty tiép tuc chinh phuc cac

muc tiéu ti€p theo.

Cac chi tiéu kinh doanh

Cac chi tiéu cha yéu Nam 2019 Nam 2018 Tang/giam %Tang/giam

SO lugng cudc goi binh quan/ngay 29,466 33,854 (4,388) -13%
Binh quan lugt khach

| qlAJ s 27,432 34,079 (6,647) -20%
qua diém tiép thi (co BH)
S6 lugng dat App Binh quan ngay 14,319 12,364 1,955 16%

Trong nam, hoat dong kinh doanh Taxi da bi anh hudng tir viéc canh tranh khoc liét cia cac cong
ty nudc ngoai dugc thé hién qua viéc gidm s lugng cudc goi binh quén trén ngay 13%. Tuy nhién,

lugng dét App binh quén ngay tang 16% so vdi ndm trudc la mét di€ém sang tich cuc cho thay chién

luge phat trién trén nén tang cdng nghé cua Céng ty ngay cang ting trudng.
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B TINH HINH TAI CHINH

TINH HINH TAI SAN

DVT: Ty dbng
Chi tiéu Nam 2019 Nam 2018 So sanh cung ky
Tai san ngan han 431,22 319,31 35,05%
Tai san dai han 2.198,38 2.400,99 -8,44%
Tong tai san 2.629,6 2.720,31 -3,33%

Tinh dén cudi nam 2019, tai san ngdn han cua Cong
ty dat 431 ty dong, tang 35,05% so vGi cubi ndm
2018. Trong do, cac khoan phai thu ngan han tang
50,7%, dat 167 ty dong do khoan tién tir khach hang

st dung dich vu taxi tra sau, thanh ly xe 6 t6 cili phat

sinh trong n&m van chua nhan dugc tir khach hang.
Bén canh do, tién mat cla Cong ty cling tdng manh
tUr 167 ty nam 2018 1én 227 ty nam 2019 do tang
cac khoan tién glri ky han ngan dé€ dap ('ng nhu cau

dau tu xe va bd sung vén luu ddng.

Tinh dén cudi ndam 2019, tai san dai han cia  Tai san dai han giam do trong ndm Cong
Cong ty dat 2.198 ty dong, giam 8,44% so  ty d& thanh ly mot s6 xe 6 td cli. Bén canh
vGi cling thdi diém ndm 2018 va chiém 83,6%  d6, chi phi xay dung cd ban d& dang ting

tong tai san. Co thé thdy trong cd cdu tai san 120 ty la cac phudng tién van tai dang
clia Cong ty, tai san dai han chiém ty trong rdt  trong qud trinh 13p d&t cac thiét bi d& san
I6n do tai san cua Cong ty chu yéu la cac loai  sang dua vao st dung cho dich vu vén tai

xe 6 t6 phuc vu hoat dong kinh doanh. hanh khach bang taxi.
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TINH HINH NO PHAI TRA

DVT: Ty dong
Chi tiéu Nam 2019 Nam 2018 So sanh cuing ky
NG ngdn han 446,04 530,04 -15,85%
Ng dai han 488,38 529,95 -7,85%
Tong ng phai tra 934,41 1.059,99 -11,85%

Tai thdi diém cuSi ndm, ng ngdn han va ng dai han
cla Cong ty lan lugt dat & miric 446 ty dong va 488

ty dong. Ca hai khoan muc nay déu giam so vdi nam
2018, lan lugt giam & mic 15,85% va 7,85%.

Ca nd ngan han va ng dai han cta Cong ty giam chu
yéu do giam manh khoan vay va ng thué tai chinh, do
Cong ty chl truong dung von tu' cd dé tai trg cho cac
du an mua xe mdi, giam bdt vay ng nham giam ganh

nang chi phi lai vay.
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. NHONG gAI TA{I§'N , , , o
! VE CO CAU TO CHUC, CHINH SACH, QUAN LY

Trong ndm, dé€ ti€p tuc hoan thién chién

lugc phat trién dua trén cac yéu t6 céng
nghé&, Vinasun da chi trong phat trién thém
khach hang sir dung thé thanh toan online,
két hop vdi cac (ng dung khac nham da
dang nhu cau thanh toan cta khach hang
va phat trién hé théng thanh toan khéng

dung tién mat trén Vinasun App.

Ngoai ra, Vinasun cling nang cap va hoan
thién hé thong quan ly va diéu hanh xe
thong qua GPS, hé thdng dat chd va diéu xe
tu dong cua Vinasun App, két hgp véi dat

chd qua téng dai va diéu xe qua tin nhan.

Pong thdi, Cong ty khai thac triét dé thé
manh cla hé thdng téng dai truyén théng,
két ndi tinh nang hién cd va&i hé thong phan

mém mai.

