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KE HOACH KrNH DOANIT NAM 2021

A. TONG QUAN:
1. D6nh gi6 chung:

- Ngay tir ddu nam, bit ddu tn cu6i thrtn g 0112021, ndn kinh tt5 nudc ta dd ti6p tuc

bi trtc dong cira ldn s6ng dich crim Covid-19 len thf 3. Dich tld lan m 1l tinl
thdnh, d crti Tinh Thdnh ftang dir5m cta cd nuric vd ti6p tgc rlLnh hudng ti6u cuc

d€n c6c ngiurh van ldi hdnh khrich. du lich. dm thuc. giai tri.. Theo dg kidn trong

nifIl 2021, voi viec tiem chting vacxin trdn diQn rQng, dich Covid 0 nu6c ta sc

ain aan Ui t<triing chi, tao diiu kiQn cho ndn kinh tt5 ViCt Nam mau ch6ng phgc

hoi vA phat tridn, dg ki6n GDP nam 2021 sC tAng trudng hon 6%. Tuy nhi6n,

nhiiu ngirnh ngh6 c6n phdi co thdi gian d6 phuc h6i vi Chting ta chua thii md cta
dugc todn bQ ndn kinh ti5, trong d6 c6 ngdnh vQn t6i hdnh kh6ch, du lich...

- BEn cgnh cric nhdn t6 vi mO neu tr6n thi v6n Ad tuan tnri c6c quy dinh ph6p lu{t
cia clic c6ng ty nudc ngodi tham gia ho4t dQng vdo thi trudng taxi TP HCM vin
ld 1 th6ch thric cho COng ty Chring ta trong ndm nay. Voi cric quy dinh Ph6p lu{t
dd dugc ban hdnh thi viec kh6ng tuan tht ndy tii5p tuc t4o ra mot m6i tnrdng kinh
doanh kh6ng binh ding giira c6c Doanh nghiQp.

- Vl vd). xdc dinh d6y ld ndm md Vinasun tidp tuc phdi d6i mat vsi nhiiu kh6

khln vA thrl th6ch.,ViCc tAp uung kh6i phr,rc 14i thi ph6n, thu hft ngudi lao dong,

duy tri vi cftng c6 c6c ho4t tlQng kinh doanh trudc tac dQng cia dich bQnh vd

6p luc canh tanh khdng c6n stc ld nhiem vu treng tam. Phai ring ph6 linh.ho4t
theo di6n bi6n cria dich bQnh vd sirc mua cria thi trudng, tAp trung ph6t tdCn vd

rmg d}ng ti6n bQ khoa hgc ky thuat veo didu hdnh, quan lf dd hoan thiCn hon

nti ch6t lunng dich vq vd gi6m chi phi. Ph6i tit5p tuc d6u tlanh d6 dam bAo YiCa

tuan thfi c6c quy dinh ph6p lu4t cr:a c6a c6ng ty nudc ngodi hong hoat dong taxi
nhirr d6m bAo sg c6ng bdng trong kinh doanh ld phuong hu6ng chri dao cr'ia

C6ng ty trong nam nay.

2. C6c cIn cri, xiy dr;ng k6 hogch:

- Kha ndng phrrc hdi vd ttug tru6rrg vd finl tt5 -Xi hoi cria Thdnh phi5 sau khi
kh6ng ch6 duqc dich b6nh.

- Di6n bi6n cta tinh hinh dich bQnh vd sg phgc hdl crla tli truhng du lich trong
nuoc va quoc Ie.

- Bi 6n1r huong tir dich ben}I b6t dAu tu thdng O2l2O2l, ph i giam hoat dong tong
kloang thdi giar phai thuc hien gi6n c6ch xd hQi tu ngdy 0l/0212021 ctng nhu
tinh hinh thuc tC vC kha nang noi t?i cria C6ng ty.

- Sr,r c4nh tuanh kh6c liQt cria cec hang Taxi nu6c ngodi.

- C6c nhan tii adr huong tnrc ti6p d6n hoat dong cria COng ty nllu trinl bay d tcn.
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B. PHrloNG HrldNC vA rrrJC rrtu,
1. C6c linh vr;c ho4t alorg trong nim 2021

Dich vu Taxi (hoat d$ng chri yi5u), v4n chuy6n kh6ch hang theo hqp ddng, du lich.

Da d4ng h6a cAc phuong thta kinh doanh cho phr) hnp vdi di6n bi6n cna thi
tudrg: TU doani, Nhuqng quy6n Thuong m4i vd khai thric, Ho. p t6c kinh doanh...

- i,., ,I im kiem ciic co hQi hqp tdc \di cac C6ng ty co tidm nang vd kinh"doani van tai.
c6ng nghQ, ti6u dr)ng, thanh toilr trong vd ngodi nudc trCn co s& binh ding vd citng c6

lgi. tan dung cac loi th6 cua nlau nhim Liro th6 c4nh lranh vtng m?nh.