Nam 2019 Vinasun cling da dau tu thém
xe mdi, song song Vdi viéc thanh ly xe cij,
ddng thdi phat trién loai hinh xe hgp tac
kinh doanh.
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KE HOACH PHAT TRIEN TRONG NAM 2020

PHUONG HUONG VA MUC TIEU

Cac linh vuc hoat dong trong ndm 2020 e To chirc va nhan su
Dich vu Taxi (hoat dong cht yéu), van chuyén khach Ti€p tuc cung c6, sap x€p , cau tric nhdm tinh
hang theo hgp déng, du lich; gian lai b0 mdy quan ly va kinh doanh theo

hudng gon nhe, hiéu qua, tap trung vao chuc
Pa dang hda cac phuaong thirc kinh doanh cho phu hgp nang quan Iy nham néng cao kha nang diéu
vGi dién bién cua thi trudng: tu doanh, nhugng quyén hanh, ho trg cac dan vi thanh vién trong viéc

thuong mai va khai thac, hdp tac kinh doanh... Viéc thyc hién cac chiic ndng kinh doanh, nang cao
trién khai phuong thirc hgp téc kinh doanh (thuong

quyén) sé& dugdc ti€p tuc ddy manh trong ndam nay;

chat lugng ngudn nhan luc v&i kha nang nghiép

vu chuyén mon cao.

MG rong hgp tac vai cac cong ty cd tiém nang vé kinh Bao tao va tai dao tao nham nang cao ky néng

doanh van tai, cdng nghé, tiéu dung, thanh toan trong phuc vy, giao ti€p d6i véi nhan vién truc tiép va
va ngoai nudc trén ca sé binh dang va cing cd Igi, tan cac d6i tac.
dung céc Igi thé cta nhau nham tao thé€ canh tranh
Chinh sach luong, thudng,

phuc lgi

virng manh.

Dam bao thu nhap cla ngudi lao dong trong

khad n&ng cao nhat cd thé;

Cac hoat dong vé von kinh doanh
Gilr virng va mad rong quan hé vdi cac Ngan hang va cac Thytc hien day du cac che do phc Idi: Bao hiem
t6 chirc tai chanh khac nhdm thu hit von dé dau tu vdi xa hoi, Bao hiem y te va cac che do khac.

I3i suat thap nhat.
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KE HOACH KINH DOANH VA LOT NHUAN NAM 2020

Cac hoat dong trién khai trong ndm 2020

Tich hgp va 'ng dung phuang thdc thanh toan online

trén Vinasun App;

Ti€p tuc nang cap va hoan thién hon nira hé thong
quan ly va diéu hanh xe thong qua GPS, hé thong dat
chd va digu hanh xe tu dong thong qua ¢ng dung trén
smartphone (Vinasun App), hé th6ng dat xe qua tdng

dai va diéu xe qua tin nhan;

Khai thac triét dé thé manh cla viéc diéu xe qua hé théng _'

hé thdng T6ng dai. Nang kha ndng ti€p nhan va diéu

xe clia Téng dai 38 27 27 27 1én 35.000 cudc goi/ngay;

Tang sO lugng dat App Vinasun binh quan lénl 25.000
lugt/ngay. Phat trién haon nifa cac chilic ndng trén App

nhim dép (ng nhu cau nhanh nhét cla khach hang’ | '

Gilr virng va phat trién thém céc diém tiép thi chién lugc;

Trién khai thuc hién viéc da dang hoa phuong thirc va

loai hinh kinh doanh tai cac dia ban;

Thuc hién viéc cd cau lai s6 lugng, chung loai xe tai cac
dia ban kinh doanh.

KE HOACH PHAT TRIEN TRONG NAM 2020 (ti€p theo)

Cac nhan to chinh anh hudng dén
ké hoach kinh doanh va Igi nhuan
cua Cong ty

Tac dong cua su doc quyén cua cac cong ty
nudc ngoai trong hoat dong kinh doanh Taxi
hién nay khi da khong ché dugc thi trudng vé
sO lugng dau xe va viéc tuan thu cta cong ty

nay do6i vdi cac quy dinh mdi ban hanh;

Thdi gian tac dong cua dich bénh, kha nang

phuc hoi cla nganh van tai hanh khach;

) Phat trién thém xe theo phudng thiic hgp tac

kinh doanh;

Viéc linh dong diéu chinh ty |é chia doanh thu
cla cac xe tu doanh, thuong quyén cling nhu
phi nhugng quyén khi cé nhitng thay doi vé
chinh sach, bién dong clha thi trudng nham
kich thich lai xe nang cao doanh thu va thu
nhap cling nhu can déi hai hoa Igi ich gilra

cbng ty véi ngudi lao dong va dadi tac;

Tiét kiém va giam chi phi quan ly.
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BAO CAO
04 HOI PONG QUAN TRI

Danh gia ctia HOi dong quan tri vé cac mat

hoat dong cuia Cong ty
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Danh gia cua Hoi dong quan tri vé hoat dong
clia Ban Téng Gidam ddc Cong ty
Cac ké hoach, dinh huéng cta Hoi do
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L | DANH GIA CUA HOT DONG QUAN TRI
%5 VE CAC MAT HOAT DONG CUA CONG TY

Trong b6l Cénh khé khén Cl:la ném 2019’ phél d'u’dng d‘éu le nhcrng hoat E“"""".""."“""".""""“""""".""“5

doéng canh tranh khdc liét, tham chi thi€u binh ddng, kinh doanh taxi
n , : i A . . X Nhitng két qua dat dudc tron

khong dung quy dinh phap luat, lanh dao Cong ty cung CB-CNV da no luc g a o ' g
- A LA R P nam 2019 la rat dang tran trong,
toi da trong viec bao vé thi phan cua minh va tap trung, don suc kien tri - i
" TR . n . TR Con da rat no luc dé phat hu

dau tranh vé mat phap ly nham dam bao su’ cdng bang trong cac diéu kién 9ty ’ P Y

kinh doanh van tai taxi.

Cong ty da lién tuc cai tién va nang cap Vinasun App va hé thdng tng dai
thong minh nham nang cao nang luc phuc vu khach hang, thuc hién nhiéu
chuang trinh khuyén mai nham khuyén khich khach hang st dung Vinasun
App, nang cao chat lugng phuc vu cua Iai xe, diéu chinh gia cudc linh hoat,
thay d6i md hinh kinh doanh nham giir chan 13i xe va thu hdt lai 13i xe nghi
viéc. Dong thdi, Cong ty ciling diéu chinh va phan bé lai s lugng xe tai cac
dia ban kinh doanh, thudng xuyén md rong, khai thac hiéu qua cac kénh
phuc vu khach hang nhu hé théng diém tiép thi truc ti€p va gian ti€p, ndng
cao chét lugng chdm sdc va phat trién khach hang than thiét qua hé théng

thanh toan online .

HGi dong quan tri da cung lanh dao Cong ty lubn dam bao thuc hién
nghiém tldc, dung cac quy dinh cla phap luat, dua ra cac giai phap dau
tu’ phat trién manh (ng dung Vinasun App, nang cao chét lugng dich vu,
manh dan chia sé nguon thu ctia Cong ty cho nhan vién lai xe nham tao

diéu kién t6i da d€ ngudi lao ddng yén tam lam viéc, c6 khoan thu nhap

tuang d6i d€ dam bao cudc séng gia dinh.

VGi muc tiéu chién ludc phét trién 6n dinh va bén viing gan cht tdng
cudng quan tri rai ro, ndm 2019, téng doanh thu kinh doanh dat dugc 1a
1.991 ty dong; téng Igi nhudn sau thué dat 108,66 ty, dat 110% so vdi

ké hoach dé ra.
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th€ manh cia minh, thuc hién tiét
kiém chi phi, thuc hién cac bién
phap quan ly chat ché nham nang
cao hiéu qua san xuat kinh doanh,
tai cau truc hé thong quan tri, nang
cao chat lugng ngudn nhan luc,
nang cao chat lugng dich vu nham
tru virng va dam bao su’ phat trién

&n dinh 13u dai ctia Cong ty.

V@i vai tro quan tri, dinh hudng va
giam sat Cong ty, HOi dong quan
tri cung v@i Ban lanh dao Cong ty
da chd dong dua ra cac chién lugc
kinh doanh phu hgp, ddy manh
viéc cing c6 va nang cao nang
luc cia bo may diéu hanh, thudng
xuyén theo doi, danh gid va dua
ra cac quyét dinh phu hgp véi dién
bi€n cua thi trudng va nhu cau cua
khach hang, thay d6i mé hinh kinh
doanh nham gilr chan lai xe va thu

hit lai 1ai xe nghi viéc,...

°
oooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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. DANH GIA CUA HOI BONG QUAN TR
“ VE HOAT DONG CUA BAN TONG GIAM BOC CONG TY

Ban Téng Gidam déc luén nhén thic rd dugc cd hdi cling nhu
thach thdc ma Cong ty dang va sé gap phai, tr dé dé ra cac

giai phap linh hoat trong moi hoat déng ctia Cong ty nham

ki€m sodat cd hiéu qua tinh hinh hién tai, thuc thi cac chién

luge phu hgp.

Ban lanh dao da van hanh hoat dong ctia Cong ty theo hai dinh

' T T, S R

Pl — T ¥ -
, , \ V4 g % \ s, A \ "'-.._ e l"' _".'\- — .'-__-- . il I_|_ — e e iy -
hudng chinh la phat trién so lugng va chat lugng doi xe, cung - - e s ——m
Rl S U R : e e m P Rl 3

v@i dé la duy tri mirc ng vay phu hgp vdi tinh hinh tai chinh cta " E . S
Cong ty. Ngoai ra, Cong ty cling da thuc hién tot cac cong tac
tiét kiém chi phi, quan ly doi xe chat ch& hon dé cd thé nang
cao hiéu qua san xuat kinh doanh ctia Cong ty. Binh hudng
phat trién trén nén tang cong nghé ciing dugc Cong ty tié€p tuc
chu trong trong nam thong qua tang cudng cac tinh ndng cua
Vinasun App. Thém vao do, Cong ty ti€p tuc thuc hién mé hinh
quan ly tap trung cling nhu nang cao nang luc quan ly cla cac
can bd quan ly, cong khai minh bach tinh hinh tai chinh cua

Cong ty, cung cap thong tin mét cach kip thdi va chinh xac.

Ban Tong Gidm d6c da tudn thu ddng theo quy dinh cla Lut
Doanh nghiép, Diéu Ié€ Cong ty va nghi quyét cua Pai hbi dong
c6 ddng, cac nghi quyét va quyét dinh cia HDQT trong cong o
tac quan ly va diéu hanh. Ban Téng Gidm ddc da chi dao cac ==
bd phan lién quan dé& hoan thanh céc chi tiéu vé két qua kinh :

doanh da dé ra.
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CAC KE HOACH, DINH HUONG CUA HOI DONG QUAN TRI

TRIEN VONG NGANH NAM 2020

Dgi s6ng ngudi dan ngay cang dudc cai
thién, tang I6p trung Iuu ngay cang gia
tang tao ca hdi cho nhu cau di lai bang taxi

ngay cang tang cao;

Ca hdi phat trién manh hon nifa tai cac tinh
thanh khac nhu Binh Dudng, Bong Nai,
Viing Tau, Khanh Hoa,...;