2. C6c ho4t tlQng vd viin Kinh Doanh:

. Gitr vtng vd m6 r$ng quan hQ vdi c6c Ng6n hang vd c6c t6 chfc tdi chrinh kh6c
nhim thu htt v6n dC deu tu vdi lai suat thap nhat.

3. T6 chric - Nhin sr;:
- Tiep tuc oing cd, sap xep, ciiu tnlc nldm tinh giaa lai b0 m6y qudn ly.vd kinh

doanh theo hu6ng go.n nhg, 
-hiQu 

qu6, tflp trung vdo chrlc ning qudn lf nhim nAng

cao kh6 ndng di6u hdnh, h6 tlg cAc don vi tharh vien tlong viec thrlc hiQn cric
chric ning kinh doanh, ndng cao ch5t luo. ng ngudn nidn lpc \,oi k}ra nang nghiQp
vu chuy€n m6n cao.

Ddo t4o vd t6i ddo tao nham nAng cao k! ning phqc vp, giao ti6p diii v6i fian
vren ruc fiep va cac dor tac.

Chinh sdch luong, thu&lg, phric loi:
Ddrn bdo thu nhip ctia nguoi lao dQng trong kiii nang cao nhAr co rhd.

Thgc hiQn driy drl cric ch€ dg phric lqi: B6o hi6m xd hQi, Bio hi6m y t6 vd cric chC

d0 kh6c.

4. C6c nhifm vq trqng t6m trong nim 2021:

a) Linh vqc kinh doanh:

Phuc h6i thi phan tai cric dla ban kinh doanh.

D6p img nhanh nh6t n1ru cAu cria kh6ch hang.

D6m b6o chAt luqng d6ng rt6u cia ciic xe kinh doanh. N6ng cao chdt luo. ng phr.rc

4r vd tta d4ng c6c phuong thric thanh torin online. TArg si5 lugng cric didm ti6p
thi vd khrich hang c6 dinh.

Ndng crip vi phrit tridn cric kdnh giao tit5p vdi kh6ch hdng, tao didu ki6n thudn loi
vd dat hi6u su6t cao fi6t cho kh6ch hdng khi d{t xe; Thdng qua tng dgng
Vinasun App tren Smartphone, Th6ng qua T6ng ddi, tin nhin, website . . ..
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- Ddm bao ndng cip chir lLrgng phqc w khdch hdng roi tidu chuin cao nhit o tiiL

cd o6c giai doqrn: tnr6c. tong vai sau dich vu.

b) Ho?t .Iong ti6p thi vd quang bi thuong hieu:
- Tiilp tpc thuc hi€n c6c hoat dong quang b6 thuong hi6u.
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- Tao nhi€u k6nh ti6n lac dd ti6p cdn, phuc vg vd chiur s6c kh6ch hdng.

- Thuc hiQn cric chuong trinh khuyiln rnii.
- D6m b6o thyc hi6n viQc c6ng b6 th6ng tin theo Lu{t nhim dim b6o cho cdc co

ddng thudrrg xuycn n6m b6t tinh hinh hoat dong va phat tri6n ctla Cdng ty.

- Ndng c6p vd ph6t tri6n hon nta website: !gagd44!g!9glI49!g, trang
facebook cia Vinasun.

Tham gia c6c ho4t dQng xa hQi, ph6t huy hon nta tuydn thiing cia Vinasun

c) Hoet dong kh6c;

Dau tu xay dqrng co so vit ch . mang bi ha rring vir thitlt bl cdng nghQ cao cho phu

hop voi dinh hu6ng rd sq phat fien cua C6ng ry. Ndng c6p vd phdt tri6n hqn nia cdc

chic nang cua hQ ihiing phrin mAm ki5t ni5i vd rliilu hdnh xe, md r6ng vd ph6t triiin hQ

rhong than-h todn vd khul6n mdi tu dQng nham n6ng cao chdr luong phuc vu vd chim
s6c khaah hdng t6t hon ntra.

C. Kf HOACH KINH DOANH VA LOJ NIIUAN NAM 2021

CEn crl vdo phuong hudng vd mgc ti€u cho \dn 2021., kii hoach kinl doanh dugc
xAy dpng nlu sau:

1) Dq ki6n 56 luqng xe tliu tu - thanh lf:
- DAu tu trong ndm: Khoing 500 chii5c.

- Thanh I vd b6n tr6 ch{m cho anh em 16i xe dii kinh doanl dudi hinh thtc thuong
quyAn khoirng 1.020 chi6c.

Phat tri6n s5 lugng xe hgp tric kinh doanh vdi c6c d6i t6c ben ngodi: 200 chi6c. ' 9!i

Cdng ty sd chi dong didu chinh lang gidLm sd luong xe d6u nr ri thanh l) cing :X
nhu di€u ph6i hdi hda s6 luqng xe d c6c chi nh6nh theo cric m6 hinh vir phuong irii
thrlc kinh doanh phir hgp trCn co sd daur bdo hi€u quri cta C6ng ty o mi'c cao li ff
nhat.

r]!.Hl

Lo4i xe
56 xe sO hftu

tI6n
3u12D020

Ddu tu Tiii
thi6u trong
rim 2O2l

Ihanh lj vi b{n
tre cham trong

nim

56 xe s& hiiu
ddn 3111212021

1.597 500 120 t.677

7 ch5 (lnnova.
Fo unet....)