Luat Phong, chong tac hai cla rugu, bia
va Nghi dinh s6 100/2019/ND-CP quy dinh
XU phat vi pham hanh chinh trong linh vuc
giao thong dudng bd va dudng sdt cd hiéu
luc tir ngay 1/1/2020 ¢ nhiéu diém mdi.
Trong dd, dang chu y la quy dinh muc x&r
phat vi pham hanh chinh dugc danh gia
kha ndng d6i véi ngudi diéu khién phuong
tién tham gia giao théng (bao gom 6to, xe
may, xe dap dién...) cd nong do con trong
ngudi da va dang tac dong manh dén
nhan thirc cia ngudi dan. Cac quy dinh
mdi néu trén dugc danh gia la co hoi cho
nhitng doanh nghiép van tai hanh khach ca

nhan téng lugng hanh khach van chuyén;
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Ca quan quan ly siét chat quan ly cac dan vi
van tai cong nghé. Sau hon 2 ndm soan thao
v@i nhiéu lan 1ay y kién, ngay 17/1/2020,
Chinh phu da ban hanh Nghi dinh 10/2020/
ND-CP quy dinh vé kinh doanh va diéu kién
kinh doanh van tai, sé cd hiéu luc tir ngay
1/4/2020. Theo dd, Nghi dinh 10 sé dinh
nghia ro han taxi chinh théng hay taxi cong
nghé, dua diéu kién kinh doanh giira 2 loai
hinh lai gan nhau han, tur dé lam nén tang
cho cac quy dinh mdi, ting budc tao ra moi
trudng canh tranh lanh manh, cdng bang
han gilra hai loai hinh;

Dich Covid-19 da khién hau hét doanh
nghiép trén thé gidi giam san xuat, khién
suc tiéu thu dau giam manh & mic chua
cé tién 1€, dau thé€ gidi du thira khéng con
chd chira. Hé qua, tai thdi diém cudi thang
3/2020, gia xang dau giam xudng murc thap
nhé&t trong vong 11 ndm qua va cé thé duy
tri ti€p tuc da giam nay trong thdi gian tdi.
Diéu nay sé giup chi phi dau vao cua Cong
ty dugc tiét gidam dang ké.

Hiéu qua cula viéc i'ng dung cong nghé
vao hoat dong ctia Vinasun van chua
dat dugc két qua nhu mong mudn.
Mac du Ung dung goi xe da dudc tich
hdp nhiéu tinh ndng ndi bat, kha ndng
thanh toan da dang, nhung ('ng dung
clia Vinasun van can nhiéu thdi gian véi
nhiéu phuong thic truyén thong hon
nifa d€ti€p can dugc nhiéu khach hang;

Cac hang taxi ngay cang canh tranh

khoc liét vé gia;

Dich Covid-19 tuy cé Igi trong viéc giam chi

phi dau vao la xang dau, nhung day ciing la
mot thach thdrc rat I6n doi véi su sdng con
cla hau hét cac doanh nghiép trong nén
kinh té€ ndi chung va clda Vinasun ndi riéng.
Cu thé, lo ngai dich bénh d3 lam gidm manh
lugng khach du lich cling nhu nhu cau di lai
clia ngudi dan, qua dé lam giam lugng hanh
khach cua cac don vi van tai nhu Vinasun. Bén
canh do, viéc tam durng hoat dong kinh doanh
phong chdng dich theo chi thi cta Chinh phu
s€ anh hudng I6n dén két qua hoat dong kinh
doanh trong nam 2020 ctia Cong ty.
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I CAC KE HOACH, BINH HUONG CUA HOI DONG QUAN TRI
(ti€p theo)

KE HOACH VA PINH HUONG CUA HOI PONG QUAN TRI

Vé chién lugc kinh doanh Vé hoat dong kinh doanh

Tiép tuc tap trung trién khai chién lugc phat trién Vinasun va
phuong an tai cau trdc Cong ty giai doan 2016-2020. Thuc
hién nhitng cong tac cai tién vé cong nghé va dich vu khach

hang, nham gilr virng thi phan va duy tri su’ 6n dinh;

Kiém soat chat ché rui ro trong hoat déng kinh doanh, tai cu
trdic ngudn von, tai chinh, hoat déng dau tu, dong tién dé co

thé dam béo an toan tai chinh va t8i uu ngudn thu Cong ty;

Gilr vitng va ma& réng quan hé véi cdc Ngan hang va cac té
chirc tai chinh khac dé€ ¢ thé thu hit dugc ngudn von dau tu

v@i 1ai suat thap.

Vé hoat dong dau tu

Dau tu xay dung cco sé vat chat, trang bi ha tang va thiét bi
cdng nghé cao cho phu hdp vdi dinh hudng va su phat trién
clia Cdng ty. Nang cap va phat trién hon nita hé théng phan
mém két nai va diéu hanh xe, hé thdng thanh toan va khuyén
mai tu ddng nham nang cao chét lugng phuc vu va chdm soc
khach hang t6t hon nira.
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Cong ty tiép tuc nd luc dé dan dau vé thi
phan tai cac dia ban kinh doanh nhdg vao
chién lugc phu déu xe trén toan bo tuyén
dudng tai cac dia ban kinh doanh, gilp
dap Ung nhanh chdéng nhat nhu cau cua

khach hang;

Nang cao chat lugng va cac tién ich trén
xe va dam bao dudc chat lugng déng déu

cla cac xe kinh doanh;

Tiép tuc nang cao chat lugng dich vu nham
tao ra su tién Igi nhat cho khach hangqua
('ng dung trén smartphone, qua Téng dai,
tin nhdn, website,....,, X ly nhanh chdng

cac van dé cua khach hang;
Ti€p tuc cai ti€n ng dung dat xe Vinasun

App, dong thgi da dang phuadng thic

truyén thong, ti€p can vdi khach hang.
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L (tiép theo)

| CAC KE HOACH, BDINH HUGONG CUA HOI DONG QUAN TRI

KE HOACH VA PINH HUO'NG CUA HOI PONG QUAN TRI (ti€p theo)

e Vé hoat dong tié€p thi va quang ba thuong hiéu

Tiép tuc ddy manh phat trién da dang kénh lién lac
dé tiép can, phuc vu va chdm séc khach hang mét

cach nhanh chéng va kip thdi;
Thuc hién cac chuang trinh khuyén mai phu hgp

gitip thu hit nhidu ddi tugng khach hang nhung van
dam bao dudc hiéu qua hoat dong kinh doanh;
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Nang cap va phat trién hé théng website:
www.vinasuncorp.com va trang facebook

cla Vinasun, cling nhu cac Ung dung:

Vinasun App, Vcar,...

Vé cong tac nhan su

Tang cudng cac hoat dong vé dao tao nghiép vu, ky
nang phuc vu cling nhu dao diic nghé nghiép cho
nhan vién cua Cong ty, dac biét la doi ngi 13i xe véi

chat lugng dich vu ngay cang chuyén nghiép;

Pao tao va phat trién ngudn nhéan luc cd trinh dd
chuyén mén cao, ddy manh hoat déng nghién clru
U'ng dung khoa hoc ky thudt trién khai hé thdng

quan ly diéu hanh taxi Vinasun;

Thudng xuyén td chilic cac hoat ddng
thi dua, khen thudng dé€ nang cao ndng
suat lam viéc cta can bd nhan vién trong
Cong ty;

Thudng xuyén td chirc cac hoat dong vui
chai, giai tri cho ngudi lao dong nham
xay dung hinh anh van hoda Vinasun
chuyén nghiép, hién dai, ké vai sat canh

va hudng dén cong dong.

VINASUN CORPORATION | 91



BAO CAO
QUAN TRI CONG TY
61 dong quén ¢ CO PHAN ANH DUONG VIET NAM

Ban kiém soat

Cac giao dich, thu lao va cac khoan'lgi ich ~ ~ = .
va Ban kiém soat - ﬂ I L

TP. H6 Chi Minh, ngay 26 thang 4 nam 2019
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| HOI DONG QUAN TRI

CAC CUOC HOP CUA HOI PONG QUAN TRI CAC NGHI QUYET, QUYET DINH TRONG NAM CUA HPQT
S6 budi Ty lé STT Z:)NQ/ Ngay NGi dung
STT Hovatén Chirc vu HIEST tham  Ghichd — — - ‘ -
tham du du hop Tién hanh triéu tap Dai hoi co d,on,g thuGng nién 2019 nhu sau:
- + V& ngay dang ky cudi cung dé t6 chlrc dai hoi 28/03/2019, thdi
1 Ddng Phudc Thanh Cha tich HBQT 7 100% gian thuc hidn 26/04/2019;
2  TalongHy Thanh vién HDQT 7 100% 02/Qb_ 07/03/2019 + V& ndi dung Pai hdi cd déng 2019: Bao cdo ctia HPQT, bao céo
3 Truong Dinh Quy Thanh vién HDQT 5 100% HDQT.19 két qua kinh doanh 2018, phugng an ké hoach kinh doanh 2019,
bao cdo két qua kiém todn 2018, bdo cdo cla Ban kiém sodt, t&
4 Tran Anh Minh Thanh vién HBQT 7 100% trinh phan phdi Igi nhuén, luva chon cdng ty kiém toan 2019, cac
5  Huynh Thanh Binh Minh  Thanh vién HDQT 7 100% van dé khac.
6  Doan Hoai Minh Thanh vién HBQT doc lap 4 100% Thong qua cac ndi dung trinh ra Dai hdi dong c6 déng ngay
7  Nguyén Binh Thanh Thanh vién HDQT dbc 1ap 4 100% 26/04/2019 nhu sau: Bao cao cua HDPQT, bao cao két qua kinh
8§  Ding Cong Luan Thanh vién HBQT déc Iap 4 100% 5 03/Qb_ 04/04/2019 doanh 72018, phuong an ké hoach kinh doe,mh 2019, bao cao két
HDQT.19 qua kiém toan 2018, bdo cao cua Ban Kiém soat, td trinh phan
9  H6 Kim Trudng Thanh vién HDQT ddc lap 4 100% phdi Igi nhuén, Iua chon cdng ty kiém toan 2019, bau bd sung
10 Dang Thi Lan Phuong  Thanh vién HPQT 2 100% 246";84';2'0@1”; thaA”h vien H?QT nhiem f(y 231? - ZUOZZ'
, MiZn nhidm Thong qua viéc thanh toan co tuc nam 2018 nhu sau:
11 Tran Van Bac Thanh vién HDQT 2 100% 26/04/20'19 + Ty Ié thuc hién: 10% trén ménh gid (01 cd phiéu nhan 1.000
dong), ngay dang ky cudi cung 24/05/2019, ngay thuc hién:
12/06/2019;
3 ggg%g 07/05/2019 + Dia diém thuc hién: 7
DaGi véi chitng khoan Iuu ky: lam thu tuc nhan cd tirc tai cong ty
chirng khoan nai md tai khoan Iuu ky;
D&i vdi chiing khoan chua luu ky: nhan tai Cong ty ¢6 phan Anh
Duong Viét Nam, 648 Nguyén Trai, P.11, Q.5, Tp.HCM.
Thong qua :
4 11/Qb_ 02/10/2019 +. ,I:"Sao ?ao HDQT 06, thangAfj’ath nam 2019 va phudng hudng, cac
HDQT.19 giai phap cho 06 thang cudi nam 219;