600 1.691

T6ne c6ne 3.888 500 1.020 3.368

- C6ns t\ N1e 3.555 500 r.000 3.055

- C6ng ty Con 20 3r3

{ ch6 (Carny, Altis,
Vios. Hlurdai ....)
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+ 55 xe thqc hiQn hqp t6c kinh doanh diin culii nim 2021: 1.466 chi6c

+ T6ng s5 xe dq ki6n ho4t tlQng kinh doanh cu6i nim 2021: 4'834 chi6c.

2) Cdc ho4t atong tri6n khai trong nim 2021:

Ph6t tri6n vi6c thanh to6n online tr€n Vinasun App k6t hqp vdi cac vi diQn tir
tr6n thi rudng vd c6c Mobil Money App s6p duqc fii6n khai.

- fhay thd todn bd Pos thani toiin hien nay bdng SmartPos.

Khai thric ddng xe rarii Toyota Wigo vdi giri cu6c phir hqp vdi nhu cdu cria khrich
hdng.

- Ti6p tuc ndng c5p GPS tu 2G 16n 4G vir hodn thidn hon nDa hQ th6ng quan lf vd
di6u haah xe.

- Thri nghi€m viec th6 hidn ti€n curic trdn Smartphone cria l6i xe niam ph6t huy
cric rru diiim cia Vinasun App.

- Klai thac tdQt di: tht5 manh cta vi€c diAu xe qua hQ thi5ng hQ th6ng T6ng ddi. Thu

hft khrich hang d{t xe qua T6ng ddi 38 2'7 27 27 16n30.Q00 cuQc gqi/ngdy.

I ang so Iuqng dAr App Vinasun binh qurin l6n 20.000 luql/ngA). Phdt Lri6n h('n
nta c6c chric ndng trCn App nhim ddp tlng nhu ciu nhanl nhdt cria khach hang.

ciii i,tng vd phat tri6n th6m c6c dii5m tii5p thi chii5n lugc.

3) K5 hoech doanh thu kinh do anh 2021

Don vi tinh: t1i, dding

Ho4t tlQng kinh doanh ThBc hiQn 2020 KG hoach 2021 9/o so vdi 2020

- Cdng t)' M9 922,64 910 101,88%

- C6ng t) con 83,3 6 110 131.96%

T6ng cQng 1.006 1.050 104,37o

4) K6 ho4ch lqi nhu{n nim 2021:
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KI HOACH KINH DOANH Vi LOI NHUAN NAM 2021

Don vi tinh:

Chi ti6u

ThEc hien

2020
K6 ho4ch

2021
Yo so v6i

2020

- Doarh thu tir Hoat dong KD Vinasun Cotp 922.64 940 1 01.88%

- Doanh thu tir Hoat dong KD Virasun Green 83.36 110 131,96%

I- T6ng Doanh thu Kinh doanh 1.006 1.050 101,37?/.

- Thu n]1ap khac (tha.nh lI & thu nndp khdc) 67,35 ,15,8 68%

II-T6ng Doanh thu & Thu nhAp 1,073,35 1.095,8 102,09'/.

III- T6ng Lqi nhuin tru0c thu6 (210,12) ('7e)

+ Loi nhuan rruilo thui: hoat d6ng Kt) l2'78,0',7)
(123)

+ Loi nhu6ntrudc thu6 tn thu nhap kh5c 67,35 44

fV- T6ng lqi nhu{n sau thu6 (2r0,s8) (7e)

5) Cic nhin t6 chinh inh hu0ng d5n k5 ho?ch KD Yi lqi nhu{n cia C6ng ty:

Tdc ddng cia sg tIQc quydn cria Cdng ty Nu6c ngodi trong hoat d6ng kinh doanh

Taxi klli oa khring chd duqc thi truong vA s6 lugng dAu xe vd viQc tu6n thri cria

cdng ty ndy d6i v6i c6c quy rtinh m6i ban hdnh.

Thdi gian tAc dong cta dich bQnh, khd ning phuc hdi cham crla rganh vAn tai

hdnh kh6ch vi cric chinh s6ch h5 trg anh eur kii xe.

Vipc linh rtQng didu chinh gi6 cuoc, ti lQ chia doanh thu cua ciic xe tu doanh,

thuong. quy6n cflng nhu phi nhuong quydn can cu vdo tinh hinh dich bQnh vd sU

phuc h6i cia thi trudng.

Ti6t kiem vd giam chi phi quar ly.

TrOn alay ld tohn bO k6 ho4ch kinh doanh, lqi ohuAn vA tliu tu cta C6ng ty
trong nim 202i, xin b6o crio vr5,i D4i hQi <16 th6ng qua.
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