+ Viéc mua ban xe trd cham cho Lai xe.
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CAC NGHI QUYET, QUYET PINH TRONG NAM CUA HPQT (ti€p theo)

STT

S6 NQ/
QP

Ngay

NGi dung

12/Qb_
HDQT.19

02/10/2019

Thong qua :

+ Thué tai chinh cac tai san dau tu dé kinh doanh van tai taxi va
thong qua cac hdp dong cd lién quan gitra Cong ty va Cong ty
TNHH MTV Cho thué tai chinh Ngan hang A Chau (ACB Leasing)
vGi sb tién téi da la 60.195.000.000 ddng dé dau tu 140 xe 6 td
Toyota Innova E va Vios VK, chat lugng méi 100% phuc vu hoat
dong kinh doanh cua Cong ty;

+ Giao cho Ba Bang Thi Lan Phuang - TGD la ngudi dai dién theo
phap luat cia Cong ty hodc uy quyén cho ngudi thit ba dai dién
cho Cong ty ky két cac hgp dong, van ban véi ACB Leasing. Cac noi
dung cu thé: hdp dong thué tai chinh, hop déng mua bén tai san,
cac van ban co lién quan dén viéc thué tai chinh, cac hgp dong bao
dam, khé udc nhan ng, cac van ban dé nghi, cam két, giao dich
cla Cong ty vGi ACB Leasing giao cho ngugi dai dién theo phap
luat hodc dai dién theo Gy quyén cua Cong ty ky két.

13/Qb_
HPQT.19

02/10/2019

Thong qua:

+ Cac hgp dong cd lién quan gilra Cong ty véi Ngan hang TMCP
Cong thuang Viét Nam - CN 10 va Ngan hang TMCP Ngoai thuong
Viét Nam - Chi Nhanh Hung Vuang;

+ Cac hgp dong cd lién quan gilra Cong ty véi Ngan hang TMCP
Cong thuong Viét Nam - CN 10 vdi s tién tdi da la 178.623.432.500
dong;

+ Thong qua viéc thuc hién giao dich tin dung va thong qua cac
hgp dong cé lién quan cua khoan vay giira Ngan hang TMCP Ngoai
thuagng Viét Nam - CN Hung Vuadng va Cong ty vdi so tién tbi da
115.118.000.000 déng nham muc dich mua xe kinh doanh dich vu
taxi;

+ Thé chap xe mua mdi thudc quyén sé hitu cua Cong ty cho Viet-
combank Chi Nhanh Hung Vuang;

+ Uy quyén cho ba Déng Thi Lan Phuong - TGD ky két cac hgp
dong vay, bao lanh va ky hgp dong thé chap véi ngan hang TMCP
Cong thuang VN - CN 10 va Vietcombank CN Hung Vuang;

+ Cho phép ba Bing Thi Lan Phuang cé thé Gy quyén cho dng
Tran Anh Minh - Phé TGD thuc hién cac cong viéc néu trén.
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NGi dung

Thong qua viéc thanh Iap cac Chi nhanh, Van phong dai dién tai
cac tinh, thanh pho.

Clr 6ng Truang Pinh Quy - Thanh vién HDQT kiém lam ngudi phu
trach quan tri Cong ty véi thdi han 05 ndm ké tir ngay 22/10/20109.

S6 NQ/ .

STT N
14/Qb_
HpQT.1g 02/10/2019
15/QD_

8 LpQrio 02/10/2019
16/QD_

9 hporio 20/12/2019

Thong qua:

+ Thué tai chinh cac tai san dau tu’ dé kinh doanh van tai taxi va
thong qua cac hgp dong cd lién quan gilta Cong ty va Cong ty
TNHH MTV Cho thué tai chinh Ngan hang Ngoai Thugng VN - CN
TP.HCM (VCB Leasing) v8i muc thué tai chinh 1a 77% tong gia tri
tai san cho thué (khéng bao gém VAT), téng gia tri tai san cho thué
la 115.200.000.000 ddng dé€ dau tu 180 xe 6 td Toyota Innova E
va Vios E, chat lugng mdi 100%, phuc vu hoat dong kinh doanh
cla Cong ty;

+ Giao cho Ba Bang Thi Lan Phuang - TGD la ngugi dai dién theo
phap luat ctia cong ty ky két cac hgp dong, van ban véi VCB Leas-
ing. Cac ndi dung cu thé: hgp dong thué tai chinh, hgp dong mua
ban tai san.

Hoat ddng giam sat ciia HPQT ddi véi Ban Tong Giam ddc

Trong tt ca cac hoat ddng diéu hanh cua Ban Tong Giam déc déu cd su’ gidm sat chat ché, chi dao
kip thdi cia HPQT. Trong cac cudc hop Ban Tong Gidm déc déu co su tham gia cia Chu tich hodc

thanh vién HDQT.

Hoat déng cha cac ti€u ban thudc Hi dong quan tri

Khong c6 thanh 14p ti€u ban.
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BAN TONG GIAM DOC VA CAC BO PHAN KHAC

. Ty lé
A , SO buoi hop ) o
STT Hovaten Churc vy HPQT tham duv dtL:":m Ghi chu Ban ki€ém soat dd nhan dugc ddy du cac thdng trén ca sG do kip thdi theo sat hoat dong
I hop
tin va cac nghi quyét cia HGi dong quan tri, Bao cla Con va nghi quyét cua Pai hoi
1 Mai Thi Kim Hoang Trudng BKS 7 100% L ,g H A o g i o . A)g}y ° ? / ) L
- cao ket qua kinh doanh, cac Bao cao tai chinh da dong co dong. Ban kiem soat duy tri su
2 DO Thi Tham Hoa Thanh vien BKS 7 100% dugc ki€m toadn cla Cong ty. Thanh vién Ban kiém doc 1ap trong hoat déng kiém tra gidam
‘ ‘ BO nhiem soat tham du’ cac phién hop ctia Hoi dong quan tri, sat cia minh.
3 Tran Thi Thu Hién Thanh vién BKS 7 100% ngay
26/04/2019
Mién nhiém
4  Tran Van Thanh Thanh vién BKS 7 100% ngay
26/04/2019

HOAT DONG GIAM SAT CUA BKS BOI VOTI HDPQT,
BAN TONG GIAM POC PIEU HANH VA CO DONG

Ban kiém soat da tham du’ day du cac phién hop cuia Hoi
dong quan tri. Giam sat viéc thuc hién Diéu Ié cong ty,
chi dao va trién khai nghi quyét Pai hdi dong cd déng

thudng nién nam 2018 va 2019, cac hoat dong ctia Hoi i J f
-

dbng quan tri, trén cd sG nam viing tinh hinh hoat dong

kinh doanh va kién nghi nhitng van dé co lién quan. L
Xem xét viéc quan tri, diéu hanh kinh doanh cta Ban-——_—l ?

. , M @ L v
Tong Giam DBdc, cac bao cdo tai chinh trong nam 2019.

g
i
| b
Y . '-'.'-.I
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CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH CUA HOI
B DONG QUAN TRI, BAN TONG GIAM BOC VA BAN KIEM SOAT

LUO’NG THUO’NG THU LAO, CAC KHOAN LOT ICH CUA HOI
PONG QUAN TRI, BAN GIAM POC, BAN KIEM SOAT

T6ng muc thu lao cho H6i ddng quan tri, Ban ki€ém soét va khen thudng
cho Ban Téng Gidm déc trong ndm 2019 la 2.003.090.799 dong.

GIAO DICH CUA NGUO’I NOI BO VA NGUO’I CO LIEN QUAN
POI VOT CO PHIEU CUA CONG TY NIEM YET

S6 co phiéusé@ S& co phiéu sé Ly do
Nguai thuc . iru dau kv T, oi kv tang, giam
9” nt Quan hé véi hiru dau ky hitu cuoi ky 9,9 :
STT hién giao Cona t . . (mua, ban,
dich 9% S0 Lo SOCO Loia chuyén déi,
phicu phicu thudng...)
1 HbKim Trudng nanhvien doc 46500 0,06% 55.000 .0,08% Dau tw ca nhan
lap HDQT
Chi clia Nguyén
Nguyén Thi Binh Thanh Giai quyét viéc
y . 5.600 0,0083% 3.420 0,005% .
Anh Ngoc (TV HDQT doc ca nhan
lap)

Nguyén Thi  Phd Téng Gidm

4 y 0 0% 200 0,0003% Dau tu ca nhan
Pang Thu doc

L
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PHAT TRIEN BEN VUNG
Trach nhiém doi véi moi trudng
Trach nhiém doi véi nhgudi lac dong
Trach nhiém doi vc’j'IcC)ng dong




T TRACH NHIEM POI VOT MOI TRUONG

Su’ phat trién bén vitng cua doanh nghiép khdng thé
thi€u di su song hanh vdi viéc bao vé méi trudng. Bac
biét, van dé 6 nhiém mdi trudng do phuong tién giao
thong van tai dang la van dé dugc quan tam cua ca
cong dong. Cong ty ludn y thic dugc rang, viéc bao vé
moi trudng khong chi la trach nhiém cua doanh nghiép
dbi vai xa hoi ma con la nhan t6 truc ti€p anh hudng
dén hinh anh thuong hiéu cla Cong ty.

Trong qua trinh kinh doanh, ngudn nang lugng ma
cong ty st dung chu yéu la xdng, dién va nudc. Do do,
Cong ty da thuc hién cac chinh sach s dung tiét kiém
ngudn ndng lugng, bao vé mdi trudng nhung van dat
hiéu qua kinh doanh. Khi xay dung ké hoach hoat dong
kinh doanh, VNS ludn chl y dé ra cac muc tiéu st dung
diéu do6 va hdp ly cac ngudn nang lugng nay gop phan
vao viéc st dung cd hiéu qua tai nguyén qudc gia, tiét

kiém chi phi hoat dong.

Céc loai xe déu dugc bao duBng, ki€m tra thudng xuyén
dé tranh xay ra cac su ¢ vé may mdc gy anh hudng
dén mdi trudng. Bén canh do, Cong ty cling manh dan
thanh ly xe cli, dau tu mua sam xe mdi véi cac dong
xe tién ti€n, tiét kiém nguyén liéu trong qua trinh van
hanh. Trong nam cong ty khong bi xir phat do vi pham

cac quy dinh vé moi trudng.
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T TRACH NHIEM POI VOT MOI TRUONG (tiép theo)

KINH TE

MOI TRUONG

Tiéu thu nang lucgng va nudc

La doanh nghiép hoat dong trong linh vuc van tai
dudng bd nén Cong ty ludn y thirc dugc rang viéc
tiét kiém nang lugng khdng chi gidm thi€u chi phi
hoat dong cho Céng ty ma con gilp giam cac tac
dong dén moi trudng xung quanh, dac biét trong
thdi diém hién tai khi méi trudng dang la van dé
noéng doi vdi toan xa hai, lién hé chat ché dén hinh
anh va thuong hiéu ctia doanh nghiép néi chung va

Vinasun ndi riéng.

106 | BAO CAO THUONG NIEN 2019

XA HOI

Trong ndm qua, hau hét cac chi tiéu vé
nang lugng va nudc cla Cong ty déu giam
so vdi nam 2018. Dac biét, chi tiéu vé san
lugng x&ng st dung binh quan moi xe déu
giam dang ké nhd vao Cong ty da thudng
Xuyén cai tién, bao dudng, thay mdi xe cii

trong nam.

Chi tiéu tiéu thu nang lugng Nam 2018 Nam 2019
S6 lit x4ng binh quan 1 ngay 1 chiéc vinasun 7 chd tiéu thu 27 25
S6 lit x&ng binh quan 1 ngay 1 chiéc vinasun 4 chd tiéu thu 21 19
S6 m3 nudc van phong Coéng ty dung trong 1 thang 657 642
S& Kwh dién/thang phuc vu 24/24 cua téng dai va
69.000 68.500

cac bd phan ho trg
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== TRACH NHIEM POI VOI NGUOTI LAO PONG
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M6t trong nhitng nhan t8 quan trong déng gdp vao su’ phat trién bén viing cla doanh
nghiép la ngudn nhan luc. Nhan thirc dugc diéu nay, Cong ty khéng chi chi trong vao
cong tac dao tao ma con xay dung cac chinh sach lugng thudng hgp ly, tao dung mot

moi trudng lam viéc an toan, than thién va binh dang.

Ha&ng ndm vao cic ngay L& 16n, ngay Truyén Ngoai ra, Cong ty cling t6 chiic cac budi hoi
thdng cua Cong ty, Cong doan phdi hgp cung thao bong da, vira 1a co hdi dé giao luu vdi
cac td chirc nhu Hoi Phu N, Doan thanh nién nhau, vUra la dip d€ nang cao st khoe, tinh
Cong ty diéu t6 chirc cac chuang trinh van nghé, than. Cac hoat dong clia Cong ty luén dugc
thé thao nhdm giao luu gilta cac don vi trong ngudi lao dong tham gia tich cuc, gop phan
va ngoai Cong ty. Trong nam 2019, Cong ty da tao nén su’ gan bo gilta cac thanh vién trong
td chirc cudc thi giao luu van nghé “Giong ca Cong ty.

vang Vinasun 2019”, mang lai niém vui, giay

phut gidi téda cho ngugi lao dong.

A
.

0 CONGTY €O PHAN ANH DUCNG VIET NAM (VINASUN CORP) Ay

.‘_}vm:ﬁﬂ‘- M ::___m

HOI THAO TRUYEN THONG
VINASUN 2019 7>

=
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=% TRACH NHIEM POI VOT NGUOT LAO PONG (tiép theo)

wr

Cong doan ludn ludon chdam lo dén dgi song cho
ngudi lao dong, tham gia xay dung cac phucng an,
quy ché cua Cong ty. Thuc hién tét quy ché dan
chli cg s@. Thudng xuyén theo d6i ndm bdt tam
tu nguyén vong cla ngudi lao dong va dé xuat,

tham muu giadi quyét kip thdi nhifng vudng mac.

M— -
110 | BAO CAO THUONG NIEN 2019

Cong ty cling c6 gang tao ra mdi trudng
lam viéc, thi dua c6ng bang. Hang ndm,
Vinasun déu trao giai cho cac tai xé cd
déng gop tich cuc nhat vao thanh tich
chung cua Cong ty.
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Cong ty nhan thic dugc mot trong
nhitng yéu t6 gép phan vao su phat
trién bén virng la cd y thlc va thuc
hién tét trach nhiém do6i vdi cong
dong. Theo do, cbng tac tu thién

xa hdi luon dugc Cong ty quan tam.
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TRACH NHIEM POI VOT CONG PONG

Hang ndm CoOng ty trich mot phan kinh phi tir quy
phuc Igi va van dong toan thé CBCNV trich mdt khoan
tién luong dé 1ap quy ing hd cho cdng nhan vién cé
hoan canh khé khan; Gng ho quy vi nguGi ngheo vung
bi bdo Iii... Day la mot chd truong hét siic ding dan,
dugc ngudi lao dong trong Cong ty tich cuc hudng Ung.
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